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SIAM Brothers.
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1. Théng tin vé nganh thay san

Ving mgt niém tin—=r
=/ Bén ciing song gio

TONG QUAN
NGANH THUY SAN VIET NAM

o Chiéu dai b bién: 3,260 km
o Doanh thu xuat khau (2013): 6,725 ty USD

o Nganh thiy san - linh virc quan trong ctia nén kinh té quéc
gia — dong gop 4 den 5% GDP

o Durng thir 5 tinh theo gia trj xuat khau (sau: dién ti, may mac,
dau tho, giay dép)

Source: VASEP (Vietnam Association of Seafood Exporters & Producers)




NGANH SAN XUAT THUY SAN VIET NAM

Nghin tan Khai thac bién va nuéi trong thiy san 1a 2

nganh chinh trong nganh thiy san Viét Nam

8000

7000 6,789

6000 ¥ San lwong danh bat

5128 ngoai khoi
5000
4000 3,466

u San lwgng danh bét trong
3000 datlien
2,251

2000 1,584

890
1000 .

. u San luwgng nudi trong

0
2005

1990 1995 2000 2010 2013

Nguén: Téng cuc thdng ké, San luong danh bét va nuéi tréng thiy san, VASEP

SO LUONG TAU THUYEN PANH BAT XA BO'

Khu virc mién Trung déng gop gan 50% téng sb lwong tau danh bét xa be, khu vuc mién Béc
s6 luong tau chi chiém 4%. Tuy nhién, s6 lvgng tau & nhiing khu vire nay vén thép hon khu
vue Dong Nam va Bong bang Séng Ctru Long.

Vessels
12,000 11,452
= Doéng bang
10,000 song Hong
8,000 = Bic Trung
g Bo
6,000 “ Duyén hai
mién Trung
4000 u TayNamBo
2,000 » Dong bang
song Mekong
0

2000 2002 2004 2006 2008 2010 2012e
Nguén: Téng cuc théng ké, Sé long tau thuyén danh bét xa bo theo tinh thanh




3 Phwong phap chinh danh bat xa b&

Diy ciu Dai'a:r.-‘lna )
/ dut Day thit
1\ e dut e Ty
T3 — .
. Bon duti i
. 3 545 SRR Diy ddi
Cap 4 g H 5.3a - Ludi kéo dorn (dudi)
Cip Fio Suasi

<« H 53D - Luti Kéo mgn
Cénh

TRAWLING
Luéi kéo/ (gia) cao

Giéng trong

2 SEINE (-NET) 5
Luéi vay / bao / rat

N

GILLNETTING
Lwéi Ré / Glang / Can

Ty trong cac phwong phap danh bat xa bo

Luwéi kéo Ia phuong phap phd bién nhét & Viét Nam trong khi Iuéi ré va cac phuong phap danh
bét khac chiém ty trong nhé hon.

2008 2012

Nguédn: Khao sét thj trirong do Axis thuc hién trén cac doi tuong chuyén gia va nguw dan lanh nghé & céc
khu vuc khdo sét (theo sé luong tau thuyén)




THONG KE TAU DPANH BAT XA BO' THEO VUNG MIEN

MIEN BAC, 5%

MiEN TRUNG, 11%

DONG BANG SONG
cU'U LONG, 52%
PONG NAM BO, 32%

m MIEN BAC
m MIEN TRUNG

u DONG NAM BO

m DONG BANG CU'U LONG

SAN LU'QONG DAY THU'NG SU DUNG TREN TAU CA 2012
Total plastic rope & net market = 60,000 MT p.a.; $200 M

seine
3,615.30 MT
6%

= Trawling = seine

= Gilling net m others




THONG KE TAU PANH BAT XA BO THEO VUNG MIEN

= MIEN BAC = MIEN TRUNG = DONG NAM BO = TAY NAM BO

Thong ké san lwgng diy thirng tiéu thu tai cac
ung mién

North
7,433 tons

0
Mekong L2

Delta
17,300 tons
29%

Central
26,863 tons
45%

South East
8,404 tons
14%

Tdng san lweng tiéu thy day thirng: 60,000 tan —I
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90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Thi phan cac nhan hiéu day thirng théng ké theo khu vwc

59% 58%

Total North

Central

34%
45%

South East Mekong

Delta

Other

= Three Cocks (UWC)

» Elephant (Penro)

mMua Ca (Penro)

Sea horse (Siam)

m Cock (Siam)

