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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giti: S& Giao dich Chirng khoan Viét Nam/ S¢ Giao dich Chirng khoan
Ha Noi/ S& Giao dich Chirng khoan thanh pho H6 Chi Minh
To: Vietnam Exchange/ Hanoi Stock Exchange/ Hochiminh Stock Exchange

1. Tén t& chitc/Name of organization: CONG TY CP SIAM BROTHERS VIET NAM /|
SIAM BROTHERS VIETNAM JOINT STOCK COMPANY
- M3 chimg khoan/M3 thanh vién/ Stock code/ Broker code: SBV
- Dia chi/Address: Tang 5, toa nha van phong VRG, 177 Hai Ba Trung, P.Xuan
Hoa, TPHCM / 5" Floor, VRG Building, No.177 Hai Ba Trung, Xuan Hoa
Ward, Ho Chi Minh City, Vietnam
- DBién thoai lién hé/Tel.: 028.38912889 Fax:
- E-mail:

2. Noi dung thong tin cong bb/Contents of disclosure:
Cong ty CP S1am Brothers VN cong bd gii trinh vé viée LNST trén BCTC hop nhét

trong hai nam gan nhat 14 s6 4m va bién phép, 19 trinh khac phuc, noi dung theo van
ban dinh kém./ Siam Brothers Vietnam JSC announced an explanatory statement
regarding the negative consolidated profit after tax reported in the CFS for the two
most recent years, with remedial measures and a recovery roadmap, as detailed in

the attached document.



3. Thong tin ndy dd duoc cong bd trén trang théng tin dién tir clia cong ty vao ngay
05/05/2026 tai dudong dan http:/siambrothersvn.com/This information was
published on the company’s website on 05/05/2026 , as in the link
http://siambrothersvn.com -

Chung t6i xin cam két cac thong tin cong bd trén day la diing su that va hoan toan
chiu trach nhiém trudc phap luat v& ndi dung cac thong tin d4 cong bb / We hereby
certify that the information provided is true and correct and we bear the full
responsibility to the law.

Pai dién t6 chirc

Tai liéu dinh kém/Attached Organization representative
documents: ) Nguoi dai dién theo phép ludt/Ngudi UQ CBTT

Tai liéu lién quan dén n0i dung  Legal representative/ Person authorized to disclose information
thdong tin cong. bo/Documents on (Ky, ghi 13 ho tén, chitc vu, dong ddu)

disclosed information. ull name, position, and seal)
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SIAM BROTHERS VIET NAM Poc lap — T do — Hanh phiic
Sé: 090%/2026/CV-SBVN

V/v: Giai trinh vé lm nhuin sau thué tren Bao

cdo tai chinh hop nhét trong hai nim gin nhét TP. H6 Chi Minh, ngay 7 thang h. nam 2026
12 s6 Am va bién phap, 19 trinh khic phuc

Kinh giti: SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH

Ngay 17/04/2026, $& Giao dich Chimg khodn Thanh phé Hd Chi Minh da ban hanh Quyét
dinh s6 330/QD-SGDHCM vé viéc dua cb phiéu SBV ctia Cong ty C6 phan Siam Brothers Viét //&
Nam vao dién kiém soat ké tir ngay 24/04/2026, do 1¢i nhuén sau thue trén B4o cdo tai chinh hop /.
nhét kiém toan trong hai ndm gan nhét, nam 2024 va nam 2025, 1a sb am.

Cong ty nghiém tuc tiép thu ndi dung Quyét dinh cia Quy S&. Trén tinh than minh bach))
: T T < A 5 Do . TR 5 T A\ 5
trach nhiém ddi voi cd dong, nha dau tu va co quan quan ly, Cong ty xin dugc gidi trinh nguyen\\a
nhan, ddng thdi trinh bay céc bién phép va 1§ trinh khéc phuc nhu sau: NS
I. Béi canh hoat dong va nguyén nhin din dén két qua kinh doanh chua dat ky vong
Cong ty Co phan Siam Brothers Viét Nam 1a doanh nghiép hoat dong trong linh vurc san Xuét
day thirng, day ky thuét va cac san pham phuc vu nganh khai thac thiy san, nudi trong thiy san,

cong nghiép, ndng nghi¢p va dan dung. Trong nhiéu ndm qua, Cong ty da xdy dung duoc vi thé
nhét dinh trong nganh, dic biét & nhoém san pham phuc vu khai thac thiy san xa bo.

