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THONG DIEP CUA ?
CHU TICH HOI PONG QUAN TRI

La thuong hiéu dau nganh, thanh céng kinh doanh ctia ching
téi duoc xdy dung dua trén chuyén moén va bi quyét trong todn
bé chudi gid tri tor nguyén liéu dén thanh pham. Hién nay
SBVN da xdy dung duoc co sé ha tang tai Viét Nam va tdt ca
déu dang hoat ddng theo cdc tiéu chudn chdt luong cao nhat.
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KINH THUA QUY CO DONG,

Thay mat Hoi déng quan tri va Ban lanh dao Cong ty C6 phan Siam Brothers Viét Nam, toi xin
kinh gui |&i chao tran trong dén Quy vi C6 déng, Quy vi Khach hang va cac Déi tac than thiét
clia Céng ty C6 phan Siam Brothers Viét Nam.

Kinh Thua Quy vi!

Vao gilta thap nién 90, khi thi trudng Viét Nam con la lam véi doanh nghiép nudc ngoai lic dat nudc méi mé cla, ching
t6i da tién phong dua san pham ctia minh vao Viét Nam va gdy dung co s& vat chat dé tao dung mot doanh nghiép bén
viing, mang dén nhimng san pham chat lugng tét nhat cho ngudi tiéu dung Viét Nam. Hon hai mugi ndm, néu xét vé vong
doi ctia doanh nghiép thi la mét con s6 con thuc su khiém nhudng va nhoé bé, nhung xét vé mét khia canh khac, con s6
nay da chiém mot phan ba dai ngudsi. Trong khodng thai gian quy bau do, hai thé hé clia gia toc dén tirThai Lan ching toi
da danh tron tam huyét dé xay dung 1&én mot doanh nghiép toan tdm toan y mong mudn dong gop vao cudc séng tugi
dep hon tai Viet Nam, ma cu thé la ngudi ngu dan ngay ngay déi mat véi séng gio ndi bién xa. Trai qua 20 nam xay dung
va phat trién, ngay nay Siam Brothers Viét Nam tu hao khdng dinh thuong hiéu day thiing Con Ga va Hai Ma cia minh luén
dung & vi tri hang dau trong nhiing su lua chon clia ngudi ngu dan Viét.

Trong tinh hinh kinh té& cé chiéu huéng thay déi tich cuc néi chung, Siam Brothers Viét Nam ciing khéng ngling né luc dé
khong bé qua bat ki co hoi nao nham cai thién hoat dong clia doanh nghiép va nang cao kha nang phuc vu khach hang.
Tuy nhién, ndi riéng vé linh vuc ngu cu va nganh danh bat thay hai san, ndm 2017 dudng nhu chua phai la mét nam t6t
nhét cho ngu dan va cac doanh nghiép trong nganh, bai diéu kién thai tiét dudi anh hudng cta bién déi khi hau dang
ngay cang tré nén khac nghiét, s6 lugng bao ngay cang nhiéu, day dac hon va mic dé anh hudng cling cao hon, gay anh
huéng nghiém trong dén san lugng danh bat, tac dong dén tam ly ra khai clia nhiing ngudi mudn doi séng nhd vao bién;
thém vao d6, ndm 2017 con 1a ndm nhudn nén thai diém danh bat nhén nhip nhat cling bi rai ra khdi nam tai chinh tir dé
gian ti€p anh huéng dén cac doanh nghiép cung ting cho nganh.

Trong béi canh thi trudng néi trén, ndm 2017, Siam Brothers Viét Nam da né luc hét minh dé duy tri muc tiéu da dat ra tu
dau ndm va thanh qua dat dugc du khéng phai la nhiing con s8 ly tudng, nhung da thé hién dugc toan bd cdng stic ma
déi ngh quan ly va cong nhan vién cta Siam Brothers Viét Nam da khong ngiing duy tri trong su6t nam. Doanh thu dat
525 ty dong, Igi nhuan trugc thué TNDN la gan 130 ty dong, dat 87% ké hoach dat ra, tuy nhién van gilt viing xu thé tang
trudng cta cong ty véi muc tang trudng la 5% so véi cung ky.

Véi tinh hinh canh tranh trong nganh ngay cang khéc liét, két qua 6n dinh ma cong ty duy tri dugc trong ndm 2017 ndi
chung va cac nam gan day noi riéng la minh ching cho su dan dat ding dan cda ban lanh dao va tinh than né luc khong
ngung cla ddi ngd nhan lyc luén tan tam vi cong ty.

Nam 2018 sé mang dén nhiéu co héi, nhung cling khéng it thach thic I6n dang chd dén. Ching t6i da san sang viét nén
chuong thanh cong tiép theo clia cau chuyén 20 nam clia minh bang cach chuén bi chu déao toan bo cac khia canh cuta
doanh nghiép. D& da dang hda cac hoat dong ctia Cong ty, du &n nha may méi dugc két hgp thém nhiéu loai may nhap
kh&u tir cac nha san xudt may chuyén dung trén kh3p thé gidi la An D6 va Trung Quéc dé dap Uing t6t hon cdc mat hang
dang cé nhu cdu I6n trén thi trudng. Cong tac nghién clu va phat trién sdn phdm mdi, cling dugc cdng ty chi trong phat
trién nham t8i da nang luc san xuat cla cdng ty, dap Ung nhu cau ngay cang cao clia ngudi tiéu dung va mé rong thi
trudng canh tranh. Bén canh viéc dau tu va phat trién, cong ty ciing khéng quén tang cudng stic manh néi bo thong qua
viéc dao tao, dinh huéng su nghiép cho nhan vién, dao tao thé hé diéu hanh tiép theo cho doanh nghiép. Va mét diéu
quan trong nhat nia, khéng di nguac lai xu thé clia thai dai, ching t6i dang phan dau trén moi phuong dién dé xay dung
mot doanh nghiép xanh, dat méi trudng lam yéu t6 hang dau trong moi hoat déng san xuat kinh doanh.

Mét 1an nia, téi thay mat cac thanh vién HDQT gui 16i cdm on chan thanh nhat dén Quy c6 dong, Quy khéach hang va Dai
tac vi da ludn tin tudng va Ung ho ching t6i, va xin cam két duy tri tang trudng cong ty mot cach bén viing nhat, mang
dén lgi ich cao nhat cho Quy ¢ déng, Quy khach hang va Déi tac ciia Siam Brothers Viét Nam.

Tran trong.

Cha tich H6i ddng Quan tri
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PHAN 1: THONG TIN CHUNG VE CONG TY CO PHAN SIAM BROTHERS VIET NAM
1. Thong tin khai quat

TAM NHIN e

Khat vong cla chiing t6i la khéng ngting cai thién dai séng clia cong dong ngu dan trén
moi phuong dién va kién tao mot tuong lai ngay cang tuci sang han. Tam nhin cla
chuing t6i la xay dung |én mot thanh phé cang ca véi mot cang ca hién dai, cdc nha may
x{ ly thay hai san c6 kha nang tié€p nhan ngay luong san pham vira danh bat vé va déng
g6p gia tri vao nganh thay hai san, gitp nhing san pham lam ra dugc quang b4 tai thi
trudng trong nudc va quoc té & mét muc giad canh tranh hon. Thanh phé cang ca nay
cling sé cé cac co sG ha tang thiét yéu khac nhu trudng hoc, bénh vién, khu trung tam
mua sam. Tat ca nhimng yéu t6 trén sé cong hién vao su d6i mai va cai thién dan ddi song
cla cong dong nghé ca va can bd cong nhan vién ctia Cong ty.

dau doi véi cac cong cu st dung trong linh vuc ngu nghiép, ndong nghiép va nudi tréng
thay hai san & khu vuc ASEAN. La mét nha cung cap hang dau déng nghia vdi viéc
chuing téi phai dat dugc hiéu qua hoat déng xuat sac, mang dén muc do hai long cla
khach hang cao nhat trong nganh bang cach cung cap nhiing san pham, dich vu va giai
phép chat lugng cao theo nhiing phuong thiic sdng tao va sinh Igi nhat, ngoai ra con la
hiéu qua hoat dong tai chinh cao nhat va xay dung dugc gia tri cao nhat cho c6 déng,
déng thai xay dung mét méi trudng lam viéc nang déng va day thach thic cho déi nga
can bo céng nhan vién cdia minh.

KHUNG NANG LUC & GIA TRI COT LON .......oiioooooeoeooooeeeeeeoeoeoeeeeeeeeeeeeeeeeeeeeeeoeee e

@ S ménh ctia Cong ty C6 phan Siam Brothers Viét Nam la tré thanh nha cung cap hang

1 - Nhin nhén toan canh s viéc
2 - Pua ra quét dinh hiéu qua

GIATR|
cUA
& SBVN
MANG DEN
KET QuA
5 -Pat két qua
6 - Quan ly dich vu c6
chat lvong

/
NG
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2. QUA TRINH HiNH THANH VA PHAT TRIEN

2.1. Gigi thiéu chung

Tén Cong ty: CONG TY CO PHAN SIAM BROTHERS VIET NAM

Tén giao dich déi ngoai: SIAM BROTHERS VIETNAM JOINT STOCK COMPANY
Tén viét tat: SBVN

Ma ching khoan: SBV
Logo:

g

)

X

SIAM Brothers.

VIET NAM

Dia chi: Toa nha Anna, s6 10, Céng vién phan mém Quang Trung, Phudng Tan Chanh Hiép, Quan 12,
Tp. H6 Chi Minh

Dién thoai: (08) 38 912 889
Website: www.siambrothersvn.com
Giay chiing nhan dang ky kinh doanh: Gidy Ching nhan DKKD: ma s6 doanh nghiép 0300812161,
dang ky lan dau ngay 07/07/2008 va dang ky thay déi lan thi 09 ngay 22 thang 01 nam 2018.

Fax: (08) 38 912 789

STT Tén nganh Ma nganh

1 San xuét cac loai day PP, day PE, day thirng bén dung trong néng, ngw 1324
nghiép.

2 | San xuét cac phu kién, trang cu, trang thiét bi bang nhwa ding trong 2220
néng ngw nghiép.

3 | San xuét va phat trién phan mém may tinh. 6201

Thuc hién quyén nhap khau, quyén xuét khdu, quyén phan phdi ban 4699
budn (khéng thanh 1ap co' s& ban budn) cac san phdm c6 ma HS (theo
quy dinh cta Biéu Thué Xuét khau — Nhap khau) nhw sau: cac mat hang
str dung trong linh virc ngw nghiép: 5608, 5607, 8539, 8421, 8418, 3916,
3926, 3208; cac mat hang s&r dung trong linh virc néng nghiép: 8432,
8433, 8434, 8436, 5803.

Vén diéu lé thuc gop: 273.664.760.000 (Hai tram bay muoi ba ty, sdu tram sau muaci bon triéu, bay
tram sau muai nghin) déng.
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2.2. Qua trinh hinh thanh, phat trién
2.2.1 Lich s hinh thanh va qua trinh phat trién:

LICH SU HINH THANH
VA PHAT TRIEN

Cong ty TNHH
Siam Brothers Viét
Nam véi 100%
von dau tu cla

Chuyén dé6i Cong
ty tU hinh thuc
cong ty trach
nhiém hitu han

Coéng ty tr& thanh
cong ty dai ching

Cong ty chinh thiic niém yét
trén San giao dich ching
khoan Thanh phé H6 Chi Minh
véi ma giao dich la SBV qua

Céng ty Siam sang hinh thic Quyét dinh niém yét c6 phiéu
Brothers Group - cong ty cd phan s6 145/QD-SGDHCM  ngay
Thai Lan. 03/05/2017.

29/12/2016 5/2017

1995 9/2009

Tang Vén diéu lé

tur 163,4 ti dong
Nha may S6 3 di lén 205,4 ti dong
vao hoat dong. thong qua viéc

phat hanh
4.200.000 c6
phiéu ra cong
chuing theo Gidy
Ching nhan chao
béan c6 phiéu ra

céng ching sé
31/GCN-UBCK
ngay 09/06/2016

Nha may S6 1 di
vao hoat dong.

-

- tur 122,7 ti dong
Nhalnndy g lén 163,41 déng
vao hoat déng.

2008 | 2014 2016

2.2.3 Qua trinh tang von diéu lé

Coéng ty dinh huéng va phan dau dé trg thanh nha san xuat va cung cap cac san pham vai chat luong
t6t nhat, phuc vu cho nganh nuéi trong, danh bat thay san, van tai bién, cdng nghiép va néng nghiép
hang dau tai Dong Nam A.Céng ty dugc thanh 1ap ndm 1995, diang ky hoat dong vai s6 vén dau tu la
6.097.000 USD, trong d6 Vén phap dinh la 2.000.000 USD. Dén Thang 7 nam 2008, Céng ty da thuc
hién dang ky lai doanh nghiép va dugc UBND TP. HCM cap Giady chiing nhan dau tu lan dau véi Von
diéu lé 1a 33.600.000.000 déng (tuong ducng 2.100.000 USD). Céng ty da thuc hién chuyén déi Cong
ty ti hinh thic TNHH thanh Cong ty c6 phan vai von diéu lé 1a 80 ti dong (4.480.000 USD) vao Thang

Tang Von diéu lé

SIAM rotln}ers

TNA

=
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9 nam 2009. Céng ty da thuc hién tang von diéu lé 1én 122.700.000.000 dong (6.513.333 USD) vao
thang 6/2013 theo Gidy chiing nhan dau tu thay déi lan 4 do UBND TP. HCM cap ngay 3/6/2013. Nam
2014, Céng ty da thuc hién tang Von diéu 1é 1én 163,4 ti ddng. Nam 2016, Cong ty da thuc hién tang
Vén diéu lé 1én 205,4 ty dong. Nam 2017, céng ty thuc hién tam ting ¢é tic bang c6 phiéu, tang vén
diéu lé lén thanh 273.664.760.000 dong.

Coéng ty da thuc hién 7 dot tang von ké ti khi dang ky chuyén doi thanh cong ty cd phan. Qua trinh
tang von diéu 1é cta Cong ty nhu sau:

Bang : Qua trinh tang von clia cong ty

3. THONG TIN VE MO HINH QUAN TRI, TO CHU’C KINH DOANH VA BO MAY QUAN LY
3.1 M6 hinh quan tri

Céng ty dugc té chiic va diéu hanh theo mé hinh Cong ty C6 phan, tuan tha theo cac quy dinh cta Luat
Doanh nghiép Viét Nam va cac van ban phap luat cé lién quan. B6 may t6 chiic quan ly ctia Cong ty dugc
t6 chiic theo moé hinh duéi day:

HINH: SO PO CG CAU QUAN LY

PAI HOI BONG €O DONG

Von diéu I& (Ti dong)
1;2:;(32:1 Trkl.:]?’c Tang | Sau khi Hinh thirc tang DPon vi phé duyét/cap
< thém tang
tang
Thang Thanh lap Céng ty véi | Uy Ban Nha Nuéc vé
7/1995 vén phap dinh 1a Hop tac va Bau tw
2.000.000 USD
Thang 33,6 | Dang ky lai doanh UBND TP. HCM (Gidy
7/2008 nghiép chirng nhan dau tw
lan dau)
Thang 336 | 46,4 | 80,0 | Chuyén déidoanh UBND TP. HCM (Giay
9/2009 nghiép tr Cong ty Chirng nhan dau tw sb
TNHH thanh Congty | 411033000030 ngay
cb phan, gép thém vén | 08/09/2009)
diéu lé bang hinh thirc
phat hanh cho cb déng
hién hiru va cb dong
maoi.
Thang 80,0 | 427 | 122,7 | Phathanh c& phancho | UBND TP. HCM (Gidy
6/2013 cb ddéng hién hiru chirng nhan dau tw
thay dbi 1an 4 ngay
3/6/2013)
Thang 122,7 | 40,7 | 163,4 | Phathanh cb phiéu d& | UBND TP. HCM (Gidy
6/2015 tré cb tirc ndm 2013 chirng nhan dau tw
theo ti 1é 3:1. thay dbi 1an 5 ngay
30/6/2015)
Thang 163,4 42 | 205,4 | Phathanh cb phiéu lan | Gidy Chirng nhan
9/2016 dau ra cong chang chao ban cb phiéu ra
coéng chung sb
31/GCN-UBCK ngay
09/06/2016 cla
UBCKNN
Thang 2054 | 68,26 | 273,66 | Phat hanh cd phiéu d& | UBND TP. HCM (Gidy
11/2017 tam (ng cb tirc nam chirng nhan dau tw
2017theo ti & 3:1. thay dbi 14n 9 ngay
22/01/2018)
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4. PINH HUONG PHAT TRIEN

4.1 Muc tiéu chién lugc cho giai doan 2017-2020

Ké& tur thoi diém niém yét trén san giao dich chiing khoan Thanh phé H6 Chi Minh vao thang 5/2017, ¢
phiéu clia cong ty v&i ma SBV da thé hién dugc mot stic hut kha 6n dinh vai cac nha dau tu va hién nay
gia tri vén hoa thi trudng clia cong ty da co thoi diém dat dén 1,149,391,992,000 déng, Ung vdi gia c6
phiéu la 42,000 dong vao phién giao dich ngay 04/08/2017, chiing té muic d6 tu tin cla thi truong doi
vGi ¢4 phi€u con non tré nay. Dé dap lai su ky vong do, SBVN sé nd luc mé rong sang céc linh vuc khac
nhu ndng nghiép va nudi trong thuy hai san, déng thai cling ¢é vi thé trong linh vuc ngu nghiép trong
Cac nam tai.

Vi téc do tang trudng kép hang nam duy tri 3 10% trong nam nam qua, chdng téi tu tin rang muc tiéu
dat dugc doanh thu 1.000 ty déng da dat ra cho dén ndm 2020 hoan toan kha thi va thuc té. D€ dam bao
dat dugc muc tiéu nay, SBVN tiép tuc trién khai 8 chién lugc tru cot, bao gom xay dung thuong hiéu, cai
tién, phat trién kénh va mang luéi, phat trién bén viing, hoat ddng hiéu qua, nguén vén théng tin, phat
trién tai nang va thay déi van hoa doanh nghiép.

Chung t6i sé tiép tuc tap trung vao tang trudng hitu cd nhu mot déng luc chinh cho su phat trién bén
viing, dong thai dau tu vao cac don vi kinh doanh méi, vi du nhu cac mat hang ngu cuy, va cac linh vuc
m&i nhu ndng nghiép va nudi trong, bdi cong ty biét dugc rang su két hop cac linh vuc nay sé giup cong
ty dat dugc muc tiéu day tham vong ma minh da dat ra.

Pé dat dugc muc tiéu dat ra la 1.000 ty dong doanh thu hang nam vao nam 2020, ching téi ti€p tuc phat
trién va dam bao rang cac ké hoach kinh doanh ctia cédng ty sé gilp t8i uu hoa tat ca co héi va duong
dau véi moi thach thiic phia trudc cung nhiing yéu cau ca ban vé quan ly than trong trong tat ca cac khia
canh hoat déng. Danh gia rdi ro hoat dong va rai ro tai chinh tr& thanh mot co sé bat budc khi dua ra bat
ky quyét dinh kinh doanh quan trong nao. SBVN nhan ra dugc su canh tranh ngay cang tang trong va
ngoai nudc va ap luc chi phi gia tang méi nam. Diéu nay cang dac biét quan trong khi nguyén liéu dau
vao chdi ch6t clia cong ty la polyethylene va polypropylene trong tinh hinh gia dau tang déu hang nam.
Chung t6i cling dang tang cudng hiéu qua giam sat dé quan ly tét, thuc hanh dao duc va phat trién bén
ving trong hoat dong kinh doanh.

Trong mot méi trudng hoat ddng nang dong, doi hoi téc dd phan ting nhanh véi dinh hudng vé tuong
lai, Igi thé canh tranh clia ching t6i dén tir viéc xay dung mét doanh nghiép véi nang luc da dang, duoc
truyén tai qua hoat dong lanh dao ding dan, tam nhin ré rang va cac chién lugc chac chan.

4.2 K& hoach kinh doanh 2018

- San lugng: 8.200 tan (1.400 tan xuat khiu, 6.800 tan noi dia.
- Doanh thu: 668 ty déng

- Lgi nhudn trudc thué: 124 ty
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4.3 Cac chién lugc trién khai thuc hién muc tiéu

Xay dwng sw két néi Xay dwng cac kénh

; ‘ Cung cap cac san phdm  Xay dwng ddi ngii c6
tinh than bén virng : -

& dich vu chat lwgng cao tinh than déng gop va
theo cac phwong thirc

Xay dwng thwong
hiéu

Phat trién & quan ly

kénh

sang tao & sinh |&i

Hiéu qua hoat dong

cam két cao

Thay déi van héa

cong ty

Xay dwng mét cong
ddng trung thanh vai
thwong hiéu

Tang giai phap gia tri
Cai thién chat lwvong
CRM & lién lac voi
khach hang.

Phat trién kénh phan
phéi théng minh.