Thi phan nhan hiéu Iwéi thong ké theo phwong phap danh bat

100%

920%

80%

70%

60%

50%

40%

30%

20%

10%

0%

7%

37%

nn

9%

Trawling

Seine

Gillnetting

Other
Chinese brand
m Sw tir bién
mHai Loi
m 2 Shrimps (Thanh
Lovi)
mKingChou
Nam Yang
mForever
®Ca Nham/Ca map
»Mua Ca (Penro)

mCa Toém (ChingFa)




2. Gié&i thiéu Cong ty — Siam Brothers Viét Nam

o Céng ty C6 phan Siam Brothers Viét Nam (SBVN):

o Coéng ty san xuat va kinh doanh san pham day thirng va
Iwéi chat lwong cao

o Cung cap cho nganh danh bat va nuéi trong thuy hai
san, néng nghiép, van tai bién, cong nghiép...

o Céng ty C6 phan Siam Brothers Viét Nam thanh 1ap vao
ngay 18/7/1995 v&i 100% von dau tw caa Thai Lan, tien than
la Cong ty TNHH Siam Brothers Viét Nam




Tru s& chinh dat tai:

Toa nha Anna, s6 10, Cong vién phan mém Quang Trung, Phuwdng
Tan Chanh Hiép, Quan 12, Tp. H6 Chi Minh

Tel: 84-8-38912889 Fax: 84-8-38912789

Web:

Email: info@sbg.vn

Nha may S6 1 (Trwee thudc Cong ty): .
87/1 Quoc 16 1A, Phuwéng Tan Thoi Hiép, Quan 12, Tp. Ho Chi Minh
~Tel: 84-
A Y

bt

AR n'!lllllllll!lll




Nha may Sé 2 (Trye thudc Chi nhanh 1):
L6 A 201-202C, Khu Cong Nghiép Thai Hoa, Xa Birc Lap Ha, Huyén Birc Hoa, Tinh Long An
Tel: 84-0723-759542 Fax: 84-0723-75942

S B o T
di ll‘||1 HHH

e ol

Nha méy $6 3 (Trwe thuc Chi nhéanh 2):
L6 E-Dudng s6 7, Khu Cong Nghiép Thai Hoa, Xa Blrc Lap Ha, Huyén Birc Hoa, Tinh Long An
Tel: 84-0723-759909 Fax: 84-0723-759909
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LICH SU

LICH SU’ THANH LAP VA PHAT TRIEN CUA SIAM BROTHERS THAI LAN

Tap doan Siam Brothers
phat trién tr moét doanh
nghiép san xuét day nylon,
PP, PE tré thanh Céng ty
TNHH Céng nghiép Siam la
nha san xuét dau tién tai
Pong Nam A vé day thirng

Cong ty thanh vién cua

Cong ty TNHH Con ey Ceng @ S
nghigép ySiam chuyég Brothers la Coéng ty
thénﬁ Téng Cong t TNHH Coéng nghiép lwéi
si g ~ong ly Siam va Cong ty lwéi &
iam Brothers day thirng Siam dwoc

Polyethylene. thanh lap

Cong ty Siam san xuét
lwoi ca tr PE, PP

LICH SU

LICH SU’ THANH LAP VA PHAT TRIEN CUA SIAM BROTHERS VIET NAM

Thanh 1ap Céng ty TNHH

Siam B(othgrs Viét Nam,
100% von dau tw ctia Thai
Lan. Nha may dat tai

Chirng nhan ISO 9001-
2000 c&p bdi DNV (Na Uy)

Khéi cong xay dwng nha
may s6 3 tai KCN Thai
Hoa, Birc Hoa, Long An

Coéng nhan phién ban ISO
9001: 2008 va VR cong
nhan Nang lyc Co s& ché
tao va Quy trinh ché tao

Quén 12, TP.HCM

1995

2001-2002

Chirng nhan ISO 9002-
1994 v& hé théng quan ly
chét lwong va nang cap
thanh cong hé thong quan
Iy chat lwong theo tiéu
chuén 1ISO 9001-2000 do
t6 chic TVRheinland
(Bc) va Quacert (Viét
Nam) déng chirng nhan

Khai cong xay dwng nha
may s6 2 tai KCN Thai
Hoa, Blirc Hoa, Long An

Nha may thi ba dwoc dwa
vao hoat dong tai KCN
Thai Hoa Long An, téng
san luwong san xuat 1én
dén 4.000 tAn/ndm

11



THUONG HIEU & SAN PHAM

Day thirng Con Ga hién nay dang dwoc xem la chudn muwc chét
lwveng danh cho day thing trén thj tredng.