T nam 2019 dén nay, hoat dong san xuét kinh doanh ctia Céng ty chiu tac dong lon tir nhiéu
yéu t6 khach quan. Nganh khai thac thiry san Viét Nam doi mat v6i nhiéu khé khan kéo dai, bao
odm anh huéng cia thé vang IUU tir Lién minh chau Au, qua trinh t4i co cAu doi tau khai thac
xa by, chi phi nhién liéu ting cao, sén lugng khai thac suy gidm va strc mua ciia ngu dan bi anh
huong déng ké.

Bén canh d6, dai dich Covid-19 va cac bién dong sau dai dich da gy gidn doan chudi cung
img, lam téng chi phi nguyén vat liéu chi phi logistics, chi ph1’ tai chinh va anh hudng dén hoat
dong tiéu thu san pham Nhirng yéu t6 nay tao ap luc 16n d6i véi cac doanh nghlep co ty trong
doanh thu truyén thong phu thudc vao nganh khai thac thity san nhur Cong ty.

Trudc bbi canh trén, Ban Giam dbc nhan dinh rang néu tlep tuc phu thudc chu yéu vao nhom
san phdm truyén théng Cong ty s& kho duy tri tde dé tang truéng on dinh trong déi han. Vi vay,
Cong ty da chu dong trién khai chién lugce tai co cdu toan dién, bao gdbm tai co cAu san pham, thi
trueong, khach hang, kénh phén phéi, md hinh kinh doanh va nang luc san xuét.

IL. Ban cht cac chi phi phat sinh trong giai doan chuyén dbi

Trong giai doan 2024-2025, mot phan déno ké céc chi phi phét sinh cua C()ncj ty khong chi
1a chi phi van hanh thuong xuyén, ma con gan lién v6i qué trinh dau tu, chuyén ddi cong n$e
va tai dinh huéng mo hinh san xuat kinh doanh trong dai han. Céac khoan chi phi ndy bao gdm

g %
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chi phi nghién ctru va phat trién san phdm méi, thir nghiém nguyén vét liéu va mau ma, cai tién
quy trinh san xuit, nang cap tiéu chuin chét luong, dao tao nhan sy, mé rong thi trudng, phat
trién kénh ban hang va xay dung ning luc dap ung yéu ciu ciia cac khach hang, nganh hang va
chudi cung (g méi.

Viéc phét sinh céc chi phi chuyén dbi néu trén di tao ap luc 1én két qua kinh doanh trong
ngén han, dic biét trong bdi canh Cong ty vira phai duy tri thi trudong truyén théng, vira phai phat
trién cac nhém san phdm mdi va tiép can cac thi trudng cé yéu cdu cao hon. Tuy nhién, Ban
Giam dbc xac dinh day 1a cac khoan dau tir cin thiét cho twong lai, nham gitp Cong ty timg bude
thay d6i cong nghé, ning cao ning sudt, cai thién tinh 6n dinh ciia chit luong san pham, tdi uu
gi4 thanh va chuyén dich tir md hinh san xuit san phim truyén théng sang mo hinh sin Xudt cac
san phdm k¥ thuat, san pham cong nghiép, sin pham phuyc vu xuét khau va cic chudi cung ting
toan cdu co gia tri gia ting cao hon.

Cac khoan chi phi nay dugc Cong ty ghi nhén, kiém soat va trinh bay phit hop véi cac quy
dinh k& toan hién hanh. Ddng thoi, xét vé chién lugce phat trién, ddy 1a giai doan dau tu nén tang
cho nang luc canh tranh dai han. Khi céc san pham méi, thi trudng méi va quy trinh san Xuét cai
tién dan di vao én dinh, Cong ty ky vong hiéu qua hoat dong s& duoc cai thién, bién loi nhuén
duoc cing cb va két qua kinh doanh sé timng budc phuc héi theo 16 trinh d3 dé ra.