TGi wu hda hiéu qua clia
mang lwéi phan phéi.
Phat trién n&ng Iwc doi
ngl ban hang.

Nang cao hiéu qua
san xuat

Cai thién hoat dong
clia chudi cung tring
(k& hoach cung - cau,
quan ly tén kho, quan
ly chi phi hau can)

Xay dwng van héa
thich ng v&i thay
ddi va dwa trén co
s& két qua cong viéc
Diéu chinh cac ky
nang va nang lwc
chd chét

Xay dwng va duy tri

doi ngﬁ nhan tai
4. Khuyén khich hoc héi
lién tuc.

XAY DUNG THUONG HIEU

Qua nhiéu nam hoat dong kinh doanh, SBVN da va dang dau tu xay dung cac thuong hiéu manh cho san
pham day thirng ctia minh. Ngay nay, khéng con nghi ngd gi niia khi thuong hiéu "Con ga" ctia ching
t6i da dugc nhan biét mét cach manh mé trong thi trudng noi dia, dac biét doi véi nhiing ngudi sirdung
cudi cung la ngu dan va céac cha tau. D€ giup thuong hiéu “Con Ga” ngay cang manh mé hon, SBVN tiép
tuc dau tu nguodn luc marketing ciia minh dé xay dung xay dung méi lién hé "tinh than" gén két hon
bang cach tan dung mang lugi cadc nha phan phoi va cra hang ban lé rong khap dat nudc. Chién lugc xay
dung thuong hiéu toan dién van tiép tuc duy tri va tap trung vao khau hiéu "chat lugng dang tin cay", va
tan dung moi hoat dong truyén thong dé tao ra niém tin ctia khach hang vao chat lugng san pham.

M& rong ra bén ngoai thi trudng néi dia, SBVN ciing tiép tuc xem xét dau tu phu hap dé mé rong thuong
hiéu dén nhing thi trudng nudc ngoai ma san pham cta SBVN da vuan dén.

CAITIEN

DaGi véi SBVN, cai tién ludn la mét nén tang chién lugc dé thuc day tién bd cong nghé va cac giai phap
sang tao nham thuc ddy hoat dong kinh doanh canh tranh va bén viing. B6 phan nghién clu & phat
trién cia ching téi luén nd luc dua ra nhiéu san pham sang tao va cai tién dé nang cao hiéu qua hoat
dong kinh doanh va su hai long ctia nguai tiéu dung cuéi cing. Cac du an nghién ctiu ctia ching téi luén
bt dau véi cau hdi“SBVN c¢6 thé lam dugc nhing gi dé dap tng nhu cau co ban clia ngudi tiéu dung va
lam thé nao dé ho hai long?” véi nhiing xem xét ki luéng vé tinh bén viing chiic nédng, an toan va moi
trudng clia san pham.

Hé thong cai tién ctia SBVN dua trén két qua nghién cliu so bo clia cac co sé nghién cu ndi bo vdi su hd
trg cla cac co quan nghién ctu hang dau trong nganh, nhiing két qua nay sau dé dugc thir nghiém vai
mot s6 ngudi tiéu dung chon loc dé thu thap phan hoiva y kién dau vao clia ho trudc khi tung ra cac san
pham cudi cung.
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PHAT TRIEN KENH & MANG LUOI
SBVN tiép tuc thuc day tang trudng thong qua cac chién lugc chinh: a) tang trudng hiiu co bang cach
tang gia tri cho cac san pham day thiing da dang, két hgp véi viéc mé rong ban hang vao mang lugi noi
dia v6i hon 600 nha phan phdi va cta hang ban 1&; b) cai tién san pham day thiing va gidi thiéu cac thiét
bi b6 trg khac phuc vu cho nganh ngu nghiép, ciing vdi ¢) phat trién cac kénh mgi trong linh vuc nuéi
trong thuy san va néng nghiép.

TU nam 2010, Chinh phu Viét Nam da dua ra hang loat quyét dinh quan trong vé phé duyét Quy hoach
tong thé phat trién thay san dén nam 2020 véi dinh hudng dén nam 2030, nhan manh dén cac khu bao
ton bién va phat trién thuy hai sdn bén vimng. Su gia tdng san lugng nudi tréng va khai thac thdy san mé
ra co héi cho SBVN tham gia vao linh vuc nay va nam 2017, cong ty da phan b6 dugc nguén luc cling nhu
xay dung dugc nguén nhan luc dé phat trién cac kénh phan phéi va cac déi tac cho nganh nay dé tang
cudng tang trudng kinh doanh.

M& rong thi trudng nudc ngoai la mét trong nhiing chién lugc cot 16i ctia SBVN véi khat vong ma réng
thuong hiéu day thiing vugt khoi thi trudng trong nudc. Qua nhiéu nam, ching téi da tap trung vao cac
thi trudng mai nGi & Pong Nam A (Campuchia, Indonesia, Malaysia, Myanmar, Singapore) va céc thi
trudng qudc té khac nhu Nhat Ban, Nicaragua, Na Uy, Sri Lanka, Bac My, Nam My, Brazil, v.v.... Ching toi
sé ti€ép tuc m& rdng pham vi hién dién cia sdn pham mang nhan hiéu ctia SBVN sang cac thi trudng méi
nGi nay va ma rong pham vi hoat déng taii cac thi trudng nuéc ngoai. Su thanh cong cliia dong thai nay
sé rat quan trong cho su tang trudng trong tuong lai clia cdng ty va gidam sy phu thudc vao thi truong
trong nudc. SBVN sé tiép tuc xay dung cac mo hinh kinh doanh huéng dén cac thi trudng xuat khau mai
phat trién nay.

TINH BEN VUNG

Phat trién bén viing la trach nhiém thiét yéu doi vai bat ky t6 chuc ti€n bo nao va la mét trong nhing tru
cot chinh trong chién lugc phat trién ctia SBVN. Cac nguyén tac dan 18i ciia chung t6i vé phat trién bén
viing trong hoat déng kinh doanh gom viéc giai quyét cac rdi ro vé moi trudng, xa hdi va quan tri doanh
nghiép (ESG) trong hoat ddng, thuc day hoat déng bén viing trong chudi cung ting va tao ra cac gia tri
chung trong céng dong.

Hiéu dugc nhiing rdi ro ESG la mét yéu té quan trong trong nganh ngu nghiép. Su phtc tap cta chubi
cung Ung toan cau thudng vuot khéi su kiém soat cia moét doanh nghiép don 1é va dat trach nhiém lén
vai nhiéu daon vi htu quan trong su6t chudi cung ting. Théng qua dao diic kinh doanh, cac chuong trinh
kiém soat tuan tha xa hoi ciing nhu phdi hgp véi cac co quan chinh phd, cdng ty dang nd luc giam thiéu
nhing rui ro trong chudi cung ting clia chinh minh dé mang nhiing san pham cé tinh trach nhiém dén
vGi khach hang.

Chung t6i nhan thay rang su phat trién ctia hoat dong kinh doanh khéng chi lién quan dén tang truéng
doanh thu ma con vé la su quan tam dén ngay mai. Khi hoat déng kinh doanh mé réng, ching téi quyét
tadm khong ngiing kham pha cac co héi va nghién ctu cac bién phap hiéu qua dé giam thiéu tac dong
moi truong.

14 www.siambrothersvn.com

BAO CAO THUGNG NIEN 2017

HOAT DONG HIEU QUA

La thuong hiéu dau nganh, thanh cong kinh doanh ctia chiing t6i dugc xay dung dua trén chuyén mon
va bi quyét trong toan b6 chuébi gia tri tir nguyén liéu dén thanh pham. Hién nay SBVN da xay dung dugc
cd s& ha tang tai Viét Nam va tat ca déu dang hoat ddng theo cac tiéu chuan chat lugng cao nhat.

SBVN hién dang van hanh 3 nha mdy va dinh huéng dén cuéi nam 2018, nha may thu tu sé di vao hoat
déng véi cong suat thiét ké 1a 4.000 tan / nam. Nhu vay, téng cdng sudt cla cac nha may sé dugc nang
lén thanh 14.000 tan/nam. Cac nha mdy clia SBVN déu dap Uing cac tiéu chuan ky thuat va chat luong
cao nhat, bao géom I1SO 9001:2015 va ISO 14001.

DE& duy tri su canh tranh vé chi phi san xuat, SBVN hién dang st dung cac cong cu hiéu qua nhu Kaizen,
TPM, Six Sigma va san xudat tinh gon trong cac cd s& san xuat. Doi ngi CBCNV luén cai thién lién tuc dé
giadm thiéu chi phi chuyén déi, ting nang suat téng thé va hgap tac véi cac don vi kiém toan doc lap dé
xem xét va cai ti€n quy trinh, kiém toan hoat déng va cung cap cho chung téi nhiing y kién déng gép va

dé xuat cai tién dé tang muic do6 tap trung hon vao khach hang, tang tinh trach nhiém va ciing ¢é té chec.

NGUON VON THONG TIN

Trong méi trudng kinh doanh canh tranh va téc d6 cao ngay nay, téc do ti€ép can thong tin véi cac hoat
dong thiét yéu dé ra quyét dinh trong viéc quan ly mét doanh nghiép la cuc ki quan trong d6i véi bat ky
t6 chiic nao. Nguén vén thong tin bao gém hé théng phan ciing, hé théng ting dung kinh doanh, co s&
ha tang mang, cg s& dir liéu va hé théng di dong, cung cap thong tin va kién thic sén c6 cho t6 chic tu
dé trg thanh yéu t6 trong yéu nhat clia doanh nghiép.

Clng nhu nguén nhan luc, nguén vén thong tin cé gia tri nhat dinh trong chién lugc kinh doanh cla
SBVN. Viéc phan phéi va str dung hiéu qua nguén vén thong tin sé ho trg dac luc cho su van hanh cla
cac quy trinh ndi bd quan trong clia cdng ty déi cling nhu sy d6i mai, quan ly khach hang, quan ly hoat
déng va quan ly nguén nhan luc va gidp cho SBVN dat dugc muc tiéu day tham vong vao nam 2020.

Do d6, muc tiéu dén gilta nam 2018, SBVN sé hoan tat viéc trién khai mot hé théng ERP (Hoach dinh Tai
nguyén Doanh nghiép) dua trén nén tang dam may dé ho trg cac quy trinh quan ly hoat dong quan
trong véi muc dich tinh gian viéc quan ly chudi cung ting (SCM) va lap ké hoach cho yéu cau san xuat
(MRP). Nhg viéc cac hé théng may tinh co thé tu dong thuc hién cac hoat déng thong thudng va thudng
xuyén, CBCNV cutia SBVN c6 thé tap trung phat trién cac ky nang mém khac nhu ky nang phan tich dé
giup quan ly hoat déng t6t han trong nhirng nam tai.

PHAT TRIEN TAI NANG

Pau tu vao con ngudi la chién lugc rat quan trong dé hé tro tang trudng kinh doanh va la chia khoa
thanh céng cia SBVN. Tai SBVN, mbi nhan vién déu dugc cdng nhan gia tri déi véi cong ty. Do do, phat
trién nhan vién & moi cap dé khéng chi la mét phan clia chién lugc nhan su ¢ét 16i ciia ching téi ma con
la su cam két lién tuc ctia ban lanh dao.

Dé thuc day chuong trinh phat trién tai nang mot cach hiéu qua, nhan vién bd phan nhan su cdia ching
t6i hgp tac chat ché véi cac cap quan ly va nhan vién, d6i khi véi ca su ho trg clia cac chuyén gia nhan sy
bén ngoai dé dat dugc két qua hoc tap va phat trién. Ching téi danh gia va phat trién tai nang ctia nhan
vién trong mai linh vuc hoat ddng dé nang cao nang luc ctia ho va chuén bi cho vai trd cao hon trong
tuong lai. Chuing toi tao ra mét cach tiép can thuc tién dé ddm bao mang dén nhiing chuong trinh phat
trién hiru ich, hé trg nhiing khat vong ctia doanh nghiép. Cac chuang trinh nay gém nhiing dy an lién
chuc nang, luan chuyén cong viéc, tang cudng nhiém vu, va cac chuang trinh huan luyén/phan héi va
dao tao trong I6p.
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La mét phan cda du an trién khai phan mém ERP, cong ty sif dung du an IT nay dé phat trién va nudi
duéng mot nhém nhan vién da dugc dao tao vé cac quy trinh hoat ddng mdéi cling nhu qua trinh trién
khai hé théng ERP. Céng ty dinh hudng phat trién nhém nhan vién nay nhu la thé hé lanh dao tuong lai
clia céng ty bang cach giao cho ho nhiing nhiém vu va vai tro gitp t6i luyén ki nang lanh dao trong
tuang lai. Chuang trinh nay bao gém ca viéc luan phién céng viéc trong va lién chic nang, trong moét
moi trudng hoc tap khdng ngiing, dao tao bai ban va phat trién chuyén nghiép.

THAY OI VAN HOA DOANH NGHIEP

Trong mai trudng kinh doanh mai ngay nay, hon bao gi& hét, cac bén lién quan yéu cau doanh nghiép
hoat dong theo mot phuong cach c6 trach nhiém. Khi trd thanh mét coéng ty dai chung, ngoai ap luc tu
viéc khéng ngiing nang cao loi nhuén, cac c6 dong cling mong doi SBVN ngay cang nang cao tiéu chuan
vé tradch nhiém tuan tha va giai trinh. Pat dugc muc tiéu tang trudng dat ra hang nam ciing la mot diéu
ma nha dau tu ki vong & cong ty va déi ngii quan ly.

Dai véi bat ky doanh nghiép nao c6 mong mudn xay dung mot té chuc hoat dong hiéu qua, viéc chac
chan can phai giai quyét la van dé thay déi van hod - su sdp x€p va té chic déi ngi quan ly dé€ chung tay
thuc hién va chia sé cing mét tam nhin, s ménh va cac gia tri cét 16i. D€ chuan bi cho qua trinh chuyén
déi nay, SBVN da khai dong mét cudc hanh trinh mai tir dau nam 2016 dé xac dinh lai nang luc va cac
gia tri cot 16i ctia d6i ngl CBCNV.

Diéu nay da tao ra dugc mét khung danh gia nang luc nhu da dugc néu & phan thong tin chung vé cong
ty, va tlr day clng chinh la budc khai dau cho céng cudc xay dung van héa mai clia doanh nghiép.
Khung nang luc nay chinh la nhimng vién gach nén tang dé xay dung nén van héa cla céng ty.

Mét doanh nghiép c6 gid tri manh mé sé cé hiéu qua cao trong nhiing hoat ddéng clia minh, do d6, SBVN
tap trung vao cac gia tri: Ton trong, Trach nhiém, Minh bach, Tin tuéng va Kaizen.

5. CAC NHAN TO RUI RO

Cong ty da nhin nhan dugc moét so rdi ro trong nén kinh té, rdi ro vé phap luat, rdi ro dac thi nganh nghé
va mét so rai ro khac, dong thai xem xét va dp dung cac rdi ro nay trong qua trinh xay dung ké hoach
kinh doanh va cac chién lugc hanh dong ctia minh.

5.1 Rai ro vé kinh té

Tdng truéng kinh té

Toc d6 tang trudng kinh té la moét trong nhiing yéu t6 quan trong anh hudng dén téc dé tang trudng clia
hau hét cac nganh, linh vuc trong xa hoi. Tang trudng kinh té sé lam tang nhu cau chi tiéu trong xa héi,
thuc day gia tang san lugng cong nghiép, tang dau tu cla ca nhan va phap nhan trong nén kinh t€.Téng
san pham quéc ndi (GDP) la mét trong nhiing tiéu chi quan trong nhat phan anh thuc trang nén kinh té.
Khi toc do tang trudng GDP cao, suc cau cta nén kinh té tang Ién va nguagc lai khi toc d6 tang truéng
thap suic cau ctia nén kinh té c6 chiéu huéng giam.
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Nguén: Téng cuc théng ké

Theo s6 liéu ctia Téng cuc théng ké, tdc dd tang trudng GDP trong ndm 2017 tang so v&i nam 2016, dat
6,81%, con s6 nay cao hon muc tiéu 6,7% da dugc Quéc hoi dé ra, day cling la muc tang cao nhat trong
thap ky qua. Sé liéu ctia Téng cuc Théng ké, trong mic tang 6,81% cla toan nén kinh té, khu vuc néng,
lam nghiép va thuy san da c6 su phuc héi dang ké véi mic tang 2,90% (cao hon muc tang 1,36% cla
nam 2016), dong gép 0,44 diém phan tram vao muc tang chung; khu vuc cdng nghiép va xay dung tang
8,00%, déng gbp 2,77 diém phan tram; khu vuc dich vu tang 7,44%, déng gop 2,87 diém phan tram.

Tang trudng tich cuc cla kinh té vi mo sé tao da thuan lgi cho cac nganh nghé kinh té néi chung phat
trién. Dac biét han, trong khu vuc néng, 1am nghiép va thay san, nganh thly sdn c6 muc tang cao nhat
VGi 5,54% do san xuat thay san nam 2017 c6 nhiéu khéi sac so v6i nam 2016, déong gop 0,17 diém phan
tram vao muc tang chung. Diéu nay cling di doi véi dinh hudng ctia cong ty khi cai tién va nang cao chat
lugng san pham day thiing phuc vu danh bat ca va dau tu md réng sang cac mang khac nhu néng
nghiép, nudi trong thay hai san khi kha nang tiéu thu san pham ctia cong ty c6 kha nang tang manh va
6n dinh néu xu hudng tang trudng ctia nén kinh té gilr nguyén va én dinh ké tir 2017 tré di.

Rui ro vé lai sudt

Mot yéu té quan trong khac anh hudng dén hoat dong cia nén kinh té va hoat dong cia doanh nghiép
dé la lai suat. TU murc 1ai suat trén 20% nhiing nam 2010 - 2011, |ai suat cho vay thai diém cuéi nam 2017
da gidam manh xuéng phd bién & muic 6,5% (ngan han), 8-10,5% (dai han). Trong nam 2017, NHNN tiép
tuc ho trg lai suat thap véi muc tiéu kiém soat lam phat, 6n dinh kinh té vi mé, muc tiéu tang trudng kinh
té hop ly. Bién dong lai suat theo xu huéng gidm trong nhitng nam gan day c6 tac dung tich cuc, gop
phan lam giam chi phi lai vay ngan hang va tang lgi nhuan tir hoat déng san xuat kinh doanh cuda toan
Cong ty. Cong ty ludn nd luc dé duy tri muic ng vay va chi phi tai chinh hgp ly dé€ han ché cac tac déng
tiéu cuc do bién dong lai suat va ddm bao muc tiéu Igi nhuan kinh doanh cta Céng ty trong nam 2018
Va cac nam sap tai.
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Rdi ro vé lam phdt

Theo cong bé clia Téng cuc théng ké, chi sé gia tiéu dung CPI binh quan thang 12/2017 chi tang 2,6% so
vGi thang 12/2016, binh quan mabi thang tang 0,21%.

Lam phat co ban thang 12 chi tang 0,11% so vdi thang trudc va tang 1,29% so v&i cung ky nam trudc.
Lam phat binh quan nam 2017 tang 1,41% so véi binh quan 2016.

Nhin chung, Ngan hang Nha nudc da diéu hanh chinh sach tién té kién dinh muc tiéu gitt 6n dinh vimo
va kiém soat lam phat.

Hoat déng clia cac doanh nghiép ludn chiu tac dong truc ti€p tu ty 1& lam phat. Su bién déng ctia lam
phat anh hudng truc ti€p t6i gia ca dau vao cling nhu nhu cau cho san pham dau ra ctia Cong ty.

Vén dau tu truc tiép nuéc ngoai

Nguén vén dau tu nudc ngoai déng vai trd rat quan trong trong viéc hinh thanh va phat trién cac khu
cdng nghiép. Thuc té cho thay, phan Ién nguén von dau tu vao cac khu cdng nghiép Viét Nam la ngudn
vén FDI. Ngoai ra, cac khu dan cu va dich vu phat trién manh trong thoi gian qua ciing c6 mét phan déng
gop khong nho ti ngudn von dau tu truc tiép nudc ngoai.

Theo FIA (Cuc dau tu nudc ngoai), tinh dén ngay 20/12/2017, Cac nha BTNN da dau tu vao 19/21 nganh
trong hé thong phan nganh kinh té quoc dan, trong do linh vuc cong nghiép ché bién, ché tao chiém ty
trong cao nhat véi 186,1 ty USD, chiém 58,4% téng von dau tu, ti€p theo la cac linh vuc kinh doanh bat
déng san véi 53,1 ty USD (chiém 16,7% téng vén dau tu), san xuat, phan phdi dién, khi nudc véi 20,8 ty
USD (chiém 6,5% tong von dau tu).

Da c6 125 québc gia va vung lanh thé co du an dau tu con hiéu luc tai Viét Nam, trong do6 ding dau la Han
Quéc vai tdng vén dang ky 57,66 ty USD (chiém 18,1% téng von dau tu). Nhat Ban ding thir hai véi 49,46
ty USD (chiém 15,5% t6ng von dau tu), ti€p theo lan lugt la Singapore va Pai Loan, Britishvirgin Island,
Hong Kong.