IO o’
o s A
;;PE AND
St d S
“CON GA“ “HAI MA”

D?y thlllrng Hai Ma: sw lwa chon m&i cho yéu
cau chat lwvgng khdong qua cao & mirc gia hop ly

SAN PHAM CUA SIAM BROTHERS VIET NAM

San pham chinh:

- Day thirng PP (Polypropylene) 3 tao, 4 tao, dwdng kinh 3.0mm — 60mm.
- Day Binh PP (Polypropelene) 8 T ao: dwong kinh 18mm — 100mm.
- Day thirng PE (Polyethylene) 3 tao, 4 tao: dwdng kinh 3.0mm - 60mm.

- Day thirng c6 Chi PP 4 tao va 8 tao

Céng nghé Thai Lan
i vé

san xuit bi:

SIAM BROTHERS VIET NAM JSC

San phim méi
cho ngu din

sén xudt boi:

SIAM BROTHERS VIET NAM JSC

NHAN HIEU

=< CON GA|

NHAN MU

HAI MA

12



san xult bér:

SIAM BROTHERS VIET NAM JSC

—
—
“HI

S01 XOAN PP
(TWINE) DAY KEO
15m "

LUOI NUOI TRONG
THUY SAN

san xudt ber

SIAM BROTHERS VIET NAM JSC

san xudt béi:

SIAM BROTHERS VIET NAM JSC

DAY CHAU 2 PAU

g H\i

«Ngw nghiép - danh bat thiy sin

THI TRUONG & MANG LUOI

o Mang lwéi nha phan phéi va clra hang
ban 1é trai dai trén hon 28 tinh duyén
hai ciia Viét Nam

o Hon 600 ctra hang ban & hién dang
cung &ng san pham tryc tiép dén cac
chd tau, ngw dan va cac dbi twong st
dung khac trong nganh

i

=

o NGHE AN - =
- NHA PHAN PHOI
: SIAM BROTHERS VIET NAM

ouinGe.
™=

- g e
@

@500 ok

&N BINH

PHU YEN

@ Bram s

i XA - .
- “ wUNG TAU
KIEN GIANG, L BN TRE
N
. -
sserdi
asc

. et
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XUAT KHAU

San lwong xuét khau chiém 9% trong téng san lwong hang ban

nam 2015

Day thirng ctia SBVN hién la sw lwa chon hang dau cia nganh
danh béat thay hai san trong khu virc Dong Nam A (Indonesia,
Malaysia, Myanmar va Campuchia); Nhat, Na Uy va Hoa Ky

Nhitng né lwc nang cao chéat lwong kh@ng nglrng cua Siam
Brothers Viét Nam da dwoc cong nhan va cap chirng nhan béi cac

t6é chirc uy tin trong va ngoai nwéc:

o Chirng nhan ISO 9002:1994

o Chirng nhéan ISO 9001:2000

o Chirng nhan ISO 9001:2000

o Tiéu chudn Co sé& ding ky véi Téng cuc do
lwong chét lvong Quatest Il

o Ching nhéan chét luvong cép béi SGS (Thuy
SY)

o Chirng nhén ISO 9001:2008

o Gidy ching nhén céng nhan ndng luc co s&

ché tao va Quy trinh ché tao

V THUONG HIEU
VIET NAM

MANAGEMENT
SYSTEMS

TIN DUNG

o WEM Vig,

R
ik ;
W UKAS

NANG LUC CO'SO CHE TAO| QuAuTy

()
N 4,

<

& QUY TRINH CHE TAO

HE THONG DAM BAO CHATLUONG o

'y
‘mu(m G DN

1S0 9001

BUREAU VERITAS
Certification
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3. Két qua kinh doanh 2015 va
giai doan 2010-2015

Hién nay SBVN c6 3 nha may (tai Quan 12 va Long An) v&i t§ng dién tich 14,700 m2
Téng ndng suét cGia ca 3 nha may trong nam 2015 13 6,463 tan

900.0
789 800
800.0
700 719
700.0
; 593 592
00.0 536
2 500.0 479
423

400.0 3N

326
300.0
200.0

129

100.0 l

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ENM1 ENM2 ®=NM3 30
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Cong suat san xuat sé bi dat dwéi ap Iwc rat Ién trong ndam 2016 néu
khéng dwgc mé& rong nham dap (ng ting trivéng hang ban dw kién

Tan

25,000 == Congsustthistké == Hangban == Tylé t6i vuhoa

20,000

15,000

10,000 -

5,000

2015 2016 2017 2018 2019 2020

90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%

10.0%

San lwong hang ban va San xuét theo thang trong nam 2015

Tdng san lwong hang ban nam 2015 13 6,447 tan; ting 23.5% so v&i
2014 (5,572 tan)