ITI. Pinh hwéng tai co cAu va cdac nhom giai phap san phim trong tim

Trong giai doan 2024-2025, Cong ty da chuyén dbi dinh hudng tir md hinh san xuat san
pham truyén théng sang md hinh cung cAp giai phap san pham da nganh, c6 gié tri gia tang cao
hon, thi truong rong hon va it phu thugc hon vao mét linh vue don 1€. Cac nhém giai phap san
phim trong tdm ctia Cong ty bao gom:

1. Giai phap sian pham cho nganh thiy sin va nudi trong thiy san

Céng ty tiép tuc duy tri va cai tién cac dong san pham cbt 161 phuc vu nganh khai théc thity
san, dic biét 1a day thumg, ddy neo, ddy giéng va cac san pham chuyén dung cho tau ca. Muc tiéu
ctia Cong ty 12 nng cao chat lugng, do bén, tinh 6n dinh va hiéu qua sir dung san phim, qua d6
gift vimg thi trudng truyén thong va tiép tuc dong hanh cling ngur dan trong qua trinh hién dai
hoa hoat dong khai thac bién.

Bén canh khai thac thuy san, Cong ty phét trién cc san pham phuc vu nudi trong thiy san,
dac biét 1a nudi bién, nudi 1dng be, hé thong neo giit, day chuyén dung va céc vat tu phu tro cho
md hinh nuéi trdng quy md cong nghiép. Pay la linh vurc ¢6 tiém ning ting trudng dai han, phu
hop vé6i dinh huéng phat trién kinh t€ bién va xu huéng chuyén dich tir khai thac sang nudi tréng
bén vimg.

2. Gidi phap diy thirng chuyén dung cho cong nghiép

Cbong ty m& rong san pham sang cac linh vuc cong nghiép, xdy dung, logistics, hang hai,
ndng nghiép va cac nganh c6 nhu cau st dung day k¥ thuét chuyén dung. Nhom san pham nay
giup Cong ty da dang hda ngudn doanh thu, gidm phu thudc vao thi truong thiy sén truyén théng
va khai thac tét hon nang luc san xuét hién co.
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3. Giai phap san ph:zlm cho nong nghi€p cong nghé cao

Cong ty dang phat trién cac dong san pham day, ludi, vat tu phu trg va giai phap ky thuét
phuc vu ndng nghiép cong nghé cao, bao g6m nha mang, nha luéi, hé théng treo d& cay trong,
hé thdng canh tac hién dai, nong nghiép do thi va cac md hinh san xuét nong nghiép ¢ yéu cau
cao vé do bén, d6 dn dinh va tinh déng b0 cua vét tu.

Pay 14 nhom san phdm ¢ tiém ning ting trudng tich cuc, phi hop véi xu hudng hién dai
hoéa nong nghi€p, ndng cao nang sudt va kiém soat chit lugng trong san xuit ndng nghiép. Viéc
phat trién nhém san pham nay ciling gitp Cong ty m& rong thi trudng ngoai linh vyc thiy san,
ddng thoi tan dung dugce nang luc san xuét ddy, soi va vat tw k§ thudt hién co.
4. Giai phap day thirng gia dung cho cac chudi cung {rng toan ciu
Cong ty tap trung phat trién cac san phim day thimg gia dung, day tién ich va céc san pham
phuc vu hé théng ban 1¢, thuong mai dién t va chudi cung tmg toan cau. Pay 1a nhém san pham
c6 yéu cau cao vé tiéu chuén chat lugng, mau ma, dong g6i, nang lyc giao hang va tinh 6n dinh
trong san Xut.
Viéc tham gia vao céc chudi cung ing toan ciu giup Cong ty m& rong thi tredng xuat khau, 2=l
tiép can nhém khach hang qudc té va timg budce xay dung nén tang tang trudng mai cho giai ING
doan tiép theo. :

IV. Két qua buée diu ciia qua trinh chuyén doi

Mac du Co ong ty ghi nhan 101 nhuan sau thue am trong ha1 niam 2024 va 2073 Ban Glam doc ﬁ/,,

or wy

Cong ty. Trong g1a1 doan nay, Cong ty da ghi nhén nhiing tin hiéu cai th1€_:n tich cuc, dac b1¢t o
dinh huéng mo rong san phdm, mé rong thi trudng va ting budce tiép can cac nhom khach hang
maoi.