DTNN da c6 mat & tat ca 63 tinh, thanh phé trong ca nudc, trong dé thanh phé H6 Chi Minh van la dia
phuong dan dau trong thu hut FDI véi 44 ty USD (chiém 13,8% téng vén dau tu). Nhu vay, véi vi tri uu
thé tai Thanh phé H6 Chi Minh va 1a mét trong nhimng cong ty st dung vén FDI hiéu qua tiéu biéu nhat
tai Viét Nam, tinh hinh dau tu nuéc ngoai dién bién thuan loi nhu ndm 2017 sé 1a mot thuan loi dé cong
ty ti€p tuc phat trién trong nhirg nam tdi.

Rdi ro vé ty gid héi dodi

La mot codng ty nhap khau nguyén liéu truc ti€p tir nudc ngoai va thanh toan bang ngoai té (USD) trong
khi san pham dugc tiéu thu chd yéu tai thi trudng noi dia va dugc thanh toan bang tién Dong (VND), ty
gia la mot yéu té cuc ky trong yéu va méi thay déi du la nhoé nhat cta ty gia ciing sé anh hudng khong
nho dén két qua kinh doanh ctia Cong ty.
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Sau phién cuéi nam 2017, gia USD giao dich trén thi truong lién ngan hang giam kha manh, xuéng con
22.703 VND, sau 4 phién dau tuan nay duy tri & méc 22.710 VND. Theo d6, lan dau tién ké ti ngay
12/10/2017 (ngay ma lan dau tién Ngan hang Nha nudc giam gia mua vao USD), ty gia USD/VND da
xuyén thiing ca chét chan 22.710 VND - méc tham khao mua vao tai S& Giao dich Ngan hang Nha nudc.
Dién bién trén roi vao ngay giao dich cuéi cung clia nam 2017, ciing nhu sau loat mua rong ngoai té véi
khéi lugng 16n chua ting co trong lich s&r ma Ngan hang Nha nudc viia thuc hién.

Khong nam ngoai xu hudng trén, ty gia USD/VND trén thi trudng tu do ciing lién tuc diéu chinh manh
trong tuan cuéi nam 2017, lén t&i 65 VND va xubng giao dich quanh muc 22.690 - 22.710 VND, thap hon
dang ké so véi muc gia niém yét clia cdc ngan hang thuong mai.

Tinh chung, s6 liéu cap nhat gan cudi nam 2017 cla Téng cuc Théng ké, chi s6 gia d6 la My thang
12/2017 tdng 0,02% so véi thang trudc va gidm 0,05% so véi cung ky nam 2016; binh quan nam 2017
tang 1,40% so véi nam 2016. Nhu vay, muc tang trong nam du ¢6 nhiéu bién dong nhung nhin chung
chua tac déng I6n dén két qua kinh doanh clia cong ty, do ndm bat r6 tinh hinh hoat déng cia minh nén
Ban lanh dao ciling thudng xuyén theo déi va cé chi dao mua nguyén liéu vaéi cdc muc gia phu hgp, dam
bao Igi nhuan cho céng ty.

5.2 Rui ro vé phap luat

Céng ty C6 phan Siam Brothers Viét Nam hoat déng dudi hinh thic cong ty c6 phan va c6 vén dau tu
nudéc ngoai, ngoai ra con dang niém yét tai S Giao dich chiing khoan Thanh phé H6 Chi Minh, do dé céac
hoat déng clia Céng ty chiu chi phéi béi cac luat Luat Doanh nghiép, Luat Dau tu, Luat Thué thu nhap
doanh nghiép, Luat Thué gia tri gia tdng, Luat Thué xuat nhap khau, Luat Dat dai, Luat Bao vé maoi trudng,
B6 Luat Lao dong va luat lién quan trong linh vuc ching khoan va thi truong chiing khoan.

Hé théng phap luat cta Viét Nam hién nay dang thay d6i nhanh chéng va hoan thién dé phu hop véi
thuc tién va qua trinh hoi nhap quéc té. Viéc chua théng nhat gitra cac van ban luat va thiéu su huéng
dan ré rang la nhiing khé khan 1&6n nhat trong viéc van dung phap luat vao hoat déng ctia Céng ty, dong
thai, moi thay déi chia luat phép lién quan sé tac dong dén hoat dong kinh doanh ctia doanh nghiép noi
chung va cta Cong ty ndi riéng.

Dé han ché bét rdi ro phép luat, Cdng ty C6 phan Siam Brothers Viét Nam luén nd luc nghién ctru luat
phap, xay dung bd phan Phap ché cé nang luc dé theo déi thay d6i nhiing quy dinh va quy trinh néi bo,
dam bao viéc bam sét theo chinh sach mai ctia Nha nuéc, déng thai thué cac té chic, ca nhan cé nang
luc d€ dam bao cho hoat ddng kinh doanh clia Céng ty tuan thu cac quy dinh ctia phap luat.

5.3 Rui ro dac tht nganh nghé

Rdi ro vé nguyén liéu

Cang nhu moi cong ty san xuat khac, nguyén liéu la yéu t6 chiém ti trong I6n nhat trong gia thanh san
pham cla Cong ty nén nhiing bién déng lién quan dén nguyén liéu dau vao sé anh huéng quan trong
dén két qua kinh doanh. Nguyén vat liéu chinh trong qua trinh san xuat la hat nhua PP va hat nhua PE.
Hat nhua PP dugc mua ti trong nudc va hat nhua PE dugc nhap khau. Rai ro do nhiing thay déi trong
ngudn cung cap nguyén liéu sé anh hudng dén qua trinh san xuat ctia Céng ty, cu thé |a anh hudng dén
ti€n dé san xuat, chat lugng san pham,...

Mot yéu té quan trong khac lién quan dén nguyén liéu dau vao la gia ca. Khi gia ca nguyén liéu dau vao
tang sé lam tang gia thanh san pham va ngugc lai. Gia thanh san pham tang sé tac dong tiéu cuc dén
hoat ddng ban hang, dén kha nang canh tranh clia sdn pham va hoat déng kinh doanh ctia Céng ty.
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Theo tinh hinh cap nhat dén cudi ndam 2017, gia dau dang & muic cao nhat trong vong 3 nam qua ké tu
nam 2015 do OPEC va Nga dang tién hanh cat gidm san lugng, lénh cdm nhap khiu nhua téi sinh cla
Trung Quéc bat dau cé hiéu luc tirngay 01/01/2018 lam cho nhu cau tiéu thu tang thém 3 triéu tan/nam,
tén kho hat nhua tai Trung Quoc va nhiéu nudc trén thé gidi dang & muc thap trong nhiéu nam qua, gia
C2, C3 la nguyén liéu san xuat PP, PE dang tang manh theo gia dau, ton kho thi trudng VN dang giam
manh, gid cac mat hang PP, PE tai Viét Nam dang & muc thap so véi cac nudc trong khu vuc, cdc nha cung
cap ndi dia da co tinh trang xuat khau nhiéu don hang sang nudc ngoai vdi gia cao hon gia ndi dia. Trong
dot tang gia vao cudi nam 2017, cac Van phong dai dién da s6 déu ban hét nguén hang gia ré dan dén
su khan hiém cuc b6 trong thai gian sap téi. Ngoai ra, gia PP, PE tai Viét Nam, Trung Quéc va nhiéu nuéc
trén thé gidi dang & muc cao nhat trong vong 3 nam qua.

Nhu vay, tinh hinh chung cho thay rui ro vé gia nguyén liéu la kho tranh khoi khi tinh hinh chung ctia thé
gidi khong ¢ dau hiéu thay déi theo huéng kha quan hon trong nam 2018. Tuy nhién dé han ché bat
rQi ro vé ngudn nguyén liéu, Cong ty da tim kiém va thiét lap quan hé kinh doanh véi cac nha cung cap
6 uy tin, hoat ddng kinh doanh 6n dinh. Cong ty danh gia nhimng rui ro vé nha cung cép la khéng dang
k€. Vé gia nguyén liéu, do gia ca hat nhua khéng c6 xu hudng bam sat theo dién bién cta gia dau thod
nén cong ty sé khong chi dong du trir theo du bao dién bién gia dau. Thay vao d6 Cong ty sé mua vat
tutheo du bao nhu cau san xuat trong tuong lai. Khi gia nguyén vat liéu c6 bién dong I6n Cong ty sé xem
xét nghién cutu lai chinh sach gia cho phu hop.

Rdi ro canh tranh

Hién nay du Cong ty da khdng dinh dugc vi thé clia minh trén thi trudng véi téng thi phan I6n nhat déi
véi cac loai day thiing (36% téng thi phan, theo bao cdo ndm 2017 clia cong ty Intage). Cong ty van phai
doi mat véi nhiéu thach thic canh tranh tur cac doi thi trong nudc va nudc ngoai nhu Luéi Thanh Lgi hay
Ludi Sai Gon (trong nudc), Ching Fa (Pai Loan), Penro (Ma Lai), King Chou (Pai Loan), Siam Brothers Thai
Lan... Trong dé, cac Cong ty nudc ngoai la déi tha chinh do ban than cac cong ty nay cling dugc thiia
hudng cong nghé hién dai, kinh nghiém lau nam va nguén luc I&n nhu Siam Brothers Viét Nam. Ngoai ra
con c6 sy xuat hién clia cad nhiing déi tha von tiing la khach hang va d6i tac ctia cong ty, du nho nhung
coéng ty van luén co su chu trong nhat dinh dé dam bao phong ngtia moi rdi ro vé mat canh tranh.

Cong ty c6 2 mang day chinh, la Day Thiing va Day Bén, trong d6 mang day thiing la thé manh ctia Céng
ty: Cong ty hién nay vai 2 nhan hiéu Con Ga va Hai Ma chiém t6i 84% toan thi trudng, cac san pham khac
chi chiém chua day 16% con lai. Gianh dugc mét phan dang ké thi trudng nhu vay la do Céng ty da chu
trong nang cao chat lugng san pham tuir khau dau vao dén khau dau ra. Cac san pham day thing cla
Cong ty rat da dang vé chiing loai va mau ma, va déu dugc ching nhan dat tiéu chuan 1ISO nén danh
dugc su ing ho va tin tudng cla ngu dan.

Tuy khong chiém thi phan dang ké nhu mang Day Thiing, mang Day Bén ciing chiém ti [& cao nhat trén
thi trudng vaGi 37% thi phan ca nudc. Ngoai ra Céng ty cling vap phai canh tranh tir cdc mat hang dugc
nhap vé ti Trung Quéc véi han 15% thi phan. Tuy vay vai chat lugng 6n dinh, cling véi ché d6 bao hanh
lén dén 3 nam nén tuy san pham ctia Cong ty dat hon cac déi thu khac van gitp Céng ty chiém uu thé
trén thi trudng. VGi tam nhin chién lugc cho nhitng nam tiép theo, Céng ty da va dang md rong nang luc
san xuat nham ti€p tuc ha gia thanh san pham va co thé canh tranh t6t hon véi d6i thi ca trong va ngoai
nUGc
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5.4 RUi ro moi trudng

Cac rui ro dac thu khac lién quan dén hoat déng cia Cong ty gom cé:

- RUi ro ngu trudng danh bat: Cac lién quan dén tranh chap cla cac nudc trong ving Bién Déng;
cac quy dinh khat khe cta luat phap méi khi ngu dan dugc yéu cau lap dat GPS trén tau va vi tri danh bat
dugc Chinh pht theo doéi chat ché, tir d6 pham vi danh bat bi thu hep va san lugng chac chan sé bi anh
hudng dang ké.

- Rui ro méi trudng: Cac quy dinh lién quan dén bao vé nguén lgi thiy, hai san va bao vé moi
trudng day bién;

- Rui ro thién nhién: hién tugng néng Ién cha Trai Dat kéo theo bién déi nghiém trong ctia khi hau,
dan dén nhiing thay doi bat thudng clia cac hién tuong thién nhién nhu mua, bao, nang han, v.v... va
anh hudng truc tiép dén kha nang di danh bat ctia ngu dan.

- Rui ro vé cong nghé danh bat: véi chl truong bao vé méi trudng va quy dinh chat ché vé dién tich
ngu trudng, cdng nghé va hinh thiic danh bat cling dugc quy dinh chat ché, bat budc ngusi ngu dan
phai thay d6i nhiing théi quen danh bat ctia minh da dugc hinh thanh ti nhiéu nam qua.

- Cac thay déi lién quan dén cac yéu t6 néu trén sé anh huéng dén qua trinh dau tu, mua sam ngu
cu cla ngu dan va do dé sé anh huang dén két qua kinh doanh ctia Cong ty.

5.5 Rai ro khac

Ngoai cac rli ro néu trén, mot s rui ro khac ciing c6 thé xay ra trong cac trudng hop bat kha khang nhu
thién tai, hoa hoan... Tuy it xay ra nhung dé kho du doan va thudng gay thiét hai ldn cho Cong ty khi
phat sinh. Nham quan ly hau qua cda nhiing rdi ro nay dén qua trinh san xuat kinh doanh ctia Céng ty,
cobng ty cling chi ddng hé trg mua bao hiém cho ngudi lao dong va tai san ctia Céng ty, dong thai cd
chinh sach quan ly rui ro phu hop.
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PHAN II — TINH HINH HOAT BPONG TRONG NAM

1.Tinh hinh hoat déng san xuat kinh doanh

1.1 B6i canh kinh doanh

TINH HINH THUC HIEN SO VOI KE HOACH:
Pon vi: Ty dong

Nam 2017, Céng ty da dat dugc muc tang truéng doanh thu thuan kha khiém tén la 4% so véi muc tiéu . 2017 so
ban dau dat ra la 18%. STT CHI TIEU 2016 2017 .
' véi 2016
Trong khoang thdi gian hai thang ngén ngui tir thang 11 dén thang 12, hai con bao Damrey va Tembin 1 Doanh thu 503.67 524 .82 4.2%
da tan pha cac khu vuc néng nghiép, thay san va danh bat cia Viét Nam. Téng cdng ¢ 89 ngudi thiét — . - 5
mang, 1.140 tau danh ca bi chim hoac bi hu hai va 24.000 16ng nuéi tdbm hum, ca mu va cé bép da bi mat 2 Gia von hang ban 292.39 303.89 3.9%
trong tran bao Damrey. Hon 1.000 ha dién tich nudi tém tham canh va 570 ha nuéi nhuyén thé cling bi : A A o
hu hai. Téng thiét hai ctia nganh thuy san tai tinh Khanh Hoa udc tinh khodng 3,7 nghin ty dong (162,9 3 Loi nhuan gop 211.28 220.94 4.6%
triéu d6 la My) - muic thiét hai I6n nhat cia nganh. Baéo Damrey cling lam ngdp hang ngan héc-ta dat va 4 Chi phi ban hang 32.68 39.95 22 39,
pha hly sinh ké ctia néng dan nudi tdm hum & khu vuc Nam Trung bo.
5 Chi phi quan ly doanh nghiép 47.40 51.13 7.9%
Chinh pht Viét Nam da ra I1énh cho cac gian khoan dau va tau thuyén phai dugc bao vé va canh bao rang : _ _ S
khoang 62.000 tau ca khong nén vuaon khai ra bién. Theo xu huéng ban hang ctia SBVN, Quy 4 cling la 6 Loi nhuan hoat dong 131.20 129.85 -1.0%
mua ban hang cao diém nhat. Véi tac dong tiéu cuc do6i véi nganh thay san, day cling la mét yéu té anh Z Thu nhap tor hoat déna tai chinh 354 550 2879
hudng dén doanh thu ctia cong ty trong nam nay. AP At dong ’ ) Lo
— - 5
Binh quan gia nguyén liéu chinh clia cédng ty la PE va PP tang lan luot 1a 4% va 9% trong nam 2017. 8 Chi phi tai chinh 12.32 5.72 53.6%
Chi phi ban hang va chi phi quan ly doanh nghiép téang lan luot la 22,3% va 7,9%. Mét ly do dan dén chi = NE 10 A D N o
phi ban hang tang la do cong ty dau tu vao hé théng clta hang ban 1é va tang chiét khau cho ctra hang. 9 Laiflo tur hoat Gong tai chinh (8.78) (3.20) 63.6%
. X ax 10 | Loi nhuan truwédce thué 124.01 128.43 3.6%
Chi phi ban hang va chi phi quan ly doanh nghiép tang lan lugt la 22,3% va 7,9%. Mot ly do dan dén chi i i °
phi ban hang tang la do canh tranh gay gat hon trong phan khic ma cong ty dang hoat déng, cong véi 11 | Thué TNDN (15%) 16.77 16.51 -1.5%
su canh tranh clla mat hang nhap khau tur Thai Lan.
Trong chién lugc ctia Cong ty dé da dang hoa va tim ki€ém su tang trqéng trong cac linh vuc khac, SBVN 12 | Loi nhuan rong sau thué 107.25 111.92 4.4%
cling dang ma& rong kinh doanh vao nganh néng nghiép va nudi trong thuy san ngoai ngu nghiép, do

dé chang t6i da tuyén dung thém mot sé nhan vién ban hang va tié€p thi dé ho trg tién hanh cong viéc
chuén bi can thiét trong hai linh vuc nay.

Mac du da c6 cham tré trong viéc dua nha may mdi sé 4 di vao hoat dong hoan toan trong nam 2017,
Céng ty van phai tuyén dung lao déng trudc vai thang va dao tao cho ho trudc khi co hoat dong thuc té
clia nha may mdi.

Nha may s6 4 du kién sé b6 sung thém 40% (4.000 tan) vao cong suat 10.000 tan hién tai cla ba nha may
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hién cé. Do do, chi phi nhan cong truc tiép tang 8% so véi ndm 2016, mét phan la do tang luong téi thiéu
cho ngudi lao déng theo quy dinh ctia Chinh phu.

Cong ty tin tudng vao viéc dao tao cdng nhan co tay nghé va ludén theo dudi su xuat sac trong hoat
dong; giam lang phi trong moi hoat ddng san xuat. Trong nam 2017, nang suat lao dong ctia moi ngudi
lao d6ng da dugc tang 10% so v&i nam 2016.
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Dé dam bao rang cac tiéu chudn chat lugng ctia san pham dugc dap (ng ngay trong méi budc cia quy
trinh san xuat trudc khi dén tay khach hang, Céng ty ciing da trién khai hé théng TQM (Total Quality
Management) va TPM (Total Productive Maintenance).

TU nam 2017, 80% cac may moc trong yéu dugc theo déi thudng xuyén dé dam bao rang nhiing may
nay dugc st dung téi uu.

DE hé trg su phat trién va dinh huéng chién lugc clia cong ty, viéc phat trién va sap x€p ngudn nhan luc
dé hé trg cac quy trinh ndi bd mang tinh chién lugc da tré thanh trong tam trong viéc quan ly vao nam
2017.
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2. TO CHU'C VA NHAN SU

2.1. H6i dong quan tri
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Ong VEERAPONG SAWATYANON
Cha tich Hoi dong quan tri
Trinh d6 chuyén mén: Ky su

Qua trinh cong tac:

1995 - nay: Chu tich HPQT Cong Ty CP Siam Brothers VN.
Chuic vu cong tac hién nay tai Cong ty: Cha tich HDQT.
Chuic vu hién dang ndm gitt & t6 chiic khac: Cha tich Hoi
Dong Quan Tri Céng ty CP Bau Tu Théng Minh.

Ba NGO TU DPONG KHANH

Thanh vién Hoi déng quan tri

Qua trinh cong tac:

- 1995-nay: Giam déc Thuong hiéu va D6i ngoai truyén thong Cong ty
CP Siam Brothers VN

- 03/2016 - nay: Giam doc Céng ty C8 phan Nong Nghiép Sinh Thai
Siam

-08/2016 - nay: Chu tich HDQT Céng ty C6 phan VFD

- 02/2018-nay: Pho chu tich HDQT Céng ty CP Siam Brothers VN

- Chuic vu cong tac hién nay tai Cong ty: Giam d6c Thuang hiéu va Doi
ngoai truyén thong.

- Chuc vy hién dang ndm gilr & t6 chuic khac: Giam déc Cong ty C6 phan
Noéng Nghiép Sinh Thai Siam; Cha tich HDQT Céng ty C8 phan VFD;
Giam d6c Cong ty TNHH ITMS Viét Nam; Giam déc Cong ty TNHH TM DV
Quéng cédo va Du lich Béng Duong

Ong ITTHAPAT SAWATYANON
Thanh vién Hoi déng quan tri
Trinh d6 chuyén mén: Ky su

Qua trinh cong tac:

1995 - 06/2015: Thanh vién HDQT

06/2015 - nay: Thanh vién HDQT Cong Ty CP Siam Brothers VN.
Chuic vu cong tac hién nay tai Cong ty: Thanh vién HDQT.

Ong HUYNH TIEN VIET
Thanh vién Hoi déng quan tri
Trinh d6 chuyén mén: Ky su

Qua trinh cong tac:

1994 - 1996: Phong K& Hoach Téng Hop Cong ty Duc Thanh, Q.
GO Vap, TP HCM.