1000000 Q1=16% Q=24% , . Q3=27% , . Q4=33%

Q
900,000

800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000 i

B 1 2 B] 4 5 6 7 8 9 10 11 12

Hangbdn ®Kg 194,634 233,945 625982 312,616 562,278 664,108 424,008 792,473 528,386 590,734 592,234 927,271
San xudt mKg 325,711 128,830 422,830 478,464 371,380 593,441 789,338 592,360 535,360 799,760 700,056 718,555

Kg

32
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CAu truc thj trwong theo san lwong hang ban nam 2015

Thi trvdng xut khdu thu hep 6% . Vé thj truvdong ndi dia, khu vire mién Nam chiém
gan 60% téng san lwgng hang ban hang ndm

Xuét khau No6i dia
201 4 15% 85%

B6 & Mién
\Elyl

2015 Ex@®rkhau NGi dia S
99t 91% b Bong Nam

B6 & Mién

Con dwéng di dén thj trwérng & 28 tinh duyén hai cia
SBVN tai Viét Nam
Mang lui ctia SBVN gdm 22 nha phan phdi, hon 500+ clra hang ban 1€ va hang ngan ngudi tiéu ding

e NPP:NGOC HIEN
0% N Pid AN
NP VO THI QUANG
THANE PP : ANH LONG

HOA NPP : LAM THANH

£ AN NPP: HONG KIM SOA

s

.

Nhasan xudt | Nhaphanphdi Civa hang Nguwoi tidu ding
>
gﬁ? MR Nha phin Cira hing g i
SIAM Brothers. Al ban Ié i tau
VIET NAM
227} +500

Mang Iwéi SBVN y
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Top 10 Nha phan phéi hang dau

Top 10 Nha phé;n Qhéi doéng gop 82% san lwgng hér]g ban nam 2015; top
2 Nha phan phoi dau tién co sw tang trwdng cao nhat.

Hai Hiep Phu ¥ 2013 m2014 m2015
My Linh

Cau Thanh
Minh Nguyet

Hung Thao

Nha phan phéi

Ngoc Hien

Hoang Nhat

I'FFFF'"

Hong Kim Soa

NgocTy
Nghia Thai
- 500,000 1,000,000 1,500,000 2,000,000 2,500,000
Kg/ndm

35

San lwong hang ban nam 2015 cho Nha phan phéi & Clra hang ban lé

Trién khai “Chwong trinh déng hanh”

1,200,000
1,000,000

800,000

Kg/thang

600,000

400,000

200,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

===Dijst e=mRet

36
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So sanh I¢i nhuan 2014 - 2015

Loi nhuan trude thué nam 2015 1a 85 ty dong, tang 60.4% so véi 2014,
vuwot chi tiéu 26.8% (67 ty dong)

500.0
461.9
450.0
400.0
w 3500
c
B 300.0
ISQSC0
s
250.0
200.0
156.5
150.0
119-4 106.1 [BBRL
100.0 82.2 85.2 90.9 -
: Y 28.4%
50.0 42.9 RyR:¥A 53-0 18.4% 24.3%
Loinhuén rong EBT EBITDA Loi nhuan gop Hang ban
W 2014 (Reclassified) ®2015 )

Yéu td 1: Gid hat nhwa (usp)
Gid hat nhyra giam 18% so v&i nam la mot yéu t6 gilip cai thién bién do lgi nhuan
nam 2015.  Gid hat nhya binh quan: PP - $1.21/kg; PE - $1.28/kg

1.58 1.60
> 1.45 1.54
. i 1.28
1.4I7 1! 4 1.51 57
1.21
~e=PE =e=PP
Polyethylene Polypropylene
2011 2012 2012 2014 2018
P
FE van
g 1227
= 110
% 100 -
g 2]
o
=0
=is |
0 —
=0
e -}
12_ Frao N irne - ONNe
e Py mer =n Tun =0 PR P
gL b R i I
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Yéu t6 2: Loi thé kinh té nh& qui mé

Chi phi san xudt/kg giam 14% v&i lgi thé kinh t& nhd quy mé. SBVN san xuét
6,463 tan trong nam 2015 so v4i 5,574 tan trong nam 2014 (tang 16%)

Chi phi hang bdn

120%

17.98%
Chi phi quan ly chung,
khuyén mai 100%
15.96%
Nhén céng trwc tiép 80%
14.44%
Vat liéu khdc & Déng g6i 60% °
-147%
40%
51.62%
Hat nhwa 20%
0% o
Vatliéutruc tiép  Nhién ligu Nhan coéng CP quan ly
chung
M Series1 82% 112% 997% 89%

39

Ty déng

Doanh thu hang ban 2010-2015 (Ty dong)