Doanh thu ¢6 su tang trudng o rét, cho théy dinh hudng téi co cAu san phém, thi truong va
khach hang dang bt dau phat huy hiéu qua. Déng thoi, mic 16 ¢6 xu huéng thu hep, phan anh
nd lwe kiém soét chi phi, cai thién hi€u qua san xudt va toi vu hoa hoat dong véan hanh.

Ban Gigm dbc nhan thirc 1 ring viéc ghi nhan 16 trong hai nim lién tiép 1a van d& nghiém
trong can duge khic phuc. Tuy nhién, Cong ty cling x4c dinh ring mot phan dang ké chi phi phét
sinh trong giai doan nay gan lién v6i qué trinh dAu tu tai cAu trac, phat trién san pham méi, md
rong thi truong, thay dbi cong nghé va nang cp nang luc canh tranh. Pay 1a nhitng budc di can
thiét nham giup Cong ty thoat khoi sy phu thude vao thi truong truyén thong va huéng dén md
hinh kinh doanh bén vitng hon.

V. Cac bién phap khiic phuc trong thoi gian téi

Dé khac phuc tinh trang ¢o phicu bi dua vao dién kiém soat, Céng ty s& trién khai dong b
cac bién phap sau:

M Brothers
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Thi nhit, tip trung ting trwémg doanh thu tir cac nhém san phim méi.

Cong ty s& uu tién phat trién cc nhom san phim c6 nhu ciu thi truong 6n dinh, kha ning
mé& rong tot va bién Igi nhuan phu hgp, bao gbm san pham phuc vu nudi trong thily san, cong
nghiép, ndng nghiép cong nghé cao va cac chudi cung tmg toan cau.

Thit hai, tiép tuc ciing ¢b thi truwong truyén thong.

Dbi véi nhém san pham phuc vu khai thac thity sén, Cong ty tiép tuc duy tri thi phin, cai tién
chét lvong sin phdm va nang cao hi€u qua phuc vu khach hang. Day van la nén tang quan trong
trong hoat dong san xuat kinh doanh cua Cong ty.

Thi ba, kiém soat chiit ché chi phi sian xuit va chi phi van hanh.

Ban Giam dbc s& tiép tuc ra soat dinh mic nguyén vat liéu, chi phi nhén cong, chi phi quan
1y, chi phi ban hang va chi phi tai chinh nhim nang cao hiéu qua st dung ngudn e, han ché cac
khoan chi phi chua tao hiéu qua trong xtng va cai thién ning luc canh tranh vé gi4 thanh.

Thir tw, t6i wu héa danh muc san pham.

Cong ty s&€ uu tién cac dong san pham c6 kha ning tao doanh thu, lgi nhuén va dong tién tot.
Dong thoi, Cong ty timg budc giam ty trong cac san pham c6 hidu qua thap hodc phu thude qué
16n vao nhirng thi truong bién dong manh.

Thit nim, mé rong thi truomg xuit khau va kénh phan phdi quéc té.

Cong ty tip tuc 1am viéc v6i cac khach hang, dbi tac va chudi cung tmg toan cau nham gia
tang san luong tiéu thy, da dang hoa thi truong va gidm rui ro phu thuoc vao mét nhom khach
hang hodc mot nganh nghé cu thé.

Thir sau, nang cao ning lwc quan trj tai chinh va quan tri rai ro.

Cong ty s€ tdng cuong cong tac du bdo dong tién, quan ly cong no, kiém soat hang ton kho,
danh gia hiéu qua dau tu va quéan 1y rii ro bién dong nguyén vt lidu, qua d6 bao dam hoat dong
kinh doanh duoc van hanh an toan, than trong va minh bach.

Thir bay, ting cwong minh bach thong tin voi ¢ dong va nha diu tw.

Cong ty cam két thuc hién diy da nghia vu cong b théng tin theo quy dinh, dong thoi cha
dong cap nhét tién do khic phuc, tinh hinh san xuat kinh doanh va cac két qua cai thién dén co
dong, nha diu tu va co quan quan ly.