1996 - 2014: Giam d6c kinh doanh Céng ty CP Siam Brothers Viét
Nam

2014 - nay: Giam d6c diéu hanh Cong ty CP Dau tu Thong Minh
Chuic vu cong tac hién nay tai Cong ty: Thanh vién HDQT.
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Ong LE PHUNG HAO
Thanh vién Hoi dong quan tri
Trinh d6 chuyén mén: Thac si Quan Tri Kinh Doanh

- 1991 - 2003: Thanh vién Héi déng thanh vién, Pho TGD Céng
ty SXHTD Binh Tién (BITIS)

- 2003 - 2010: Ph6 Téng Giam Déc tap doan Kinh D6 (KDC)

- 2009 - 2014: Thanh vién HDQT déc lap va c6 van Cha tich
HDQT tap doan Hoa Sen

- 2010 - nay: Chu tich hoi Marketing Viét Nam (VMA)

- 2014 - nay : Thanh vién Ho6i dong Quan tri Cong ty CP Siam
Brothers Viét Nam

- Chuic vu cong tac hién nay tai Cong ty: Thanh vién Hoi déng
Quan tri.

Ong NGUYEN TRUGNG HAI
Thanh vién Héi déng quan tri
Trinh d6 chuyén mén: Thac si Quan Tri Kinh Doanh

Qua trinh cong tac:

-1998:2001: Quan ly San xuat - Cong ty Nec/Tokin Viét Nam
-2001-2008: Quan ly Nha may (Nha may Ba Vi) — Cong ty Nestle
Viét Nam

-2008-2010: Quan ly San xuat - Cong ty Intel Products Viét Nam
-2010-nay: Pho Chu tich — Chudi cung iing & San xuat — Céng ty
C6 phan Cong nghiép Vinh Tudng va Gidm déc diéu hanh -
Cong ty C6 phan Hiép Phu

- 2014 - nay : Thanh vién Hoi dong Quan tri Cong ty CP Siam
Brothers VN.

Chuic vu cong tac hién nay tai Cong ty: Thanh vién Hoi déng
Quan tri.

www.siambrothersvn.com

Ong HUYNH VAN TY
Thanh vién Hoi déng quan tri
Trinh d6 chuyén mén:

Quad trinh cong tac:

1986 - 1998: Giam d6c Cong ty TNHH Thuong mai Nghia Phat

1999 - nay: Giam d6c Cong ty TNHH Thuang mai Nghia Thai

Chtic vu cong tac hién nay tai Céng ty: Thanh vién Hoi dong Quan tri.

Ong LE TRAN ANH TUAN
Thanh vién Hoi déng quan tri
Trinh d6 chuyén mén: C nhan

Qua trinh cong tac:

1996 - 2000: Trg ly Gidam déc nha may Cong ty CP Siam
Brothers Viét Nam 2001 - 2013: Giam d6c nha may Cong
ty CP Siam Brothers Viét Nam

2009 - nay: Giam d6c Chi nhanh Céng ty CP Siam Broth-
ers Viét nam Chuc vu cong tac hién nay tai Cong ty:
Thanh vién HPQT.
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2.2.Ban giam déc
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Ba LE THINGOC
Thanh vién Hoi dong quan tri
Trinh d6 chuyén mén:

Qua trinh cong tac:
1977-nay: Chu doanh nghiép Ngu lugi cu Ngoc Ty

Chdc vu cong tac hién nay tai Céng ty: Thanh vién Hoi déng

Quan tri.

Ong FAN WENG KEE
Téng Giam doc
Trinh d6 chuyén mon: Tién si

2015 - nay: Téng gidm déc Cong ty CP Siam Brothers Viét
Nam.

2011-2015: Giam déc Céng ty Thai Union Frozen Group
PCL (TUF).

2010-2011: Giam Déc Cong ty Hong Huat.

2006-2008: Phé Chu tich, Asian Sales & Marketing-
Philipps Seafood, Hoa Ky

2000-2006: Phé Chu tich, Pataya Foods Industries, Thai
Lan

1997-1999: Giam ddc thi trudng quéc gia & Trudng dai
dién, Kodak Viét Nam

BAO CAO THUGNG NIEN 2017

Ong NGUYEN PUC HUY
Giam doc san xuat
Trinh d6 chuyén mén:

Quad trinh cong tac:

2015 - nay: Giam déc san xuat tai Cong ty CP Siam Brothers VN.
2001-2013: Gidam ddc san xuat tai Cong ty TNHH Maruel VietNam.

1997-1999: Ky su tai Cong ty TNHH Phan bon mién Nam.

Ong TRAN THANH LONG
Phé Giam déc thuong mai
Trinh d6 chuyén mén: Ct nhan quan tri kinh doanh

- 2016 - nay: Phé Giam d6c thuong mai Cong ty CP Siam
Brothers Vietnam

-2012-2016: Truéng phong kinh doanh Cong ty CP Siam
Brothers Vietnam

- 2010-2012: Gidm déc phat trién kinh doanh Cong ty xi
mang Cong thanh.

- 2007-2010: Giam d6c kinh doanh cong ty TNHH Gach
men Vicera.

- 2005 -2007: Truéng VPDD Gold Success Industries tai
Vietnam.

- 2002-2005: Giam déc kinh doanh Cong ty TNHH Gach
men Hoang Gia.
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Ba DANG THI MY KIM 2.4 TINH HINH NHAN SU CONG TY
K& toan trudng

Trinh d6 chuyén mon: K& Toan Truongy/ Kiem Todn N&m 2017, Cong ty tié€p tuc kién toan bd may nhan su clia Cong ty, bé nhiém cac nhan vién ¢ ndng

luc vao cac vi tri quan ly cap trung, tuyén dung nhan vién va cdng nhan dap (ng nhu cau hoat déng
2000 - 2003: K& ton vién tai Cong ty TNHH Quang Cao Phong Cach. cla van phong Céng ty va 4 nha may. Téng s6 can bé céng nhan vién ctia Cong ty dén cudi nam 2017
2003 - 2008: K& toan trudng tai Cong ty TNHH Quéang Cao Phong Céch. la 638 nguai.
2008 - nay: K& toan trudng tai Cong ty TNHH Quang Cao Nhat Phat

05/2016 - nay: K& toan trudng Céng ty CP Siam Brothers Viét Nam

S6 lwgng
Tiéu chi . Ti trong (%)
(nguoi)
1 [Theo trinh d6 lao dong 638 100%
Trén Dai hoc 2 0.31%
1 Trinh do Pai hoc 127 19.91%
2 |Trinh d6 Cao dang, 62 9.72%
3 Trung cip chuyén nghiép 72 11.29%
4 |Lao déng phé théng 375 58.78%
2.3 Ban kiém soat Il |Theo hgp dong lao dong 638 100%
1 [Toan thoigian 638 100%
Ba HO THI MAI PHUONG 2 [Bén thei gian 0 0,00%
Trudng Ban kiém soat PP o oo
N a ~ n ~ a . . . 5 A a . eo giol tin
Trinh d6 chuyén moén: Thac sy Phan tich tai chinh/Cl nhan Luat kinh g
doanh 1 [Nam 470 73.67%
2 N 168 26.33%

2011-2017:Tong Yang Asset Management Corp.

04/2017 - nay: Trudng Ban kiém soat Cong ty CP Siam Brothers Vietnam R . “ a . , . , A R . < . R
Y J 9 Cong ty cliing da thuc hién cac chinh sach phuc lgi, dai ngé theo huéng uu dai cho ngudi lao déng

Ba LE LE LINH haon so v&i Luat Lao Dong, cu thé nhu sau:
Thanh vién Ban kiém soat , T
Trinh d6 chuyén mon: Bai hoc chuyén nganh Quan ly Kinh té ) Thlfo’ng,CB_,CNV gac C_i!p le‘ . - o L, ) .
- Cham soc suc khoe dinh ky cho toan thé CB-CNV va cham séc¢ suic khée phu nir

- Mua BH suc khde cho toan thé CB-CNV

06/2005 — 08/2011: K& todn t8ng hop tai Cong ty TNHH Nhia APPC - Cung cap dién thoai, may tinh va xe dua ruéc cho cac cép quan ly
09/2011 - 09/2012: Nhan vién Kiém soat ndi bo Cong ty CP Siam Brothers Viét Nam - Cung cap dong phuc cho toan thé CB-CNV va d6 bao hé lao déng phu hop cho cac vi tri lam
10/2012 - 06/2016: K& toan truéng Cong ty CP Dau tu Théng Minh viéc tai cac bo phan san xuat
06/2016 - 02/2017: K& toan trudng Cong ty TNHH Thiét bj y té Pha My - Dao tao nang cao ky nang nghiép vu chuyén mén
03/2017 - nay: Phé phong Ké toan Céng ty CP Dau tu & Phét trién nha dat Cotec - Thudng chuyén can t6 doi cho cong nhan vién hang thang
04/2017 - nay: Thanh vién Ban kiém soat Cong ty CP Siam Brothers Vietham - Li xi dau nam
Ba MAITHINHU'Y . Hoc béng cho con em CB-CNV hang quy
Thanh vién Ban kiém soat - Du lich dinh ky hang ndm
Trinh d6 chuyén mon: - Phung diéu va tham hdi nguai than ctia CB-CNV

: Hoat dong thé duc thé thao: yoga, bowling, khiéu v, bong da
Qué trinh cong tac: - Qua tang em bé mdi sinh
2007 - 2012: NV K& toan cho Van phong Luat su AR.ILK.A - Qua tang cho CB-CNV va con CB-CNV cuéi nam, Trung thu
2012 - nay: K& toan trudng tai Cong ty TNHH Muc In Viét Tin - T6 chirc lién hoan vao dip 1€ 8/3, 20/10, tat nién hang nam

05/2016 — nay: Thanh vién Ban kiém so&t CTCP Siam Brothers Viét Nam
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3. CAC KHOAN BAU TU LON 4. Cac thanh twu trong nam

Pau tu vao Nha may méi véi cong suat thiét ké 4.000 tan - Doanh nghiép FDI tiéu biéu
VGi ty |1é toi uu hoa cong suat st dung hién tai la trén 75%, cong ty da dau tu thém nhiéu may mac - Thuong hiéu manh ASEAN
hién dai v6i ngudn von ti IPO va von vay dé hoan thién nha may mdi véi cong suat thiét ké 1a 4.000 - Pat cac ching chi ISO, Smecta

tan, bao gém téng cdng 9 day chuyén san xuat mai.
Pau tu vao hé théng ERP
V6i muc dich 1a hién dai hoa hé théng nham quan ly toan bé hoat déng clia cong ty, nang cao hiéu

qua san xuat, quan ly chudi cung ting, cap nhat quy trinh kinh doanh, hoat déng kinh doanh; va dap
('ng cac yéu cau cta HDQT.

UV
150 9001
BUREAU VERITAS
Certification

UKAS

MANAGEMENT
SYSTEMS

ISO 9001: 2015

Cong ty dang dau tu mot hé théng ERP trén nén tang dam may, si dung cong nghé tién tién co loi
thé la dat dugc hai diéu: (i) dau tu téi thiéu vé yéu cau phan ciing nhu may ch; (i) giai quyét dang ké
nhu cau dau tu vao d6i ngl nhan IT nhu cac ky su mang. V&i mot hé théng ERP trén nén tang dam Thuong hiéu Viét Nam tin dung Nang luc co s& ché tao & ISO 9001: 2008
may, céng ty chi cdn dau tu déi ngl nhan vién dé duy tri va hé trg hé théng ERP mai. quy trinh ché tao
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PHAN lIl: BAO CAO CUA BAN LANH PAO

|. Bao cao Ban tong giam déc ’
1. Panh gia ket qua hoat dong san xuat kinh doanh

1.1 Méi trwéng kinh doanh nim 2017 fmg fggg
Tinh hinh thi trudng hat nhua nam 2017

Chi phi nguyén vat liéu 116.529.282.709  144.995.917.319

PP Chi phi nhan vién 75.944.709.874 58.737.647.974

Chi phi khéu hao tai san ¢b dinh 20.425.697.515 23.409.150.502

Chi phi dich vu mua ngoai 30.253.399.486 28.352.295.396

_@/@\@ = Khac 63.295.315.257 56.610.825.909

306.448.404.841 312.105.837.100

1.2 Tinh hinh thwc hién ké hoach 2017 va két qua SXKD trong nam 2017
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC BEC

CHi TIEU DVT 2013 2014 2015 2016 2017
Y2016 Y2017 KET QUA HOAT BPONG KINH Ty dong
DOANH
Doanh thu 367 374 462 503 525
PE Doanh thu thuan 367 373 461 503 524
Loi nhuan gop 105 106 156 211 221
Lei nhuan thuan tir hoat déng 45 52 87 122 129
. kinh doanh
S e Y Loi nhuan truwdc thué 45 53 85 124 129
@"""'@-—%— — ""'@""@_ ‘-@"‘@—'@4% Loi nhuan sau thué 39 43 82 107 113
BANG CAN DOl KE TOAN Ty dong
Tai san ngan han 211 207 285 469 401
Tai san dai han 160 177 164 148 211
Téng tai san 372 385 450 617 612
= — = = No phai tra 190 176 229 194 152
Vén diéu lé 122.7 163.4 163.4 205.4 273.6
Vén chi sé hitu 182 208 221 423 458
sO LUONG cO PHIEU PANG LUU  C8 12.270.000 16.340.000 16.340.000 16.340.000 27.366.476
JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC HANH CUBI KY phiéu
D —— LAI CO' BAN TREN €O PHIEU VND 3209 2847 5047 5754 5199
Ty trong nguyén vat liéu la hat nhua trong gia thanh san xudat chiém ty trong kha cao, chinh vi vay, su — - —
bién dong ctia yéu t6 dau vao nay anh hudng rat I6n dén hoat dong san xuat cia Cong ty. Chi tiéu tai chinh DVT 2016 2017 %tdng/giam
Téng gid tri tai san Tydéng | 617 612 -0.8%
Nganh cédng nghiép hoa dau trong nudc chua phat trién dan dén ngudn cung tng nguyén liéu con thiéu Doanh thu thu3n Ty dong 503 524 4%
nén da so cac gloanh‘nghié:p nhua phai nhép khau tir nuéc ngoai. Trong do, PE, PP van la céc‘mét hang Loi nhuan thuin tir hoat dong | Ty dong 122 129 5%
dugc nhap khau nhiéu nhat va gia tri tang dan qua cac nam. Viéc khéng cht déng dugc nguén nguyén > Ny L
e 20 A 2 e ® o san xuat kinh doanh
liéu dau vao lam gidm suc canh tranh ctia cac doanh nghiép néi dia, doanh nghiép xuat khau kho tan - — — — S
dung dugc uu dai thué do quy dinh lién quan dén xuat xi hang héa. Sau da giam nam 2016, gia hat nhua Loi nhuan sau thué Ty dong | 107 113 6%

bat dau xu huéng phuc hoi tang trong nam 2017, dac biét la hat nhua PP. Cong ty da chi dong trir hat
nhua trong nhiing giai doan gia thap, ddng thai siét chat viéc sdn xuat, ty 1& phé phdm gidam, do d6 téng
chi phi nguyén vat liéu trong téng chi phi san xuat nam 2017 gidam so véi nam 2016, du san lugng san
xuat cao hon
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Chi tiéu DVT 2016 2017 %tang/giam
1.Chi tiéu vé kha ndng thanh toén

Hé s6 thanh todn ngdn han Lan 2.5 2.6 4%

Hé s6 thanh todn nhanh Lan 1.1 1.04 -0.06%
2. Chi tiéu vé co ciu von

Hé s ng/téng tai san Lan 0.3 0.2 -33%
Hé s6 no/vdn chd sé hitu Lan 0.4 0.3 -25%
3. Chi tiéu vé nadng luc hoat dong

Vong quay hang tén kho Lan 6.16 6.29 2%
Vong quay khoan phai thu Lan 2.8 2.9 3%
Doanh thu thuan/Téng tai san Lan 0.81 0.85 4%

4. Chi s6 vé kha nang sinh 10i

Hé s& loi nhuan sau thué/doanh | % 21.2% 21.5% 1%
thu thuan

Hé s& lgi nhuan sau thué/vén chd | % 25.2% 24.6% -2%
so hiru

Hé s6 lgi nhuan sau thué/téng tai | % 17.3% 18.4% 6%
san

Hé s& lgi nhuan tir hoat déng kinh | % 24.2% 24.6% 1.6%
doanh/doanh thu thuan

Hé s6 thanh toan ngdn han: Chi s thanh toan ngén han ctia Cong ty qua nhiéu nam dugc kiém soat rat
chdt ché va déu duy tri & muc tot, trén 1 1an. Nam 2017 chi sé nay tiép tuc duy tri & muc cao, dat muic 2.6
lan, vugt xa muic an toan quy dinh theo thong 1é Quéc Té yéu cau. DE dat dugc muc tiéu nay, Cong ty da
thuc hién quan ly vén luu dong hiéu qua, thong qua viéc kiém soét tét cong ng va quan ly khoan phai
thu, phai trd chit ché. Nguén von tur dot phat hanh ¢6 phiéu ra cong ching dugc Cong ty sir dung hiéu
gua gidm bét ganh nang tai chinh

Hé s6 thanh todn nhanh: Hé sé thanh toan nhanh nam 2017 tiép tuc dugc duy tri & muc d6 an toan, cac
quy trinh quan ly mua hang, quan ly hang tén kho luén dugc chi trong kiém soat dam bao hé sé thanh
toan nhanh luén dugc duy tri trén 1.0

Hé s& Ng/Tong tai san & hé s6 Ng/Von chu s& hiru: Cac chi s6 tai chinh lién quan dén viéc st dung don
bay tai chinh dugc kiém soat va duy tri 8 muc an toan nam 2017. Hé s6 ng/Téng tai san dat 0.2 1an va chi
s6 Ng/Von chi sé hitu dat 0.3 lan, gidam tuong tiing 33% va 25% so véi ndm 2016. Cong ty ludn chd trong
dam bao cdu truc von dau tu an toan, trad ng ding han, gitr uy tin tét vai cac té chic tin dung, san sang
dap Ung cac nhu cau phét trién ctia Cong ty.

Vong quay hang ton kho: So véi nam 2016, vong quay hang tén kho cia Cong ty c6 tang, nhung ty trong
khéng dang ké. Chinh sach ban hang ctia Céng ty ludn dam bao dap ing moi nhu cau cta khach hang,
vi vay trong kho luén duy tri mét lugng hang nhat dinh.

Vong quay khoan phai thu: Vi chién lugc phat trién kénh ban hang, budc long Cong ty phai ap dung
chinh sach ndi I&dng tin dung ban hang nén vong quay khoan phai thu nam 2017 tang so v&i nam 2016.
Chat luogng cac khoan phai thu ctia hé thong ctra hang dugc dam bao bang cac tai san thé chap nhu nha
clra, dat dai,... theo quy ché kiém soat cong ng khach hang, nén gidam thiéu dén muic thap nhat rdi ro
khéng thu héi dugc na.
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Doanh thu thudn/Téng tai san: Doanh thu Céng ty ti€p tuc duy tri da tang truéng da cé tir nhirmg nam
trudc, dat 525 ty dong nam 2017, tang 4% so véi ndam 2016. Bén canh thi trudng truyén théng la cung
cap day thimng cho tau thuyén danh ca, Céng ty cling dang trién khai gidi thiéu va chao ban san pham
cho cac thi trudng méi nhu nudi tréng thuy san, cac du an néng nghiép, an toan xay dung... goép phan
lam tang chi s6 doanh thu thuan/téng tai san tang so vai 2016

Hé s6 Lgi nhuan hoat déng kinh doanh/ Doanh thu thuan & hé sé Lgi nhuan sau thué/Doanh thu thuan:
Nam 2017, cac chi tiéu sinh Ii nhu Lgi nhuan tir hoat dong kinh doanh/doanh thu thuan & Lgi nhuan

sau thué/doanh thu thuan déu tang so véi nam 2016. Mdac du nam 2017 Cong ty phai d6i mat vai rat

nhiéu khé khan dén tir viéc cong suat nha may dat dén muc toi da, dan dén viéc khong di nguén hang

cung cap, gia nguyén vat liéu dau vao tang so véi nam 2016, dé€ duy tri dugc ty suat sinh Igi nhu cac nam

vé trudc va co tang trudng la diéu khong hé dé dang. Cac giai phéap cat giam chi phi san xuat, giam ty |é

phé pham, nang cao nang suat san xuat binh quan dau ngudi luén dugc chu trong ap dung, déng thdi,

cat giam chi phi tiép khach, héi hop, qua tang, stt dung may bay gia ré khi di céng tac, chinh sach mua

hang linh hoat dé c6 dugc gia tét nhat nham nang cao hiéu qua hoat dong san xuéat kinh doanh.