Doanh thu hang ban tang trwdng v&i mire tang trwdng hang nam kép

(CAGR) la 17.2% trong giai doan 2010-2015
Tang trwdng nam 2015 tang 23.5% so v&i 2014
500

450
400

350

S 323
250 271

200

150

100

50

2010 2011 2012 2013

+23.5%

2014

2045
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NPAT va EBITDA 2010-2015

Bién d6 lgi nhuan tang trwdng manh trong ndm 2015 nhd gia hat nhya giam

140
120
= NPAT =EBITDA m
80 Q =91 — =
had —
60 —_—
. |
. =
44 43
20
(o]
2010 2014 2015

Thu nhép trén ¢d phiéu trong 5 ndm qua

201 2012 2013 2014 2015
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Ké hoach kinh doanh
giai doan 2016-2020

Ké hoach dw phéng 2016-2020 (ty dong)

1,400

1,326
1,200 i3
1,000
800
600
400
232
177
200 130 118 161 130 153 II
2016 2017 2018 2010 2020
S nluong Loi nhuéan hoat Loi nhug
hang ban dong SXKD sau thué
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Ké hoach ban hang theo kénh (tan)

18,000

Xuat J
a i Nudi trong . 2
= Néng nghié Panh bat
B khiu m Nongnghiep  m thily san ]

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

2017 2020

Cau truc ban hang ndi dia theo vung trong 5 nam toi

Téng san lwgng ndi dia :
12,682 tan

Téng san lwong ndi dia:
7,006 tan

boéng Nam
Bo
20%

2016 2020
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Chworng trinh Ctra hang ban lé

Pua 525 clra hang ban [é vao “Churong trinh dong hanh” dé ho tro sy tang tredng
trong twong lai

H<3 H<18 W<24 H<40 H>40 Tin/ndm

wn

S  120%

~N

,% 100%

c

0

£ 8%

3

c 60%

~Q

w

W 40%

v

o}

Vo 20%

0

(=

S %

o< S8 lwong cira hang

Kim cwong Bgch kim
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Cdc thay déi chién Iwgc trong giai dogn 2016-2020

Doanh thu 1,326 ty dong

Lgi nhun rong 177 ty déng

Xay dwng sw két ndi Xay dwng cac kénh Cung cdp cac san pham X3y dwng déi ngii c6
tinh than bén virng & dich vu chét lvgng tinh than déng gép
o cao theo cic phwong va cam két cao
:‘E thirc sang tao & sinh loi
Phat trién & Quan ly Hiéu qua hoat dong Thay ddi vin héa
Xay dwng thwong kénh congty
higu

Xay dung mét

cong dang trung

thanh vaéi thuong

hiéu

2. Tang giai phap gia
tri

3. Caithién chat

luong CRM & lién

lac véi khach

hang

Phat trién kénh phan
phai théng minh

T6i wu hoa hiéu qua
cua mang lwdi phan
phéi

Phat trién nang luc doi
ngdl ban hang

Nang cao hiéu qua
san xuat

Cai thién hoat dong
clia chudi cung trng
(k& hoach cung - cau,
quan ly tén kho, quan
1y chi phi hau can)

Xay dwng van héa
thich tng véi thay
d6i va dya trén két
qua cdng viéc
Diéu chinh cac kj
nang va nang luc
cha chét

Xay dwng va duy tri
d6i ngli nhan tai
Khuyén khich hoc
hai lién tuc

« /////¥#D+/— /)
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Cac dw an trong nam 2016

o Xay dwng nha may & mua sam may méc méi
o Nam 2016: + 3,000 tAn ; Téng nang suét= 13,000 tan
o Vén dau tw = 60 ty dong

o Cac chuwong trinh xay dwng thwong hiéu
o Khao sat thj trwong day thieng
o Phat trién chién lwgc, dinh vi, nhan dién thuwong hiéu
o Vén dau tw = 4 ty déng

Cac dw an trong nam 2016

O Pau tw vao hé théng IT méi
o SIMIS (“SBVN Integrated Management Information System) — Hé
théng ERP ndi bo

o Ung dung di dong dé quan Iy doi ngdi ban hang & CRM &I 4172

o Ung dung giao tiép di déng

o Céng cu van phong hé tro téi wu héa 24

hop tac va nang suéat cong viéc

o Téng dau tw cho cac (rng dung = 0.8 ty déng

25



Q&A

VND

Thu nh3p trén cé phiéu (EPS)

EPS tang 77% so v&i ndam 2014; vwrot chi tiéu 53.4% (3,290 dong)

6,000

5,047

5,000

4,000

3,207
2,847

3,000

2,000

1,000

2013 2014 2015

52
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