VI. L trinh khic phuc

Trong nim 2026, Cong ty dit trong tdm vao viéc cai thién hiéu qua hoat dong kinh doanh,
thu hep khoan 16 va huéng t6i muc tiéu dua két qua kinh doanh trd lai trang thai tich cuc trong
thoi gian sém nhat, phit hop véi tinh hinh thi truong va ning lyc trién khai thyce te.

Cong ty s€ tép trung vao céc nhi€ém vu trong yéu sau:
e Hoan thién co cAu san ph'flm theo dinh huéng thi trudng mai;
* Gia tang doanh thu tir nhém san phim xuat khau, san phdm cong nghiép, san pham phuc vu
nudi trong thily san va nong nghiép cong nghé cao;

Brotherrsr
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* Ddy nhanh qua trinh chuyén dbi cong nghé, nang cao mirc do tr dong hoa, cai thién ning
suat va tinh on dinh ctiia chat lugng sadn pham;
o THi rru hoa nang lyc san xuét hién co, nang cao hiéu suét van hanh nha may;
» Ra soat va cat giam cac chi phi chua higu qua;
» Kiém soat chat ch& hang ton kho, cong no va dong tién;
* Tang cuong tim kiém khach hang md&i, dac biét tai cac thi truong xuit khiu va cac chudi cung
ung quoc te;
» Pinh ky danh gia két qua thuc hién ké hoach khéc phuc dé ¢6 diéu chinh kip thoi, phit hop
v&i tinh hinh thuce té.
Ban Giam dbc Cong ty cam két didu hanh quyét liét, than trong va minh bach nhim timg
budc khdc phuc nguyén nhén dan dén tinh trang cd phi€u bi kiém soat, bdo v€é quyén lgi hop
phap cua co dong va nha dau tu, dong thoi duy tri su phét trien 6n dinh, bén vitng ctia Cong ty.

VIL Cam két cia Cong ty

Cong ty C6 phan Siam Brothers Viét Nam nghiém tic tuan thi cac quy dinh ctia phap I
vé chimg khoén va thi trudng chimg khodn, cling nhu céc quy dinh cia S& Giao dich Chifngz)

khoan Thanh phé Hd Chi Minh. jfér 3
Céng ty cam két thuc hién day da viéc cong b thong tin vé bién phap va 16 trinh khéc Piﬂ

theo duing quy dinh. Pong thoi, Ban Gidm doc s€& t1ep tuc nd luc cao nhat dé cai thién két
kinh doanh, ning cao hiéu qua quan tri, cting c6 niém tin ctia c6 déng, nha dau tu va tao nen,}afrl’g
phat trién bén vimg cho Coéng ty trong giai doan tiép theo.

Kinh d& nghi S¢ Giao dich Chtng khoan Thanh phé HS Chi Minh xem xét, ghi nhén noi
dung giai trinh, bién phap va 16 trinh khic phuc néu trén ctia Cong ty.

Cong ty xin trn trong cdm on sy quan tdm va ho trg cua Quy So.

Tran trong kinh chao.

CHU TICH HOI PONG QUAN TRI

%Brotgers
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SIAM BROTHERS VIETNAM JSC THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
No.: 12.05./2026/CV-SBVN

Re: Explanation regarding the negative profit
after tax in the CFS for the two most recent
years, with remedial measures and a recovery
roadmap

Attention: HO CHI MINH STOCK EXCHANGE

On 17 April 2026, the Ho Chi Minh City Stock Exchange issued Decision No. 330/Qb-
SGDHCM regarding the placement of SBV shares of Siam Brothers Vietnam Joint Stock
Company under supervision status effective from 24 April 2026, due to the negative profit after

tax reported in the audited consolidated financial statements for the two most recent years,
namely 2024 and 2025.

The Company respectfully acknowledges and accepts the contents of the Decision issued
by the Ho Chi Minh City Stock Exchange. In the spirit of transparency and responsibility toward
shareholders, investors, and regulatory authorities, the Company would like to prov1de// 812
explanations on the causes thereof, together with remedial measures and the anlementat}gn/ﬁ

roadmap, as follows: {(/Q Gt oB PF

I. Operating Background and Causes of Unsatisfactory Business Results \\o | SIAM W

Siam Brothers Vietnam Joint Stock Company operates in the manufacturing sector of TOp! vt E
technical cords, and products serving fisheries, aquaculture, industry, agriculture, and househo R\QZQQ:\
applications. Over the years, the Company has established a certain market position in the T
industry, particularly in products serving offshore fishing activities.