Chi tiéu bon vi 2017 2016 2015
Téng tai san Ty déng 612 617 450
Tai sdn ngan han Ty déng 401 469 285
Tai san dai han Ty dong 211 148 164
Ng phai tra Ty déng 154 194 229
N¢o ngan han Ty déng 151 187 210
No dai han Ty déng 2.3 6.8 18

2. Tinh hinh tai chinh
2.1 Tinh hinh tai san

Tai san ngan han nam 2017 cGa Siam Brothers la 401 ty dong, gidm 68 ty so v&i nam 2016, do lugng tién
mat thu dugc trong dot phéat hanh ¢ phiéu ra céng chung da dugc dau tu vao nha may s6 4. Khodn muc
chinh la tién va cac khoan tuong duong tién chiém 38%, phai thu khach hang chiém 37%. Chinh sach
quan ly cdng ng tot va chinh sach ban hang hiéu qua da gitp lam giam khoan phai thu khach hang so
v@i nam trudc, dam bao han ché thap nhat cac cong ng khé doi.

2.2 Tinh hinh nguén vén

Tai san dai han cudi nam 2017 cla Siam Brothers VN la 211 ty déng, trong do6 tai san c6 dinh chiém trén
36%, chu yéu la cdc may méc va nha xudng dang phuc vu san xuat, dong thai, tai san xay dung dé dang
tang manh lién quan dén nha may s6 4 van dang trong giai doan hoan thién.

2.3 No phai tra

Téng No phai tra ctia Siam Brothers VN tinh dén thai diém 31/12/2017 la 154 ty dong, trong d6 ng vay
(ngdn han va dai han) la 57 ty dong. Ng vay nam 2017 giam so véi nam 2016 do Cong ty st dung nguén
von hiéu qua gidam cac khoan vay tai trg cho vén luu dong. Cong ty luon dp dung cac bién phap quan ly
rdi ro, giam sat chat ché cac khoan céng ng, danh gid va phan tich kha nang thanh todn ng dam bao ty
|é ng phai tra/vén chu s hitu ludn dat ngudng an toan
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Il. Bao cao hdi dong quan tri
1. Panh gia ctia hoi déong quan tri vé cac mat hoat déng ctia céng ty

Nam 2017 Coéng ty d6i mat véi nhiéu khé khan dén tir gia nguyén vat liéu bién déng tang trong nam,
cung vai cac chinh sach trong nudc va ngoai nudc anh huéng dén nganh ngu nghiép, nhung véi quyét
tam va né luc ctia ban lanh dao va toan thé nhan vién Cong ty, véi méi quan hé viing chac dugc xay dung
hon 20 nam qua vai cac dai ly va véi su tin tudng clia ngu dan vao san pham day thiing, Céng ty da tiép
tuc duy tri da tang trudng 6n dinh ti ndam 2013 dén nay.

Chi tiéu PVT KH 2017 Thyc hién

2016 2017
Doanh thu | Ty ddng 625 503 525
Loi  nhuan | Ty dong 149 124 129
trwde thue

Cong ty CP Siam Brothers VN luén trung thanh véi muc tiéu phét trién 1ay chat lugng san pham lam
trung tam, dap Ung nhu cau ngay cang cao clia ngu dan vé ngu cu phuc vu danh bat trén bién. Bén canh
thi truong truyén thong khai thac thiy san xa ba von la thé manh cda Siam Brothers Viét Nam, Cong ty
da manh dan gi6i thiéu san pham sang cac linh vuc khac, ddng thai nghién ctiu cho ra mét s6 san pham
m&i theo xu hudng than thién véi méi trudng. Nhiing né luc ciia Cong ty da dugc ghi nhan théng qua
cac don hang dugc ky két véi Cuc cttu hé ciru nan quéc gia, Cong ty CP Xay lap dudng day Bac Trung
Nam, cac Cong ty - trang trai I[6n nhu Huy Long An, Céng ty U&I. Nam 2017 ciing la ndm dau tién Cong
ty ky két hgp déng xuat khau tri gia hon moét triéu USD vai Céng ty luasi Nauy, d6i tac gan bo vai Cong ty
trong 5 nam tré lai day, minh ching vé chat lugng san phdm clia Cong ty da dugc thi trudng thé gidi
chap nhan, khang dinh dinh hudng phat trién xuat khau ctia Hoi Déng quan Tri dua ra la hoan toan hop
ly.

Dau nam 2017, Céng ty da quyét dinh dau tu xay dung nha may sé 4 véi 9 day chuyén san xuat dau nam
2017, téng gia tri dau tu cho nha may uéc tinh 120 ty dong. Tinh dén cudi ndm, nha may sé 4 da dua
dugc 2 day chuyén vao san xuat,bat dau déong gép vao doanh thu Céng ty tir nam 2018. Nha may s6 4
sé tap trung san xuat mét sé day thi trudng danh bat xa b con thiéu, va tap trung san xuat day xuat
khau, khdc phuc”l6 héng” thiéu hang hoa trong thdi gian viia qua.

Nam 2017 cing danh dau viéc Céng ty da nghién ciu va phat trién thanh céng san pham day dung
trong linh vuc néng nghiép. Day néng nghiép ctia Céng ty ¢ uu diém vuot troi la dugc lam tir 100% hat
nhua PP, luc dut cao nhung dady mém nén khéng anh hudng dén cay va chat lugng trai. Ngoai day nong
nghiép cho linh vuc nudi tréng, Cong ty cling cho ddi san pham day cudén rom, lam tir 100% PE c6 thé tai
st dung nhiéu lan, gitp ba con nong dan tiét kiém chi phi san xuat.

Tang cudng bao vé moi trudng thong qua cac thiét bi san xuat méi, hién dai, va su lua chon ky luéng
nguyén vat liéu cau thanh cong thic phéi liéu dam bao an toan cho ngudi st dung.

Duy tri va cling c6 hé théng phan phdi trudc su canh tranh clia cac don vi cing nganh nham bao vé va
m& rong thi phan bang cac chuong trinh déng hanh ctia hang dai ly, chia sé Igi ich, uu dai kinh doanh;
tang cudng méi quan hé vai khach hang du an bang su linh hoat trong chién lugc hgp tac va dap tng
nhu cau dac thu cda hé théng nay. Qua do, san pham day thiing ctia Céng ty ngay cang dugc st dung
rong rai trong cac linh vuc ctru hd cdu nan, xay lap, nudi tréng...
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Nhan luc va hé théng quan tri tiép tuc dugc chu y, ndng cao dam bao phat huy téi da nang luc hién hiu
va dao tao luc lugng ké thira sdn sang cho nhiing thay d6i I6n trong tuong lai.

2. Panh gia cta hoi dong quan tri vé hoat déng ctia ban tdng giam déc coéng ty

Ban Giam Doc Cong ty ludn doan két tot, cé chién lugc sat sao trong viéc luc hién cac dinh huéng chién
lugc H6i PAng Quan Tri da dé ra, cu thé nhu sau:

- Cong tac dau tu xay dung nha xuéng va phat trién san pham méi duge dua trén nén tang phan
tich thi trudng, ap dung may moc céng nghé hién dai nham tao ra san pham véi chat lugng t6t nhat ma
khéng anh hudng dén méi trudng

- Dat muc tiéu phat trién vai chat lugng san pham lam trung tam, kiém soat nguyén vat liéu dau
vao, tim kiém cac nguén nguyén vat liéu va cach phéi tron méi, ddm bao an toan cho ngugi si dung va
moi trudng xung quanh

- Dinh huéng phat trién cac san pham day thirg danh bat ca theo huéng bao tén tai nguyén, san
pham cung cap cht yéu cho céc tau danh bat xa bd, han ché cung cap loai sdn pham cho cac tau danh
bt gan bd danh bat theo cach tan diét, thuc hién dung khau hiéu phat trién xanh Cong ty dat ra.

- Chién lugc kinh doanh dugc ap dung mét cach linh hoat, dam bao gitr dugc khach hang ci va
thu hat thém lugng khach hang mai

- Manh dan trong viéc ap dung céng nghé théng tin vao phuong phap quan ly, viéc trién khai ERP
va tem dién t sé gitp hoat dong quan tri cila Cong ty hiéu qua haon, gitp tiét kiém chi phi va mang lai
lgi ich cho c6 déng

- Chinh sach nhan su luén dugc chu trong, ddm béo viéc cac nhan su tré ludn c6 co hoi dé phat
trién

Tuy nhién, do cac nha may da chay t6i da cong suat tir nam 2016, nén trong nam 2017 dé dam bao viéc
c6 du hang héa giao cho dai ly, nhan vién Céng ty c6 dau hiéu lam viéc cang thang. Ban Téng Giam déc
can quan tam hon nira dén diéu kién, moi trudng lam viéc clia ngusi lao ddng nham dam bao suc khoe,
su can bang trong cudc séng, déng thai tao diéu kién phat trién cho ngudi lao déng va phu hop véi quy
dinh ctia Nha nudc.

3. Cac ké hoach dinh hwéng caa héi dong quan tri

Viéc Viét Nam ding trudc nguy co bi thé vang tir EU do cac doanh nghiép Viét Nam khong dap tng day
dd cac yéu cau cla EU vé chéng khai thac hai san bat hgp phéap, khong bao cao va khong theo quy dinh
IUU da day lIén mai lo ngai vé thi trudng day truyén théng ctia Cong ty. Tuy nhién, H6i Dong Quan Tri
nhan dinh day la thach thic déng thai cling la co hdi cho chinh Siam Brothers Viét Nam. Bén canh viéc
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sap x€p lai sdn xuadt nham dam bao cung cdp day ra thi trudng ding theo yéu cau cai té lai hoat dong
danh bat ctia B6 Nong Nghiép va Phat Trién Nong Thén,ttr d6 tién t6i xay dung moét doanh nghiép cé
trach nhiém va bén viing, Siam Brothers VN con ddy manh phat trién cung cap san pham cho céc thi
trudng méi da dugc Cong ty tham do khai thac trong vai nam gan day, dong thai nghién cliu cac san
pham mgi dé dap ing nhu cau ngay cang cao cla thi trudng.

Bén canh dé, gia nguyén liéu chinh tir ddu mé van la mot an s6 khong thé doan trudc. Theo nhu du bao,
gia dau mo sé tiép tuc tang trong nam 2018, cling véi d6 la su tang gia hat nhua dau vao. Ngoai ra, ap
luc clng dé nang |én Ban Téng Giam déc vi c6 ddng da “quen” moét Siam Brothers VN ¢6 ty 1€ loi nhuan
gop luon nam trong top dau cac cdng ty niém yét, c6 su tang trudng va hiéu qua cao. Day thiing Siam
Brothers VN lai la cai tén chinh bi canh tranh trén thi trudng, gitt dugc thi phan va dam bao ¢6 su tang
trudng vé thi phan la diéu khong dé dang. Nhiing diéu nay tao ra ap luc I6n cho Hoi Péng Quan Tri va
Ban Giam Doc trong nam 2018.

Tuy nhién, véi Igi thé sdn c6 dugc xay dung va phat trién trong hon 20 ndam qua, Hoi Péng Quan Tri va
Ban Téng Giam D6c da nd luc dat ra cdc muc tiéu sau:

- Tiép tuc duy tri da tang trudng nhu trong cac nam vira qua

- DPinh hudng phat trién doanh nghiép theo huéng xanh va bén viing theo ding tiéu chuan ISO
14001 vé hé théng quan ly méi trudng va Smeta vé tiéu chuan lao déng, stic khde, an toan va dao dc
kinh doanh,

- Cac chinh sach déng hanh vai clra hang, véi ngu dan dugc chu trong trién khai. Dong thai cac
chinh sach 6 lgi cho c6 dong, ngudi lao dong cling luén dugc cha y cai thién

HOi déng Quan tri cam két sé ti€p tuc chi dao, giam sat va tao diéu kién t6t nhat cho Ban Téng Giam déc
hoan thanh muc tiéu dua Céng ty phat trién & mét tam cao mdi.

Ill. Bao cao ban kiém soat
1 Thanh vién va co’ ciu cua Ban Kiém soat

- Ba Mai Thi Nhu'Y - Trudng Ban kiém soat;
- Ba H6 Thi Mai Phuong - Thanh vién Ban kiém soat;
-Ba Lé Lé Linh - Thanh vién Ban kiém soat

2 Téng két hoat dong cua Ban Kiém soat

Trong nam 2017, Ban Kiém soat da t6 chuic cac cudc hop quan trong nhu ca cdu nhan su Ban Kiém soat,
so két hoat déng 6 thang clia cong ty cling nhu cac cudc hop khac vai cac phong ban ctia cong ty.
Ngoai cac cudc hop dinh ky, Ban Kiém soat cling thudng xuyén kiém tra, giam sat cac hoat dong ctia cac
phong ban trong céng ty; kiém tra tinh hgp phap va hap ly clia cac quyét dinh quan trong clia Héi déng
quan tri va Ban Téng giam déc; kiém tra lai cac bao cdo tai chinh kiém toan ctia cong ty TNHH Pricewater-
house Cooper Viét Nam; giam sat viéc thuc hién ké hoach doanh thu, lgi nhuan nam 2017 ctia Hoi dong
quan tri va Ban Téng giam déc.
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3 Két qua hoat dong Céng ty va tinh hinh thwe hién Nghi quyét Dai héi dong c6 déng nam
2017

- Niém yét chinh thuc trén HOSE vao ngay 16/05/2017.

-Tra c6 tuc bang tién mat cho nam 2016 véi ty & 20%.

- Chon céng ty TNHH Pricewaterhouse Cooper Viét Nam la don vi kiém toan cho nam tai khéa 2017.
-T6 chic Dai hoi dong ¢ dong bat thudng (4/10/2017) théng qua: bé sung thanh vién Héi dong Quan
tri, chuyén nhuong toan bo quyén diéu hanh, hoat ddng thuc hién du an nha may Siam Plastic s6 4 cho
CN Céng ty CP Siam Brothers VN s8 3; cap d6i GCN dau tu Cong ty CP Siam Brothers sang gidy chiing
nhan dang ky dau tu; tam (ng c6 tuc; giao dich véi Cong ty TNHH TM Nghia Thai; trich 1ap quy khen
thudng phuclai; ...

- Tra ¢6 tuc bang c6 phiéu vdi ty 1é chi trd 33.3%. S6 lugng c6 phiéu thuc té€ da phat hanh: 6,826,666 c6
phiéu.

- Phat hanh thanh cong ra cong chiing véi sé lugng c6 phiéu phan phéi la 4,200,000 c6 phiéu véi gia la
33,000VND/ c¢6 phiéu. Téng gia tri phat hanh 1a138,600,000,00VND va da st dung thuc té so tién la
135,625,673,463VND cho céac du an: Xay dung nha may méi, mua may moc thiét bi va b sung von luu
dong.

4 Két qua giam sat déi véi Hoi dong Quan tri, Ban Téng giam déc va cac can bd quan ly
Hoat dong clia H6i déng Quan tri, Ban Tong giam d6c va cac can bo quan ly cda cong ty Siam Brothers
Viét Nam déu tuan thu day du cac quy dinh ctia Luat phap; thuc hién day da cac yéu cau ciia Nghi quyét
cta Dai hoi dong c6 dong, cac Nghi quyét khac ctia Hoi ddong Quan tri, Ban Tong giam déc.

Trong nam 2017, HOi déng Quan tri da t6 chdc nhiéu cudc hop, trong d6 théng qua ban hanh 14 nghi
quyét, nham kip thai chi dao va thuc hién tét cdc muc tiéu kinh doanh da dé ra.

5 Panh gia sw phéi hop hoat dong giira Ban Kiém soat, Hdi dong Quan tri va Ban Téng
giam déc trong nam

Trong ndm 2017, Ban Kiém soét da c6 su phdi hgp thuan loi va tét dep véi Hoi déng Quan tri va Ban Téng
giam déc. Cac thong tin gita hai bén déu dugc cap nhat kip thdi va nhanh chéng, tao diéu kién dé Ban
Kiém soat giam sat va ki€ém tra cac hoat ddng moét cach hiéu qua nhat.

6 Mot so6 kién nghi va phwong hwéng hoat dong ctia Ban Kiém soat nam 2018

Tiép tuc phat huy su phoi hgp hoat déng hiéu qua gilia Ban Kiém soat, Hoi déng Quan tri va Ban Téng
giam déc nham tao diéu kién thudn lgi cho cac hoat dong clia Céng ty.

Hoi déng Quan tri va Ban Téng gidm déc thudng xuyén thao luan véi Ban Kiém soat vé cac van dé quan
trong clia Codng ty nham dua ra cac giai phap tét nhat va hop ly theo quy dinh ctia phap luat.
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PHAN IV — QUAN TRl CONG TY
1. Hdi dong quan tri
Trong nam 2017, H6i Dong Quan Tri da bau bé sung 3 thanh vién méi, dng Huynh Van Ty va ba Lé Thi

Ngoc tham gia HOi Dong Quan Tri tai Dai Hoi C6 Péng Thudng Nién 2017 ngay 18/4/2017, ba Ngé Tu
Dong Khanh dugc bau vao Hoi Déng Quan Tri tai Dai Hoi C6 Dong Bat Thudng 2017 ngay 4/10/2017.

Nhu vay tinh dén ngay 31/12/2017, co cau thanh vién HDQT Céng ty C6 phan Siam Brothers VN gém 09
thanh vién:

STT | HovaTén Chuirc vu Sé cb phiéu | Ghi chu
dang s& hiru
1 VEERAPONG SAWATYANON | Chu tich Khéng diéu hanh
2 NGO TU BONG KHANH Pho Cha tich Kiém truwéng
phong Marketing
3 ITTHAPAT SAWATYANON Thanh vién Kiém cé van ky
thuat
4 HUYNH TIEN VIET Thanh vién Khéng diéu hanh
5 LE TRAN ANH TUAN Thanh vién Kiém trwéng
phong Learning
Center
6 NGUYEN TRUONG HAI Thanh vién Khoéng diéu hanh
7 LE PHUNG HAO Thanh vién Khéng diéu hanh
8 HUYNH VAN TY Thanh vién Khéng diéu hanh
9 LE THI NGOC Thanh vién Khéng diéu hanh

2 Cac nghi quyét HPQT trong nam

Trong nam 2017, HDQT da tuan tha nghiém tdc Nghi quyét DPHDCD thudng nién, luon bam sat hoat
déng chia Ban Téng Giam déc Cong ty mét cach chat ché. Cha tich HDQT truc ti€p ndm tinh hinh hang
tuan tai Cong ty dé c6 su chi dao kip thdi, sat sao va linh hoat cho cac hoat ddng dau tu, kinh doanh cua
Cong ty.

HDQT clng thudng xuyén t6 chiic cac cudc hop nham danh gia tinh hinh hoat dong va dua ra dinh
hudng nhat quan vé su phat trién bén viing ctia Cong ty, dam béo vira dap iing nhu cau hién tai, vira dén
dau tuong lai, vira hai hoa lgi ich véi cac bén lién quan.

Nam 2017, HDQT da c6 cac nghi quyét nhu sau:
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Stt S6 Nghi quyét Ngay No6i dung
1 1403/2017/NQ-HDQT/SBV | 15/03/2017 | Thong qua thoi gian t6 chuc Dai hoi c6
doéng
) 1403-01/2017/ NQ- 15/03/2017 Théng qua giao dich v&i cac bén lién
HDQT/SBV gquan
5 1407/NQHDQT 14/07/2017 | Nghi quyét vé viéc théng qua giao
dich v&i cac bén lién quan va bd sung
phuong an si dung vén thu dugc tu
dot phat hanh chao béan c6 phiéu ra
coéng ching nam 2016
6 1407-01/NQ 14/07/2017 Nghi quyét thong qua ay quyén cho chi
nhédnh sé 3 thuc hién quan ly mot sé
hoat do6ng nha may s6 4
c6 dong bat thudng 2017
Q 2708/NQ-01 27/08/2017 Nghi quyé’t vé viéc thaoi gian va dia diém
t6 chuc dai hoi d6ng c6 déng bat
thudng 2017
dau tu may moéc thiét bi cho nha may
s6 4
10 1210/NQ-HDQT 12/10/2017 Nghi quyé&t vé viéc phat hanh ¢é phiéu
dé trd cd tuc
11 3110/NQ-HDQT 31/10/2017 Nghi quyét vé viéc giao cho Céng ty
TNHH TMDV Quang cdo va Du lich Béng
Dudng trién khai du 4n cung cap va ldp
ddt badng hiéu va ké trung bay san
pham cta Clra hang chuan va Show-
room cla Cong ty CP Siam Brothers VN
12 1411/NQ 14/11/2017 Nghi quyét vé viéc tam Gng c6 tiéc 2017
Nghi quyét théong qua viéc phat hanh ¢é
13 271117/NQ 27/11/2017 phiéu dé trd cb tuc
14 | 0612/NQ-17 06/12/2017 Nghi quyét vé viéc tam Ung c6 tic 2017
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3. Cd cdu c6 ddng, thay d6i vén dau tu chu s hiu

Co ciu cb dong
. S6 luwgng ¢b Ty 1€ sé S6 lwgng .
STT Poi twgng phiéu hitu (%) cb dong Shareholding structure
Té chiic Cd nhén
1 | C6 déng Nha nudc 0 0 0 0 0
Co6 dong sang lap 2.719.044 9.9 3 3
2 - Trong nuoc 0 0 0 0 0
- Nudc ngoai 2.719.044 9.9 3 3
Co6 doéng 16n 17.902.909 65.4 1 1
3 - Trong nudc 17.902.909 65.4 1 1
- Nucoc ngoai 0 0 0 0 0
Cong doan Cong ty 0 0 0 0 0
4 - Trong nuodc
- Nucoce ngoai
5 C4 phiéu quy 60.000 0.2 1 1
6 C~0. dong s& hitu c6 phiéu uu 0 0 0 0 0
dai
Cb doéng khac 6.684.523 245 476 17 459
7 - Trong nuéc 4.649.920 16.9 442 9 433
- Nuée ngoadi 2.034.603 7.4 34 8 26
TONG CONG 27.366.476 100 481 19 462
Trong do: - Trong nudc 22.612.829 82.7 444 11 433
- Nuée ngoai 4.753.647 17.3 37 8 29
Co cau s& hlu theo ¢6 dong I6n
S6 lwone cb Ty 18 Sé Co ciu cb dong
STT Péi twong o g s6 hiru | lwong -
phicu (%) sz) déﬂg To chirc Cad nhdn
C6 dong 1on s6 hitu tir 5% vén CP | 17.902.909 | 65.4 1 1
trd 1én khong phai la NDTCKCN/
1
- Trong nuée 17.902.909 65.4 1 1
- Nudc ngoai 0 0 0 0 0
NDTCKCN la ¢6 dong 16n so hitu
tr 5% VDL tro 1én/
2
- Trong nuoc
- Nuoc ngoai
NDTCKCN la ¢6 dong s¢ hitu <
594 VDL 2.188.802 7.9 13 13
- Trong nuée 805.458 2.9 5 5
- Nube ngodi 1.383.344 5.0 8 8
TONG CONG 20.091.711 73.3 14 14
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4. Cac giao dich, thu lao va cac khoan lgi ich cua Hoi dong quan tri va ban kiém soat
4.1 THU LAO HOI DONG QUAN TRI

STT | HovaTén Chtrc vu Tong thu Thué TNCN | Téng thu Ghi
nhap trwéc nhap sau thué | chu
thué
1 VEERAPONG Cha tich 1.703.124.119 | 201.671.236 | 1.501.452.883
SAWATYANON
2 NGO TU DONG KHANH Pho Cha tich | 636.412.866 | 59.128.217 | 577.284.649
3 ITTHAPAT SAWATYANON | Thanh vien | 2.185.320.000 | 382.416.000 | 1.802.904.000
4 HUYNH TIEN VIET Thanh vién | 68.310.000 6.831.000 61.479.000
5 LE TRAN ANH TUAN Thanh vién | 820.224.000 | 70.849.200 | 749.374.000
6 NGUYEN TRUONG HAI Thanh vien | 419.726.667 | 41.972.667 | 377.754.000
7 LE PHUNG HAO Thanh vien | 419.726.667 | 41.972.667 | 377.754.000
8 HUYNH VAN TY Thanh vién 0 0 0
0 LE THI NGOC Thanhviéen |0 0 0
4.2 THU LAO BAN KIEM SOAT
STT [HovaTén Churc vu Téng thu Thué TNCN | Téng thu nhap | Ghi chu
nhap truwéc sau thué
thué
1 NGUYEN TRAN Trwédng BKS | 45.000.000 4.500.000 40.500.000 ba tw
QUYNH nhiém
2 PHO LE QUYEN Thanh vién 35.000.000 3.500.000 31.500.000 ba tw
nhiém
3 MAI THI NHU Y Thanh vien [ 20.000.000 | 2.000.000 | 18.000.000
4 LE LE LINH Thanh vién 0 0 0
5 HO THIMAIPHUONG | Thanhvién [0 0 0
4.3 THU LAO BAN GIAM BOC
STT [HovaTén Churc vu Téng thu Thué TNCN | Téng thu nhap | Ghi cha
nhap trwéc sau thué
thué
1 FAN WENG KEE TGD 1.350.838.181 | 353.963.276 | 996.874.905
2 TRAN THANHLONG | P.TGD 886.736.000 | 133.720.800 | 753.015.200
3 NGUYEN bU'C HUY P.TGD 712.763.334 98.240.834 | 614.522.500
A vﬁ
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PHAN V — BAO CAO PHAT TRIEN BEN VUNG

Haon 20 nam hoat déng kinh doanh tai Viét Nam, Siam Brothers Viét Nam da xay dung thanh cong chubi
Igi thé canh tranh c6t 16i ciia doanh nghiép xanh déng hanh cung ngu dan Viét théng qua nam yéu té
sau:

- Thar nhat: phat trién hé thdng phan phéi ban & dén tan tay ngudi tiéu dung cudi cung dé kiém soat
chat ché chat lugng san pham.

-Thi hai: xay dung thuong hiéu manh, than thién, huéng dén céng dong va tao dugc nhu cau niém tin
vé thuong hiéu,

- Thur ba: ludén chud trong dau tu cong nghé tién tién nhat dé tao ra cac san pham t6t vai chi phi thap,

- Thur tu: xay dung hé théng quan tri chuyén nghiép linh hoat duong dau véi moi thach thic cda thi
trudng,

- Thi nam: chd trong phat trién nguén nhan luc véi méi trudng lam viéc tiéu chuan tao su gan bo, doan
két, sang tao lam don bay phat trién doanh nghiép.

Nh& triét ly kinh doanh “Doanh nghiép xanh déng hanh cung ngu déan Viét”,

Trong suét hanh trinh 20 nam khdi tao, trudng thanh va viing budc, cong ty luén y thiic dugc tam quan
trong cla viéc dinh vi va phat trién thuong hiéu theo triét ly kinh doanh “doanh nghiép xanh déng hanh
cung ngu dan Viét”. Trong nhiéu nam lién, cong ty khéng chi tap trung té chic tét cac hoat dong san
xuat kinh doanh ma con chu trong thuc hién cac hoat ddng xa hoi da dang va thiét thuc. Thong qua viéc
tai trg cac hoat dong coéng dong nhu tai trg ngusi dan tai thiét cudc séng sau cac tran bao 14, tai trg hoc
béng cho sinh vién nghéo hiéu hoc, tai trg xay dung cau dan sinh,..., thuang hiéu Siam Brothers Viét
Nam da tao dugc sy tin yéu clia ngudi tiéu dung.

: & NHA PHAN PHOI NGU LUGI CU
|
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Y KIEN VA % Y KIEN THEO CHU BE
BAO CAO HINH ANH KHOA PAO TAO A3 NAM 2017

Chét luong |10 i Hoat dong dao tao A3 Bé giang khoa dao tao A3
Téng nang suat/ Giam phé phé
ng nang suat/ Giam phé pham | 13 5o
Giam chi phi 20 7%
An toan 20 7%
Qui trinh/ biéu mau 24 9%
M®éi trudng/ phwrong phép lam viéc 41 15%
Giam théi gian 148 54% ) ) . . ) . ) i R
BAO CAO HINH ANH KHOA DAO TAO 7 CONG CU THONG KE
0 20 40 60 80 100 120 140 160 NAM 2017

Hoat dong thuc hanh Hoat dong thuc hanh
LO1ICH DAT BUQC

7.728 GIO/ NAM

21.600.000 VND/ NAM

4.380 KG PHE PHAM/ NAM

QUI TRINH PU'Q'C CAP NHAT LIEN TUC

DAM BAO CHAT LUONG

MOITRUONG LAM VIEC THONG THOANG

20V| TRI/ KHU VU'C LAM VIEC DAM BAO
AN TOAN
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PHAN VI - BAO CAO TAI CHINH

BAO CAO HINH ANH KHOA PAO TAO KAIZEN
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thyay a8 1 ther B ngay 7 miim 2017 Hei ddng Quin tn ciia Céng ty chiu trach nhiém bio dim rng cic o8 sdch ik todn Ang din
38 durcre fhil Kp va duiy 1ri B4 thil hidin 1inh hinh ti chinh wéi 86 chinh 1Ec hap 1j tai ma thé
il vt 3 ien e s Ip beo cao 1l chinh e thi thaa chd 98 ki badn doge trinh by &
Thuydt mich 56 3 cia bao ci chinh. Mg déng Qudn i cia Cang ty elng chiu rieh nhigm

W

”

4 c
AN Brothers

Hii Mg Sudn trf

Sawatyanon  Chi lich

i1 g Inthapat 5 yron Tharh ven A e wh ol i Chng ty vil thige n ph W i
e 300 Hopah T Vit Lo L 2 bl wi che b) sl \mk:'g.:r i thige hign cha Die phap hop & 48 ngdn ngi va
Cing L& Triim Anh Tidn Thinh vadn
ting L& Fhyng Hio Thanh vir [
Ong Mguyén Truing Hii Thanh vain HE DUYET BAD CAD TAICHINH
Ba Mgd Tir Bidrg Khanh Thanh wain

Thao Gy, ching 15 phd duydt baa can tak chink doh kém fir trang & diin rang 47 Bao clo ta
ehink ray phan dnh Bung thire va hop iy tinh hinh 83 chinh clia Céong ty tai ngdy 31 thing 12
2017, elng ihwr kit qus hogt ddng kinh doanh va tinh hinh | chuyln 1ién 18 cia aim b

(itr ngdy 4 thing. 10 nim 2017)

Ging Hugmh Vi T§

Ba L& Thi Ngoc n phis herp w81 cic Chudn myr Ka Iodn Vit Nam, Chi 69 K&
iy ngdy 18 thang 4 nam 20717 p Vidd INam via oo quy dinh phip iy o6 bén quan d8n vige e vi frinh bay
Ban Giam dic Ging Fan Weng Kee Thng Gam déic
Nguwéd dai dign theo
phiap luje (g Vesrspong Sawalysncn  Chl fich

Try sés chinh Téa nhih Aana, 84 10, Gbreg vién Phiin rdm Guang Trung
phuémg Tan Chanh Hen, quéin 12, Thanh pnd Hs Chi Minh
Vit Mg

Chi nhanh LO AZOV-A20G. B c

g Ko e iy T - B i M TP 1 Chi Minh. nirde CHXHCN Vidt Nam

w8 Dira Lo Ha. huykn fiec Hoa. tinh Losg An Ny 28 thiing 3 nbm 2018

Chi nhinh 2 LAE, Buriimg b 7, Khu Cng nghibp Tl Him
#4 Bicre Lo Ha, huyén Birs Hia, finh Loeg An

Chinhank 3 LAE, Burdng 86 7, Kius Céing nghibp Thal Hia
ufi Bilro Lip Ha, hudn Blr Hba, fnh Long An

Céngy ty kidim todn Céng ty TNHH PwC (Vidt Nam|
|
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BAO CAD KIEM TOAN BOC LAP
GUA CAC CO BONG CUA CONG TY CO PHAN SIAM BROTHERS VIET NAM

Chiieg i 33 ki fe8n Bsa co b chinh kéen Ihea ciia Chng ty C& phiin Sam Brothers Vied
Nam [ Tong %) dugc lap ngay 31 thang |znpmzm:lv=ﬂup:umﬂ&gqmnmnui:mpy
phié dupt viko ngdy 28 hang 3 ndm 2018 Bio cao t chinh rdy bao ghm: biing cin dd

Iodn e Agly 31 Méng 12 ndm 2017, bde cllo kit qui hoat ding kinh doarh, bdo cda uu
Ehuylen tidn b e nAm b chirk kbt e vAa ngiy ni in v thuykt mnk bae cio ti chirh
b2 gbm cic chin 3ach ki 1dn chi yhu tir trang S ddn frang 47

Trach nhigm cin Hil déng Quin i

i dieng Quidin b edin Clng ty chis trich nbidm vé vide 1o va trinh bay trung o va hop i
Dibc ciio 1 chinh ciia Gang ty thea cac Chudn mye Ké tan Vit Nam. Ghi dg Ké tan Doanh
ighiép Vi Marm vl cic quy dinh phi 1§ o dn quan 80 we lbp v irink by béo cbo bl
chinh v chius trikch nhigm s ikm sadl noi 4 i Hel dbog Cudn tn <4z dinh & cin thih 0b
i biko € vise i vl Irinh bay bao cio 1) chinh khbng od s & trong yéu do gian kn
e rinslien din

Trach nhigm cia Kem toin viin

Trich nhi#m cia ching 10 1 dua @ § kiin wh bao caa @l chinh nay can cir vao kit cud dm
todén. Ching 11 48 1isn hirn kidem todn thee ebe Chulln mue kWl ede Vit Nare. Cle cmin
e ndy péu cli ching i tulin th chidn mue va cac quy dinh v 080 dirs nghé ngh

I8 ok haach thaes hain cube kibm iodn g Tat o s ddm bao hop H vl vide haw mcan tai
chinh o Cng by Cb o eai sl iong yéu hay kning

Céing vibe kithm kain bao gom thus hin cac thil fue nhdim tha thip eac bing chimg okm todn
wh e 5h iy v thuybt minh trén bés cdo ti chini. Cic i 1yc kidm iodn uoc lea chon ca
i bl fodm il ki lods vidn, bis ghim danh gih i o o8 381 851 g plu rong Da0 céo thi
chinh do gian Mn hoda nhim 1in. Khi fwe hign danh gid o nli m ray, kidm mae vién 4 xem
it iobim 52t ndi b& clia Cang ty n quan dén wée Ln vil irinh by béo cao ik chinh trung
1 wa nop Iy nhdim thde kb cac ind tue kim tosn ph o wen Sinh hirn T e y nhidn

khedng nhilm muo dich dur ra § kifin v Fabu qud cila kidm sodt ndi b cla Cang ly. Cumy o
Kibm {edin ciing bao phen vidc @arh gi tinh thich Iuw ol cie chinh sich b toan Suoc ap
dung va tink hom 1 ol cde woc Brh ke nan ciia Hi ding Cudn ) cing nhur daah gi vise
trinh bty thng thé bao cho i chinh

Ching 16 bn rdng ring cac bing wmxdmlmmqumn‘m b cluror 1 Ay o
vib thbcry o L cor i chvo § Kildn ki (odn olia ehing

i
Cibg tyy TR Do (Ve M

Liu # Sagen Tower, 20 L6 Dudin Cudn 1, T8 1 O3 Mih, Wt Nam
T, 4 285 JAE0THE. e, o O

i

pwc

¥ ki eika A bk vide

Theo § kién cla ching %i, béo cho bl chink 9 phin &k rung e vl hop 1y, irén cac khis
canh trong ydu tinh kink t8i chinh cin Céing ty tai ngiy 31 thang 12 nim 2017 cling shur kit
i haat 98ng kinh doank v tinf hink lua chign tign b cho ndm i chinh két thic cing ngay
o trin, Ehis horp wei cac Chulin muee Kb todn Vbt Nam, Ché dé K8 fodn Doanh nghilp Viét
Mam i cic quy dnh phap Iy £0 lién quan dn vibe WD i rich Biy bio cao 18 chinh

in 8 khie

B0 cdo tal chink cla Cang ty cho ndm ti ching ket thdc ngdy 31 thang 12 nim 2018 48 duoc
i el ty hak bode ki hidm todn v dwa ra § kide chdg nhin toan phin &b véi béo can
i cnirln m: o ngily 15 thing 3 nam 2017

MNP mbt prdin ol cuge jodm win béo cho i chinh nim 2017, u%bdl!lbnbunnnhlmq
dills ehind dutye mb bl irong Thuylt minh 2.2 duoe dp ding 36 sl 88 béa oo thi chinh ndm
2016. Thea ¥ kifn cila ching 10, mhdng diu chinh nay ti how Iy v 34 duoc dp cung thich
iop. Mgodl visc kiém tra nkdng Géu chirh ndy, ching 181 khéng thuc hidn ebm toén, soat bl
nary #p dng ol i M e KEm an nae 08 v bao cao @i dinh nam 2016 ol Cang 1y va
ot A, Ehilng s khang s i lde oy mA8RIrS iyl dim bdo sas khas vl bde 260 i
chinh ram 2016 148 180 phureng il 1hng e

Ouich Thinh Chiw L& Quang Bas

5d Gidy CH BKHN ki inbn 0BTS-2015-008-1 648 Gidy CN BKHN dm lodn 2845-2017-008-1

Chir ley duoc dy quyhn

54 hidu bao choielm toan HOMESTI
TP Hb Chi Minh, ngiy 28 fhang 3 ndm 2018

Ml @ i diong iyt ireifi 2.1 cla bao cao thi chinh iy, bao cao Wl chinh kém Med
khiing rihdem muas dich phin dnh tinks hink 13 chinh, k& qud hoal ting kinh doans va tinh
hinh I chuyhn b 4 thes cac nguyén the va thing I ko toan 48 furge thira nhdn & che
nurdrc vé it chd khic ngoai nudre CHXHCH Vit Nam, v hon ala, cling k.hma dinh
che nhmg ngursi stk dyng ndo khong bkt chc rguyln the, ca thi b v thing 1§

Wit Nam

CONG TY GO PHAN SIAM BROTHERS VIET NAM

My 88 B 01 - DN
BANG CAN DOIKE TOAN
Tai ngay 31 thing 12 nim_
M Thuyit 2017 mie
sb TAISAN minh VND VN
{Wrinh bay lpi -
Theiydit iminh 2.2}
100 TAISAN NGAN HAN 401,485 041,037 459.087.E31 574
110 Thbn vé eéic khodn tirong duemg tidn 3 153552547208 202.089.071.639
111 Tibn 1E3552 547208  145.080.071 860
112 Cic khodn wong duong 1én - 57.000.000.000
120 Céae Whobn i b Ll chinh ngln hgn 4 SHES.MEET] 4879954080
12%  Chimg khoan kinh doanh 6054238508 5552384237
122 D phéng gidm gié chimg khodan
kinh doarih (51T 60 (5FRE901ET)
130 Che hhodn phil this ngin han 162020768032 203.483.354.507
131 PRl tha ngdn han ala khich hing ] 115827 BA2 802 148 826 755 537
132 Trd truhs cha ngurén bdm g han & 35809335398 28636962 524
135  Phal thu vb chovay ngdn han 40B01TTE 10344 804 510
136 Prdi th ngdn han thas Tia) 6787118330 24 263 567 643
137 Qv phéng phdi M gl han khd okl 8 (T200.217.227)  (8.718.738,008)
138 Tl win e chi wir Iy 448 THE 035 .
148 Hang thn kha 9 B6.BETSE107T6 41632240842
141 Hing thn kna B2724 158520 48535704 B3
148 DOy phéng guim g hang 16n. kna {5,000 557 544) (4903455 057)
158 Tal wim ngin han khic IIATTABSIBO  18.844.004 576
151 CM phi irk Buede ngiin han 10(a) 42IMBEA  2BAT 445 TET
182 Thud GTGT duo khi trir 14(b) 28B4B744431 14155376785
153 Thull vl cac khodn khic phai thu
R Pt 1181983 1181983

Ci Shuplt ity b Srang 110 dbn {rang 47 14 mét phibe e indeh o cho 1l ehish ey
-]
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i 568 01 - ON

BANG CAN DOIKE TOAN (tbp theo)

_ Telnghy 31 thang 12 nim

M Thuyét 2017 2018
a8 TAISAN mink VND WND
(Triindy Ladry By -
Thuyét minh 2.2)
200 TAISAN DAl HAN 211,408,485.022  143,511,.718,120
210 CAc Khohn phil th dai hgn 1138875200  2.425.008.834
216 Phii thus ik han ke Tib 1138875200 2425008 834
220 Tai sin cb djnh TRA11 830363 §5.460.108.180
221 Tdi ndin ob dnh hind hinh s} B4.040684 102 58675484 580
222 Mguyén gik 243752402024 221608 187 595
221 G ke hao My kd (183812717 822) (163233 723.108)
24 Tii shin b cinf nué 16 chint 1ih) 11025454 952 20790450 303
225 Mguyéngis 10877508008  34.623112020
226 Gen i ki hao By b (5852053 144) (7 BI2661TIT)
227 Tii sdn ob finh va hinh s BIETOOTEE  1.100193.295
28 Nguysngid 407054622 4207054 622
Fri Gt | kit o By (1370354 423)  (2.100.8681.327)
240 Téi san dir dang dai han BB.BS6.110528  14.1B7.580.175
242 Chiphisdy dimg oo bin dé dang 12 SEEEA 230528  14.1B7.588.175
260 TAIsan dai hen khic TAGTRAINMT 45432921933
201 Chi phi trd b o han 100w} COA48.542800  40.132.001.120
263 T min thod o nhap hodn b 18 E2300TAOTS 5208840813
270 TONGTAI SAN 612.981.506.040  B17.519.540.804

Coac Huyét mmank fir frang 10 dée trang 47 L mét phn chu thinh bao cao e chinh rdy,