Since 2019, the Company’s business operations have been significantly affected by various
external factors. Vietnam’s fishing industry has faced prolonged difficulties, including the impact
of the EU IUU yellow card, restructuring of the offshore fishing fleet, rising fuel costs, declining
catch output, and weakened purchasing power among fishermen.

In addition, the COVID-19 pandemic and post-pandemic disruptions caused supply chain
interruptions, increased raw material costs, logistics expenses, financial costs, and negatively
affected product consumption. These factors created substantial pressure on enterprises whose
traditional revenue heavily depended on the fisheries sector, including the Company.

Against such circumstances, the Board of Directors determined that continued heavy reliance
on traditional product lines would make it difficult for the Company to maintain stable long-term
growth. Accordingly, the Company proactively implemented a comprehensive restructuring
strategy covering products, markets, customers, distribution channels, business model, and
production capabilities.

2 a2 Brothers
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I1. Nature of Costs Incurred During the Transformation Period

During 2024-2025, a considerable portion of the Company’s costs were not merely recurring
operating expenses, but were associated with long-term investment, technological transformation,
and strategic business reorientation. Such costs included research and development of new
products, testing of raw materials and product designs, production process improvements, quality
standard upgrades, staff training, market expansion, sales channel development, and
enhancement of capabilities to meet requirements of new customers, industries, and supply
chains.

These transformation costs placed pressure on short-term business performance, especially
as the Company simultaneously maintained traditional markets while developing new product
groups and entering higher-standard markets. However, the Board of Directors considers these
expenditures necessary investments for the future, enabling the Company to gradually modernize
technology, improve productivity, enhance product quality consistency, optimize production
costs, and shift from traditional manufacturing toward technical, industrial, export-oriented, and
higher value-added global supply chain products.

Such costs were recognized, controlled, and presented in compliance with prevailing
accounting regulations. Strategically, this period represented foundational investment for long-
term competitiveness. As new products, new markets, and improved production processes
gradually stabilize, the Company expects operational efficiency to improve, profit margins to
strengthen, and business performance to recover in line with the established roadmap.

III. Restructuring Direction and Key Product Solution Groups

During 2024-2025, the Company shifted from a traditional product manufacturing model
toward a diversified multi-industry product solutions provider with higher added value, broader
markets, and lower dependence on any single sector. Key product solution groups include:

1. Fisheries and Aquaculture Product Solutions

The Company continues to maintain and improve core product lines serving fisheries,
particularly ropes, mooring ropes, float lines, and specialized products for fishing vessels. The
objective is to improve quality, durability, stability, and efficiency, thereby maintaining
traditional markets and continuing to support fishermen in modernizing marine fishing
operations.

The Company is also developing products for aquaculture, particularly offshore farming,
cage farming, mooring systems, specialized ropes, and supporting materials for industrial-scale
aquaculture models. This sector offers long-term growth potential aligned with the marine
economy strategy and the transition from capture fisheries to sustainable farming.

2. Specialized Rope Solutions for Industry

The Company is expanding into industrial, construction, logistics, maritime, agricultural, and
other sectors requiring specialized technical ropes. This product group helps diversify revenue
sources, reduce dependence on traditional fisheries markets, and better utilize existing
manufacturing capacity.
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3. Product Solutions for High-Tech Agriculture

The Company is developing ropes, nets, auxiliary materials, and technical solutions for high-
tech agriculture, including greenhouses, net houses, crop support systems, modern cultivation
systems, urban agriculture, and agricultural production models requiring durability, stability, and
synchronized materials.

This segment has favorable growth potential and aligns with agricultural modernization
trends, productivity enhancement, and quality control requirements. It also enables the Company
to expand beyond fisheries while leveraging existing capabilities in rope, fiber, and technical
materials production.

4. Household Rope Products for Global Supply Chains

The Company focuses on developing household ropes, utility ropes, and products serving
retail systems, e-commerce channels, and global supply chains. This segment requires high
standards of quality, design, packaging, delivery capability, and production consistency.