BAO CAO THUGNG NIEN 2017
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M néh B 01 - DN Niusd B 02 -DN
BANG CAN DOI KE TOAN [tikg thea) BAD CAD KET QUA HOAT BONG KINH DOANH
i gty 311 hidam sl chinhy kit thioc
M Thuyét i M6 ngéy 31 thing 12 ném =
w0 NGUON VON minty VND . VND ' Ma Thuylt 017 2016 3
(Tririh by iy - b iminh WHD VND ¥
Thuyét minh 2.2} B {Trink By Igd - ]
300 NGy PHAI TRA TSZASLADTIM 104210193083 Thuyptminh2.2l )
Ll Nv m han 162.151.407.344  107.340. 387408 01 Doanh thu bin hang 025021568819  SO1GHALENN.104
3 nangumnannginnan ik 19.290 560892 11361 493087 =
312 Ngum iz tr bl Enstee ngdn han 4868 083 462 418 824878 02 Céckhodn geim trie doanh th (188380 811) (26 000,000}
313 Tish v cic khudn phil np Ngan e e
sdch hhi rore 14a) 9,062 D88 308 7080 BET 554 10 Doanh thu thudn vi bin hiang L EJABIASTE SN SOLETZEINASS
I14 Pl ind mgui lso d9ng 4526260668 40783173600
318 Chi phi phal rd ngdn han 13 18.925729.383 15,868,680 330 11 Gid vén hing bin 27 (I02B47.357.367)  (292.:381.837.436)
318 Dasnh S chisa thise hidn rgln 18 SIT1302811 13248750505
ngn
216 PRl ird egn han shas " 17ia) THESOS24420 T 810481202 20 Lipiribitidn b vé bk kg I STTHBSTE  211.200.901.019
320 Wy vl nor thue thi chinh 9 hen  1Bin) S5EI0704271 132 BOT (B3 542 B R e R - e it
3 Ou khes thiremg, phuc R 22 Nl phi ti chinh 29 (SE78.703.415) (12318917888
390 Ner dilhgm 268583546 6.875.905.588 23 Tumngg dei: CH gl Ml vy (G5BADE7.523)  (B.71.702631)
337 Al s el han khae 17k} 117.000.000 117.000.000 5 Ghi phil béin hang w (FSAMBR2.TO7)  (ALETHES1LATY)
338 Viy v ng thud 184 chinh &l han 184y 1. 782 200048 8,758 905588 28 Chi phi gudn by Saarh nghdp n 49 356 300.981) {47 403 803.010)
347 Dy phéng phai ind dal han 456,383 500 e —
30 Lo nhudn thadn tir hoat ddng
400 YVON CHU SO HUY 450.461.426.059 421303356721 kinh doanh 128.589.601.381 122417338542
410 Véin ehi s hi 45B.A67.426.050 423,303.356.721 3 This b ke 241 781873 21628406 471
At CVenppoiachissniu 021 TIEATACO0 203400300000 3 i ol p l; R0061) 1081958 35
411a - Cd phi Ihaing o quy
e T — 40 Leinhudn khac x 231,882 1,594,608 868
] QE‘P,":";L:‘ o6 phln = ng'ﬂﬁ' D“'ﬂ 5;3-;331 B0 Thng o nhudin kb todn trube ik 129 016.BI2063  TILOTT $4BA10
417 Chirh lch b g i dodl 21 14807580048 14 DOT 550 048
K21 Lo phuln s o (LNST) chia 51 Chiph thod TNDN hign hanh 33 (T2SEDAT.OTS)  (17.812.754087)
‘phan phéi 75 86320545 104870114210 82 Ghiph thué THON hodn il 19,3 534,200,202 1055008701
4318 -LNST chira pivin phéli By b = e e
cila gho ndm trc - 1725010008 B0 Lod nhudn sau thud TNDN 113.095076.186 107, 245.104.114
421b  ~LNST chum phida phé nm nay 75.663423.548 107245104 114 ———
Ly w L 70 Liico b trén od ghity 5754
12 531 508.948  617.518.549.804 =
T LElco hin suy gidm irkn eh phiku ETHL
7
Exang Thi W1 Kim Sawatya Bing Thi M i
Mt 18pé tadn tadng Chl gch H| ddg Ousbe ¥ w.."?:-.l.\'nm& n':";nuuanq m Qudn i
Hgay 26 hang 3 nam 2018 Moy 28 thing 3 nim 2018
e MLkt et beng 100 b trang 47 0 man phiin ) e b s D sk mly i bt mard b frang 10 Sbn trang 47 s mét hiin cd ik s cio 18 chish rly.
T a
CONG TY CO PHAN SIAM BROTHERS VIET MAM CONG TY CO PHAN BIANM BROTHERS VIET NAM
Wl d B 03 -DN Miusd B 03 -ON
mcm L ::HLanN rdr,u TE THUYET MINH e&o CAD TAI CHINH o
phaeng R i e e | CHO HAM TAI CHINH KET THUG NGAY 31 THANG 12 MAM 2017
- o e ] % 1 BAC DIEM HOAT BONG CUA CONG TY 3
i VD I
{Trirh bk byl N Céngty C& phia Siam Brothers Vigt Mam ("Céng ty) I mét cing ty o philn fuvs
Tesrpéd minh 2.3) 4F thiirh o tai nurde CHEECH Vigh Nem. t
ot t:""ﬂ'&ﬂ?&'ﬁ‘:}”““““ IERENSEIZNE]  TRAUTIS4RED U Try sé ehinh cile Chng By uge G819 1o ni Anna, 56 10, I:-ang vian phiin mém
Ok e e s W Guang Trung, Phurémg Tan Chéich Hisp, Quiin 12, Thinh phé H THi Minh. Vist Nam
oz Wk s 1 i <5 iy WGSHTE IS *Tru aé chinh’) thes Gy phen dilu tur 88 132157 do Ly ban Nidn din Thinh ohé Hb
] i khadin df paong TELREZN  ARANEN Chi Minh cip ngay 18 thiing T nim 1885 trang then gian 30 ndm kb 10 ngdy cho Gidy
o Ltk zhbr lfch 1 g s B o Sank g rirty
andn muc 18 19 oo pie ngoa W 132 53 64} 572 VM L
[ ] valu”lul Wt 11.588.587 117} ITT TR ARy
0 Gt phl 88 5584067 621 ATHLTEREN CH nhénh cia Céng ty ("Chi nhanh’) Suee A8t tal L5 A201-4202, Budng €, Khu Céng
o L unaummn-nm nhimg nghagp Thali Hoa — D Haa I, %8 Bic Lap Ha, Huyén Blc Haa, Tinh Long Ar theo
thay 861 vén ks S0 TELASKTSLATL  Shadinbe AT Gy chimg nhan ding ky dis te 54 502120000063 0o Ban Gudn 1y Khu kinh 14 Tinh
IL"""‘I""I""":;"* ohal e a5 “ﬂg gg:ﬁ' Long An cip ngly 30 thing & nilm 2008 trang hés gian 0 rém ké tir npdy clp Gily
Thng mac khnin phi b AETARRROT ehirmg rihdin T&u b Shu tin
Ting ch ghi v e (86538 112)
(DI 0TG Mo s s o S G niéinh 2 cila Géng Ty (TH rhanh ') diroe O L6 E, Butmg 88 LI:J tong
e U i nghilip Thill Hia, X3 Bire Lip Ha, Huydn Bire Hba, Tinh Lang An hee
Judtundg dotiogio teee EELIH N Fﬂ'nﬁ""" Filsin Al ki dhu e v 8 eb die i 2125250087 o Ban Ousin 1 K Yt th Tioh

LU CHUTEN TIEN TIF HOMT DONG QAU TY
o e, wlly dumg TECE 5 EVE000 621) 4k Skd 671 M%)
H, Srgng bien TSCD W7 VAR ATL 584

n 1000 100 000}
3 Thubbicwy 5049 132 807
b Thu i cho vary, & lire 24T ATOS08 80 362 B34
ETl Lisu canpim fbn thada bir gt S8ng dha e (AIB4TEEIIAN  (PETIIMA1E0N

LU CHUYEN TIEN TIF HOAT DN ThI Cont

Tha &r phit hiinh e phad 135 B25471 481
b ] Thu i vay ngn San. dal hen BEITEMRITE M08 XM OY
4 ot tidh g e wary ||f'-lllm.’0‘-\l EIT D0 201)
: ] Chi il mg g this t shinky GR26 07148 (11247 434381)
a8 Chatrh o bire-che chi ad v |4|| MDATESSD)  ([POS0TS! 488
a0 Lk ohrpden Tk 1F gt A9 18 ehink [RERRELEAR 3] LLLLEE R L1
L L phgytm TN thuks trong nam (ABANEINIMN  14IETRIN AN
@ Tabry v turmg thrmg thn i ram 1 MWWMOTIEW 7070 TELER]
& ety ey i thuny @0 1 gl bl o guy. 48 g 14 a3 ETEAT 24t 857 coo

TRy T ———— 1 imssmsaan masseoTiem

D gloo .u.l.u-zu.. Khiing s ding blin mal g rim,
: o

M

Elding Thi M Kim rapsing yanan

Mgt e fodn tudng M dbrg Cudn in
Mgy 28 thing 3 nim 2018

e gt i i e 0 ik g AT U st ke ek thinih bise £ L Ehinh iy

KLong An cép ngdy & Mang T néim 2017 rong hén gian 50 ndm b tir ngdy clp Gy

ehirmg nhin dau fur ddu 1Hin

CHi nidinh 3 exia Caing 1y (Oh nhanh 3) duere 8 18/ LA E, Duimg ad 7, Kiw Cling
mighiép Thili Hoa, X3 Bor Lip Ha, Huyén Birc Hoa, Tinh Lang An thec Gy chimg
midin dang ki dibll e virl 18 sb dur dn 3264211134 do Ban Gudn i Khu kinh ¥ Tinh

Lorvg A cip gy 10 thang 7 niln 2017

Hapt 38 chinh el Chag ty b sdn xullt cae gl diy thimg propylens palime (PP) v
n&ulﬁun&Wlmgwmmmmﬂp,”nxuilmmvhm dyung cy, rang

bi bng rhisa diing trang mdng ngw Aghisn, sk il wh phii idke phdn mlm mdy
liriy, vl there b quyen nhap Khdu quyn xuat kil v quyén phin phil cas mil king

i dyng trong Bnh nue g, g nghigp.

(4 phithii cika Chieg by o ridm yilt tal B4 Glae dich Chimg khadn Trark g HA Chi
Minh (HOSE") heo Cuyét dinh 3 145/0B-SGOHCM ducrs ban hanh bl HOSE ngay 1
thing 5 ndm 2017 v nghy giso chch dbu tin ciia o8 phidu Céng ty (Ml chirng khodn

S8Y) 1 ngiy 10 thang 5 ndm 2017

Chu kit 5dn xudt kinh daenh thiing thudng cla Céng by i trong wang 12 thing

Toi ngly 31 thang 12 nm 2017, Céng ty ¢ 835 nhdn vikn flai ngdy M thing 12 nbm

2016, 474 nidn viln ).
2 CAC CHINH SACH KE TOAN CHO YEU
21 Goad cis vidc lip blo cho thi chinh

Biéo clo ti chinh & durgt Lip thea cic Chudn muc K toan Vigt Nam, Chié 46 Kb tadn
Doanh nghide Viet Nam v cas guy djnk phap i & Ilin quan dén vie 13 v trinh bay
. B o Wil hirnh durens W thesa negleyin the: gisk g

b céo i o

0

4
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CONG TY CO PHAN SIAM BROTHERS VIET NAM
My 54 8 08 - DN

z CAC GHINH SACH KE TOAN CHU YRU (Lidp theo)
1 Co s cia vile Wp bilo cho wi chinh (tép theo)

Béo cha thi chinh kém feo rihllen e dich iriek by ink hisi 130 chinh kit gud
mnnmm wit flnh I-lnnuu um"in Hitn 18 theo cc nguyén thc va iy W k& todn
iroe nhisn & cde nurde v cée fhd chi knac ngaa nude Vit Nam, Cac
iyl e wl 1hang 8 kb 10dn sit dung tai nuroc Vit Nam o tht i wei céc nguysn
A théng W i indn tai cic nude o el thi chit dhie

2.2 Cac thay 08 quan trgng trong chinh séch ki ioin ip dyng
Cong by 08 Ao tang héil th thivy bl trong vilio ghi ohdin chi phi Trich i v doanh th
chua s hign dua trén 88§ thire 18 98 camm kit chi tré cho nih(mg khich hang dat
s chs i hidin Gl chuomg trinh khuybn mii. Tirngiy 31 thang 12 nim 2018 trir
wi e, Céng ty gihi nhdm ohi phi brich trude va doarh th chua thurc Riga dua én gd
whin ciis hing héa, thinh philm guy 98 mé Cang by w8 thuc i chi i cho hich hang
dad durgrs cac diu kién cla churong trinh khuyén milli
e ed i igu 5o sdnh 04 duwe binh bay lai 88 phis hep vt cach trinh bay cua ndm iy
fah Anh budmg e vibe binh bby lai 80 bing cia 4 ké loan nkar sau

Td gy 31 Bhiing 13 ndm 2018

. sa lipu
trudrs iy Caio dibu chinh trinis by Il
Ma  TAISAN YWD ¥No wNO
200 TAISAN DAl HAN 4T TTL.525.8E31 TIETIZIGT  ESTLTIRIN
60 Tawdn gl hgn khic M0 TIETUZION 46432521831
2 Tii win thob tha shilo habn @ 4580 143.594 TI8.7H2.280 5.208.040 813
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300 Ny PHAI TRA 1BEM 000 THTHELE0 7436103083
310 Nermgin hgn ATASEZIGAEIS TITOIZEN0  187.340.287.408
315 Onipl pnd ird ngdn han 1IZETE00ET TEDIZNGINT 1 BGGOASI30
g oA thu chum s i
nggdn ran BARIDSATH ATAEEEITIS 1324 TSOSNS
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22 Giethay 04 gean trgng treng chinh sich ke toan ap dung [tiép theo)

fb)  Arhiadng ela vile trinh bay ol ln bio cdo kit qus hoat Sing kinh doanh nhu sau

Mam i cainh kit thue

= gy 3 A2 ndm 1016
Thaa héo cio 5 Ngu
g iy G didha chinh Arink bay fal
L VHD Vo WND
01 Doanh tis an Kang SORSON KXY NN |0 THOAROTYY 53 AAR AR 155
Daanh tha thudn v
W han hang SORATNAIIARN (A THEENTAY SOYETIHILASE

20 Lobnhujngle vibaa hing  2IE047T.584712 ATSEESATIY 211280800018

4y Dl thu hast dang

184 ehirm 2585 628 083 [LOvasal  AEMEZN

22 Cfph Al chinh (12318931 731) TM3BE (12318917 B

21 Chi gl ban hing (30054 PR AT} RO BRI [32EPS 85 &%
g Lo nhude thudn tir kogt

@gng kinh doanh 129805262522 (7.307.522980) 122417.338.542

n Thu rhig khic 2ATD.202.189 HTRETEY A9 40843

»n Cni pni nac 318y 2 TesTEY (1331 766 585)

a0 Lumnﬁ- L - 1584 808 BEE
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20 Thisan ch dnk
Tl it e claly i Piny uh E s oo clind v ity

Tii i ch Grh uoe phin anh 1heo rguyen g o ihls heo Dy k. Nguyen gid bao
abm che chi phi Bbn quan e e dhn viie o8 duee 1 whn ol Enn

Khis o

Tai wan o Arh Auoe kfbu hao Mea phoeong phio Guing thing 8 gem e nguypén
gl I&sémmlz'm&] il glan hivu dyng U tinh hodc Mea thin han cla Gidy chimg

Fihden iy fir ngdin hom. Cac 1f 1 khdiu fuse chil yiu hisng narn rifie s
Nha clra, v kign tnic 5-3%
Wiy mc st b B-50%
Phuong thn v 10 -33%
Tros bi qusin i 13=-3%
Quytn i sir dung e 5%

b mdy i nh 0 -850 %

Quyln sir dung 38 c6 thé han duge khllu kao theo phuong phip Sugng thing trong
20 ndm pﬂhnnw i Gilly ehirg rhdn guybn sb dung Akl do Uy bar Nhbn b tinh
Lerg An

Thaet i

L v 18 phat inh do tharh Iy, nhuorg bin 1 sde oh dioh duoc s Tink béng sb
chénh Wch galrs =4 tén fh thusn do thanh | ven i tri con i cla 8 sdn v duoc ghi
nidin brang béo che kit quil heat 6ng kinh doanh

Chi phi iy durg oo Biin ot dang

G i adn tnorg gua Winh oy dong phuc vid mus dich sin sull, cho this ol guin
n, h-:zc che bilt ki muc dich nila ke, toc ghi nhan thea gid pée. Cnl phi 18p hop
che phi chas cic chuyén gia vi 84 ven t3i sin 4 diéu kién, chi phi vay duge
i nbslin phil o wid chink sdch ki dodn cla Coeg iy, Khdu hao cda nhing 16l sdn
Py, £ing gidng mhur cc inal tal sdn cf dinh knac, 8l b diu duroo trich khi G sin 48
sdn sing cha muc dich si dung

290 Thisk tal sin

Wi fhush Gl dn i bén cho fhus chuyln gea philn 16n ni o v (o1 h gln v qupbn
84 Nik i &40 o BEA s Wi dUrda hsch 108n 18 T 180 chinh, Thu tal chinh dutc
gm rindin L sl sdn tad i o kb i vl thub B wdn vil g in thiss hon gitra gia
I hom I ciia b wde cho thu vi g i hidn tai Budn eda cle Khodn thanh 1odn tidn
Iué it hiidu. Khodn fanh toan |3: thud 1 chinh duwge chia ra thanh chi phi th chiri
v khodin phai Il nor gAc 8 duy tri mBt 171§ 18 subl o dinh brén 8 du no thad ti
chinh. Khodn phill rd ner gic khdng bao gbm chi phi & chinh, dirgs hach todn & no
diii han Chi phi ti chinh duoc hach fodn viso bilo cio kit ud hoat dbng kich daanh
e subl therl han cla hop Sang thud. Tai sdn o dink thud 1 chinh duee this heo
tremg hér glan nghn hom gitr 1hin gian ad dung wén Hinh cida i shn vl hin gian Tl
Tury nhidn nbu o6 aur chc chin hop 1 rng ban thud 88 o6 quykn sdr At & cull Ihir
hgr thul Bhi kihd hiaa 5@ Jues cur tmin thivi gian sl dyag v finh cla 1l sdn
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Thud tai sin (litp thea)

Thist hogt omg & loai Nirh 00 s sSn o gnh ma phin 16m o va i ich gin kkn

it gy i Fiikia &0 181 adn husde vl bin cha thall Khodn thanh todn dudi hinh thiee
thuil hoat déng durgc hach todn vika bilo cio kil quil hoat Abng kKinh deanh thao -
phreng phap didmg Mng dum inén thét han thud hoat déng. 8

Chi phi trd trodo

i phil i truedre aa ghin cAe chi phi 1 tneore ngen han va chi phi ird e uman trétn L
Biing =4 84| kd tndn. Cae khadn el ph trd e nay duge gh nhin e ge géc v %
s phén b thea phirong phip dimg I.h.lhgwn w1 1Py gien hors dung wreec i

My phal ird
Cic knodn ry phi rd duee phdn loal dora vilio tinh chill bao gm:

o Phiil iré ngutr biin gdm céc khodn phi tré mang linh chdd therong mai phit sinh bir
gian dich mia fing haa. dich vy

s Phaiind khvic ghm cac khodn phal il kKhong o8 Linh thurang mal, khing Sén cuan
dim gao dich mua, ban, cung cdo hang haa dich v

C4c khadn no phii frd duee phin loai ngdn han vi il han tén Bing can dd ki oan
cin cir $iea ki han cin el Sis ehe kivadn phl ik tai ngdy el bdng cin 83k inan,.