Participation in global supply chains helps the Company expand export markets, access
international customers, and gradually establish new growth drivers for the next stage.

IV. Initial Results of the Transformation Process

Although the Company recorded negative profit after tax in 2024 and 2025, Board of
Directors considers this period a foundational transformation phase for long-term strategic .
o . . . . . . . 1A
development. Positive improvement signals have emerged, particularly in product diversification, i’\&\
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Board of Directors fully recognizes that losses in two consecutive years are a serious issue
requiring remedy. However, the Company also notes that a significant portion of costs during
this period related to restructuring investment, new product development, market expansion,
technology upgrades, and competitiveness enhancement. These were necessary steps to reduce
dependence on traditional markets and move toward a more sustainable business model.

V. Remedial Measures Going Forward

To address the supervision status of the shares, the Company will implement the following
measures:

First, focusing on revenue growth from new product groups.

The Company will prioritize the development of product groups with stable market demand,
strong scalability, and appropriate profit margins, including products serving aquaculture,
industry, high-tech agriculture, and global supply chains.
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Second, continuing to strengthen traditional markets.

For product groups serving the fisheries sector, the Company will continue to maintain
market share, improve product quality, and enhance customer service efficiency. This remains
an important foundation of the Company’s production and business operations.

Third, strictly controlling production and operating costs.

The Board of Directors will continue reviewing raw material consumption norms, labor costs,
administrative expenses, selling expenses, and financial costs in order to improve resource
utilization efficiency, minimize costs that do not generate commensurate returns, and enhance
price competitiveness.

Fourth, optimizing the product portfolio.

The Company will prioritize product lines capable of generating strong revenue, profit, and
cash flow. At the same time, the Company will gradually reduce the proportion of products with
low efficiency or excessive dependence on highly volatile markets.

Fifth, expanding export markets and international distribution channels.

The Company will continue working with customers, partners, and global supply chains to
increase sales volume, diversify markets, and reduce the risk of dependence on a single customer
group or a specific industry sector.

Sixth, enhancing financial governance and risk management capabilities.

The Company will strengthen cash flow forecasting, receivables management, inventory
control, investment efficiency assessment, and management of raw material price fluctuation
risks, thereby ensuring that business operations are conducted in a safe, prudent, and transparent
manner.

Seventh, enhancing information transparency with shareholders and investors.

The Company commits to fully complying with information disclosure obligations in
accordance with applicable regulations, while proactively updating shareholders, investors, and
regulatory authorities on the progress of remedial actions, business operations, and improvement
results.

VI. Remediation Roadmap

In 2026, the Company will prioritize improving business efficiency, narrowing losses, and
restoring positive business results at the earliest possible time, subject to market conditions and
implementation capability.

The Company will focus on the following key tasks:
o Finalizing product structure aligned with new market demand;

o Increasing revenue from export, industrial, aquaculture, and high-tech agriculture
products;

o Accelerating technology transformation and automation;

Brothers
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» Optimizing existing production capacity and factory efficiency;
o Reviewing and reducing ineffective costs;
o Strictly controlling inventory, receivables, and cash flow;

 Expanding new customer acquisition, especially in export markets and global supply
chains;

o Periodically reviewing implementation progress for timely adjustments.

Board of Directors commits to decisive, prudent, and transparent governance to gradually
remedy the causes leading to the supervision status of the shares, protect the legitimate interests
of shareholders and investors, and maintain stable and sustainable corporate development.

VII. Company Commitment

Siam Brothers Vietnam Joint Stock Company strictly complies with the laws and regulations
on securities and the securities market, as well as the regulations of the Ho Chi Minh City Stock
Exchange.

The Company commits to fully disclose information regarding the remedial measures and
implementation roadmap in accordance with applicable regulations. At the same time, Board of
Directors will continue to exert its utmost efforts to improve business performance, enhance
governance efficiency, strengthen confidence among shareholders and investors, and build a
sustainable development foundation for the next stage.

The Company respectfully requests the Ho Chi Minh City Stock Exchange to consider and
acknowledge the explanations, remedial measures, and implementation roadmap stated above.
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We respectfully seek the consideration and support of your esteemed authority. )
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