Chi phi & vay
Chi phi i way dirgee ghl rhign trong bdo cao it qud hogt déng kinh doarth khi phil sinh
Chi phi phi tri

Bao g cbc khodn phbl rdl cho hing héa, dich wi 8 nhin dugc tir ngrt ban
ki b e rhung M 1 chira i Ird do chara o4 hda dom hodc chira a4 b s, b iy
A toan, durge ghi nhan vao cni pri sén s, ken coanh cda kg béo cia

Cac kvokn di phing

Cic khodn dyr phiing durge ghi nhin kit Cang ty ¢& ngiia vu o hign i, phap I holc

Tein @4, pha sinky bir cac sur b A8 sy ra. i< thanh fokn nghle w o o thi o dbiy

B ayr gaim st wh nhing for leh kinh 1l vil gid i cxia nphTe vu nodd duroc wdctinh

mijt cach ddng tn cly. Dir phéng khing dirpe ghinhin tho s khodn |8 hogt déng
trong luong

Dur phiing dhrgre tinh trén cor e e Wheskn chi phi i 1inh phis thanh todn nghla v ne
Wi dnh fusdmig vé gid i tha gian clia tidn i trong vl hi du phong nwcummw
e gid B i 15 i 1 W chilt # il philn e

Erudmg bl bal vl g i mugumunMnutumcumﬁmnnnhmud aéurlw
mn do dnh hurdmg o yéu 1 thé gian duge ghi rihdn b o ohi 8 vay
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23 Céc thay a8 quan trong rong chinh sich kit toan ap dyng [t thoo)
el Arhrudng cla vie tinh bay it in bio cio ks chuydn fidn 1 nh sau

Maert £4) chinh kit thile
ngay 1 Mang 12 marm 3015

Theo bda cdn Bb 8

tnrir diy G dibu chink rirsh by lal

L) VHD ¥ND whD

LU CHUYEN TIEN TOF HOAT DONG KINH DOANK

01 Losi svain bl tde brindve thuk A INRETI 100 (THTAIIAEN  124DTIR4E4NE

OB Lo mheagn b kot WDI‘HH.@IM
Tou dfg 13 I 186
1 Targ ode bhede phis v WIZOOIN0N  TARTRZDN GOTRESALTE

20 Lo chuiyn thbn thishn tir heat dbog
i duanh S0A30 119588 - SOEMT1R5R4

B0 Lurs eharghn wkn ke wng sim IATRIILNA - laLETEIILAA

T Tibn wh tiromg duomg tiée oudd e 70209007109 . Tmmnh«-

2.3 Mam til chinh
M 141 chirh cia Cong ty b aku i igdy 1 harg 1 bn ngay 31 thang 12
24 Don i tiln th sd dyng trong ki toin

Bhom v ln 18 s dung trong ki todn va Sere trink bay tin bic cao t-chink ola Cing
ty 4 g Vgt Mam (VND)

Céc ngNiip W phidt sinh bAng ngol 1 Tumpc quy 181 thea t gis giac dich thye # ap
ding tal ngay phat sinh nghifip vy Chénh l6ch 1y gid phat sinh K cée nghip v ndy
Augre ghe g i this nhip hede ohs phil trong boe céo kit gui hoat 4ng knh doank,

Tii sy wt iy i ok g i 48 ed g ngost 1 tal ngédy clm bing can a4 ké toin lin
Iurgrt Burore quy SAi theo 1 Ge mua ¥ Ty gia ban ngoal 18 cia ngan hang thugng mai nol
Cang ty thurimg aupdn o gt dish bp durg e ngiy blng ehin i b todn Cae Khadn

g & 0o ngan ing il ngdy cle bing cln 84 ke todn Ao quy 041 then 1 gid mus
iim chinh nglin hng not Céng ty mé ta khodn ngoal 1. Chinh Bch 1 gia phat sinh 1l
e guy J81 niy due ghi nhin 1 thuy rhip hesic ch phi tong bao c4o kit qua hogt adng

irh omnh,
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285 Tibn vh cac khoin trong dwong Hikn

T v ciic ifhcalin fromg durong e bmo ghm fibe il tai quef, 1ién g ngan hing, sén
dang chisybn, thn g kbdng ky han v coe khodn dl i ngdn har khda od min han
i han ban ¢y khbng qua ba thiang

28 KWhodn phdl thy khich hing

G Whadn phil hu kivich hing duoc té hidn fheo gid b ghl trn hoa:don giic wir du
phiang cac khodn phal :1u kno dél duoe wde it dus trén véc @ soat olis Hi ddng
Cusim i) 841 vom tit ca cac khndn com chum hu tal thos dm cufl nam. Caz khodn neg
Aarge wile Ajnh 18 khding thd 1y bl o8 e vin od

27 Hing thn kho

Heing (bn kiva @i thé hidn o g thp hom gid gid gbs v gil in fhulin o 5 thee
hign due. Gid ple duroe xac dink trén oo ad bih guin gia guyén v bao gim i o
e chi phi mus, chi phi chié bidm vt ehe chi phi khitc cd fre Rang Hn kha & dis dém
il (g il P i, Trong butmg hop céc sdn phim Ouge sdn xil gl pbc bao ghm
tht i cic ol phi trye Sp v chi phi sin nat ching da trin ms 0 kot dng binh
Bhugmg Gid i thudn cb thé thue hign duot 1@ gid ban wic link cla hdng e kho tong
Iy ki gl ik hurdmg brile chi phi wéee fink di hoan hanh sdn phitm v chi phl e
tinh cin thidt cho v e thy. Dy phing Suoc i cho hing tin kno bj I8 thd, chim
Iura chuydn vi bi hing

B B e
Chirng khodn kinh doanh

Chirng khodn kinh daanh & chimg khodn do Céag & namg:b eha muz dick kinh daanh
il e ndm g chel péu che muc dich mua ban ag

Chirng khodin iinh doanh duwes ghi shin ban diu iheo g ghe Sau d6, chimg khoan
kinh disanh durre ghi nhin theo gis ode tair dr phang gidm o Dy phénp giam gid déu
tur chimg Khiodr kinh doanh. duges e ki gia gac cac hom gil in thi insdmg cia cae
khadn chimg khodn kinh doanh nay

L4t wid b tir vibc thanh fy, nhuemyg ban ching khodn dinh doanh ducs hach toan vao
biéo cho kit quil hoat 30ng kinh doanh. Gl vin duge sk Tk thes phsong phip binh
quin 3 quyn

£

~2% N
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298 Du phing trgr chp thii vike

Theo Luil Laa ding Vet Nam, ngudi laa 8ing ol Ting fy 35 lam vide Bunding aiyén
Al 12 thang trd Bn duec hurdng khosn i clip this vie. Thin gien bm vk 85 linh o
cip thii vic 18 thng thoi gian ngutn leo 8dng &8 1m vide thue b cho Cang ty el di thir
i rguti keo Amg 48 tham gia hda hidm Bl nghide theo quy Snh cla phap Ldt v
thin gan dim viée di diee Cong ty ol Td 1o cip il Vil

ibp theo)

Tror cip thési valic ciim nguen faa ding M trich inrde cudi mél ky bo cao theo i 1§
éing mét mim. mire tiinh quin thing cho miil nEm Wm widc Wde leang binh
‘udn thang & tint o chp Ehil vbe dira trén mare omg Dinh oulin o0 250 hang gén
ninik tinh 8 i ngity B biing cdn a5 kb toan ndy

Khodin trich trude niy duge si deng dé trd mot tn ko ngutl lae Siag chilm ot hop
Séng lac dGng thea quy dinh hign hinh

247 Doanh thu chim thirc hign

[Daanh B chua (hyc hién 1 ihodn doanh tu e Bube chil i bea pbin Mokn
dioanh Ehis fugng Umg visl gl in hing héa hedc s phil chidt khdu gidim gia cho kch
hiing irong churang brinh khach hang in thing. Céng ty ghi nhén cio khodn doant
i ichura thige hiln hrong dmg vt phin r-th'z i mak Ciing ty m& phili e hidn bong
Turong

2B Won chi s hin

Wi posp o phiia cla cic of daing duge ghl nhie thieo 6 thir 1 gdp ola cic of déng
Wi g cilia chil s hinu duror: phin dnh thea ménh gid ciia of phibu

Thing elu wha cb philn 1 khodn chilnb lich giim vin gop Fea ménh gid o phidu vl
gifh thena 1 phal sk b phidu; chiinh 1Geh gitra g mua lai <& phiku. quy va gl e pha
hanh ob phidu qud

4 phifi uf e phiku do obng ty phat hanh va Supe mus Lgi bai chinh Cang ty,
nhumg churm b by bed vl o Gurirs L phirt hrk (el 1l treng khoding 1hen gian thea guy
dlirky ciia phip lult wh chimg dhodn

Lor nhudn sauw thué chira phiin uu!u pnln i bl il ek deaanh (181, 18] s thod i
nhap cla Géng by tai thin dém ba

213 Quf khen therdng phic ipi
G Kven hindmg v phisc o durens trich 1 1 e i thuln cim Coog ty i fuge

edc ch ding phi duyst i Biai hal ding ob dang. Ouf duoe sl dung d khan thudng.
Khuydn khich, dern lal phic ki chung va ning cac déi séng vt chil va fink itdn cha
nguedn o dong
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Ghi nhiin doant this
Doanh thu ban hang

Dioank thu ban kang droc ghi nhin frorg bae cao kbl gud heat doeg kinh doah khi
diting thin thia rdin b oA rdim [5) o kidn sau

Tra aé chinh ¢4 chuyén ging phie K i o v lo ich odn bn v quybn ¥ hir /
=dn phdm holic kng hda dho ngu mua:

Tru sc chink khviing cén reben gile quydn quin I Mang hos NP ngULT st hin ang

ha hode qupln £adl nAng Hea

Danh thy dgc kac dnh wong 3 chio chén,

Try 56 chinh s& thy dugee i ich lonh 4 1 giao dich bdn hang, viy

= Mac dinh duwe chi phi idn quan dn giao dich ban hing.

Doanh fhu khing dugro ghe nhdn khi od ylu bd khing chia chiln mang tinh trong yhu v
Kb niing thu Ouges idn B héng hodc khd ndng hing ban b trd i

Doanh thu Gyt o nmnamulwwnmnm-runnmrm.r:ulnwr.unlru&mm
nghis vy cung Ung hing hba, Trubrg hop Cong ty ding thanh phdm, hang hda 14
Khuyn mlli cho khéch fviing kéam (haa B kitn mua hang cia Céng by th Céng iy
phan b 58 tién shu dupe 8 Snh doanh tha cho of hing khupén méi w gi b hang
khuydn mal duos tnh vao gia vén hang ban

That ribp i

Thiu i 184 durone gid endn ki durees hundmg

Cac kivadn gidm trie dosnh thi

GG knodn glm bl doanh h beo ghm chibt khdu Seong mal néng ban b T e
giden gid hidng bdn. Cac khodn gilie irir dosnh fhu phat winh cing ¥ 1l hy sln phbm
lhang nia duge ghi nhin digu chinh gaim doanh thu kj phist sinh

e khodn gdm tri doanh thu ddi i sén phim. hiing hai e thy ireng ki, ghit sink
mau ngly il bidrg cin 88 ki todn nhumg surire thes diden phit et bao cie 1 chink
e ghi nhan dity chinh pidm doanty thu ol kj Bp béo céo,

i wlier g b

i whr hang ban 1 tng chy phi phat sink cla thinh phim, hing ha, wil b sudt bin
cha khich hang Bang ky, UG gl Aiflin theo Aguy@n e phi hop vel doanh thi va
nguydn tae Bin trong

ICHil phi tl chink

(CH ghi tili chinh phitn anh rvlmg khadn chi phi hoat 33rg 1 chinh phit snh trong ki
ehill yhii bao gém cae khadn chi phl hiode cic khodn I8 lidn cuan dén cae haat ding Ahu

o i chiinh, diy phéng gidm gid cuimg khodn kirk doanh, o b 1B vay vh 10 8 gis héi
i
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124 Chiphibin hing 138 Céc bén |ién guan
Chi phi ban Fa i anh céc chi phi thyc (& phit sish Fon ud trinh ban san ghim, Cac goann 1P, cAC Cd nhan, Tuc bép ha i qua radt hodc nhis tnang gian,
phi pind phi g 4 i ngninp; p hay gian tiép hid trang
harg ko chil baa ghm ohi phi luromg ciia nhdin vidn Ban harg, chi ghi khiydn mdi b quydin ki m soit Chng by hofe shiu sw kikm s0dt cia Chrg by vl cieg by lin kb i
chiphil viln chuyln, chi phi khio sit i rumg, v céc chi phi bing tidn khac. cac bén (jan nuin. Cic bin bn ki, cac ci nhin truc tide hoda gian tiép ndm quyén
bihus cueyét cilim Céing ty mal o dink hurdrmg diing ieé: i wer Céing ty. nhimg ¢4 nhén
123 Cnipl guin ty doanh nghign gjudn i chad chilt baa gbm Hol dbeg Qudn mcuacnnqh‘v" rihamg thank wén mét thids
trang gin dinh cia chbe ch nhin pdy Fodke che bin Bin kit ndy holc nhimg céng by likn y
?;ﬂnh q:nrcr‘minh nID*"OD nhlr'nmmhhu:omn;‘:mu_inltt cgl;‘Lwnh ESLHETTI: Eﬁmu okt wim cic ca i iy cing B col | bén lén quan. Wi
1 ban ghm cir o phi wong i sin | (lin kromg, 1 . e
Knodn phiy cip,. .. ). Dao it xa i, bia fridm y 1 ki pi cing dedn, béo hidm thi Treng vigc ¥EM 261 M1 quan hé oa cac ban ken guan, Lnrugnyanmmmum 4
Agp oa nhar vidn audn I): chi phe vt i vin phbeg, eting mu lao ASng, khiu hse ol i cusar b ohids khiag 2hl hinn thise phan 1) ela ee quan b da
TSCE dimg cho quén |y daanh nghalp; thish diil, thud man b khedn [ap du phing
phil thu khé 881, dich wy mua ngedi; va chiphi blng tin thac. FR-C ) nhmww"
226 Thud thu nhdp hid hanh va thud thu nhip hodn lpi Cing ty chil yéu ban bz lom diry thimg bin vl ehe ph Kign, dung cu, frang thibt b
@ing reng nng, ngur nghiép, Da dé, Cing ty chi hopt dbng wong bE phan nay. Vé mat
Thu iy nhép casmh nghilp bao gém min bd si thoi thi nhap tinh trén hu nhip dhie a1, Giing by chi hont dng tran, (e hé Wit Nam
thu thu nhgp doanh rghidp, kb o cac khodn T thisp nhén duge b hast dlng =an
wizbt, kirk doarit ks ham dieh vy 190 Aure npsil mA Vi Nam chi ki ndp dinh vl L} TIEN VA CAC HHOAM TUONG DUTING TIEN
Ardinh dart) i hai lbn. Chi phd thus i nhdp Do gdm chi phi thul this nhgp hign hanh
wil chi phi ths thel ehp hodn ial ST 2018
Theod i nhp hién hanh 1 6 M m&mﬁm nighsio phii nop hmrhmu hii thege VHO N
finh frén i nhiip chiu thusd vi thisk swhi thud thu nhilp deann rghidp cia ki Rgn hanh .o
Thué s nhilp hin himh v Bud thu nhiip hodin s Guee ghl nhdn i thu nhip hay o THin mat 250 380375 285 134 588
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2

Wiy sb B 09 - DN
TiNH HINH TANG GIAM NGUSN VEN CHU 507 HUU (tp heo)

) Thea Nghi Quybt Bei héi déng cb dbng bl thadng rgiy 4 thilng 10 ndm 2017
Ceéng ty quydt dinh phdn phéi cf s bling of phibu thudng v B 18 3:1 wong
Shramg win & BB 478 of el (Thuydt minh 207, Cng & @3 hodn il vise phdt
it e phidis vao ngly 21 thang 12 ndm 2017, 54 kegng of phibu thrdng trn 6
duge Sb giao dich Chimg khoan Thirh phi Ha Chi Mirh chils thulin melm yét, o
i et ngdy 30 thadng 1 ndm 2018

cdTic

Biin dong v o tie phil tré wong rim nhie sau

amr 018

VND WND

S8 dur s rdm 1779.669860 5335032515
G tire phdil tri ong ndm 40,860 000 000
€4 birr 0 chi trid béing od phidu -
4 e 03 £l trid pdng nn (70520751 468)
Dby chinh ki (22015.211.287)
5 du cudi nam 26315864, 135 1,779 969660

THUYET MINH VE LAI GO BAN TREN GO PHIEY
Li cor b trén o phidu

Ll cer bén brin o8 it Gugrs tinh Ding Nk a4 cla ig1 nhidn fubn pnan b8 cho cio

e dAng va ad brich quf khen thudmg, phie ki chia cha sf |Lromg binh quan gia T\dn

cija w4 o phefu phé thing dang ke hieh rilm, khéing ban ghm cic ob phisu phd
fhing durre Céng by mia iai wi nlen g lim e8 phidu quif

o7 2016
™
Lt rihiain thusbis i b4 chocac o déng (VND) 113085076 188 107245104 114
it chinth gidim 6 trich g khan thusdng
il It (VD) (1) {5854 753.808)

1078440322358 107 245104104

Benh guadin s e pridu phd thing dang iy hanh
o phidu) 20,867 027 18 538,804
L cor bl trién el off il (NN 5189 5754

CONG T¥ 0O PHAN SIAM BROTHERS VIET NAM

n

by

€

MiundBO9-DN

THUYET MiNH VE LA GO BAN TREN CO PHIEU (1idp theo)

Liii oo bin Eriin o phigu (tiép theo)

) B wich qui khen Iurdmg, phic (ol cho ndm 2017 dua viio ké hopch phiin phil el
nhudn nam 2017 alia Géng ty da of dbng quyd dinh rong Bei hii déng of ding bit
tharbmg ngdy 4 théng 10 nim 2017 va ke hoach phin: phoi ki nhudn nim 2017 cie
Ciing ty thea Quydt dinh cla Héd ding Oudn tn

{71 LA e bafin tréin =4 phily cin nim 2018 48 duge tinh lai 4o tinh bay ks bas cin G
chinh nlim tnréee (Thuydl minh 2.2) nhae sae

84 lln.l
Trinh bay lal trinh bay lai
Lo pihudin thedin phan bé cho
cic cb dong (VN 15,648, 130.601) 107 245 104 114
iih quén &4 cb phidu phé Mang
dang lua hanh (o8 phibu) - 18638904

54

Ciing ty khéng & cf phidu tikm niing o ik dbng suy gidm 3 ién cb phida
CAZ KHOAN MUC NGOM BANG CAN DOI KE TOAN
Mpoal t# che bosl

Khadn muc bin va cac khadn tuang dung tin a6 baa ghm sb ngoel M T8 482 DS I
M (1 ngdy 31 thang 12 nim 2016; 1.341,113 B8 1a M)

Tal sén thué hoat dong

T khodn Shanh todn thud 18 thibu irong tuong ki thee o déag thué hoat 38ng
khbing hly ngang 18 2 75 188 407 déng va 1.007 451 825 ding imp cha ndm ki
chinh kit thils ngdyr 31 thing 12 ndm 2017 v 31 fhing 12 nim 2018 (Thuyd mish 37},
Hang nhdn gitr b

Chs G hang nhin it hd duge T i nhar bl dudi

a7 2018
Logi hang Bon | 36 wrgng &b wrgng
Thina phiim day fhimg Kilegram 70T 784217

www.siambrothersvn.com

Miusd B 09 DN Wilu 868 09 - 0N
26 DOANH THU THUAN VE BAN HANG 26 CH PHITAICHINK
M7 e
a7 M6
VHD VKD ND ND
Daanh thu 7
- LBi tkn vay 5,586,067 523 B.701 782631
Doarnt th bin hang s et ] L& dho bidn cic khodn dhu fir Ei chink 375 850,865 453116 569
L6 chiinih Weh tj-gid hbi doai & twrc hin 102 8563313 2 54D 880 448
(Hodn rhdp dyr phinglidyr phing gidm g
Gio bhode gt iy chimg khokn kit doanh (396,012,197 430,830 .
g teén bt Lo 18380, 811) (26.000.000) N i e
SETETOI AN 1 18917 aAs
Domnh this thabn v bin hang BI04 23
Diometh thus husdes v bl b P 524824 7608 00 672 H3A156
30 CHI PHIBAN HANG:
2T GIA VONHANG BAN 20T e
- .. WHD VND
Ho o Chi phi nindin vidn 4772054007 4.154.101.342
h 0058 475.818 18.243.386 14
G viin ciia thanh phim 8 ban 301884 T14.850 201 268 BHE 836 cm, ? :'J:mm' 4002 1;‘ 743 2408 M“D:
D phéing giskm Gid hang fn kho 963.142.483 1.133.050.300 4 pbd nghin e thj Wb ¥ 520 854 500 105,757 000
= - T Chi phi ciing kic 726.212.750 870.305.038
302 847 38T 252 282 391 E37.1 0 Khac 8444 B18 848 4 B4T ET00B4
T 75651810
28 DOANH THU HDAT BONG TAI CHINH ki sl
2017 216
i e 31 CHIPHI QUAN LY DOANH NGHIEP
L i g, tab cho vay 1800 258 835 1424 500134 im m::
C4 i duor chia ic 367 915,070 285 865 000
L theadin cio Tanh gid S cac khodn oo g i phl hiler vidn 21 68883 BT 13300 681 043
1 cubl ssm 122235638 512196344 Chi il s 3324 807 E78 2 MARIT 41N
L&i chisnh Mch 1 gish hoé dodi A8 thye hién BT 646 163 1248 882 831 Chi P dich vy chuyln mén 1576705418 3803433777
LAl 1ir wabe ban cac shodin du tur tai chink B3.000.401 3224663 Chi phi dureg cu wiin phér 1684 (72,857 2 053 130 090
Khiie GBE G2 42185 Coni pnl ksl ot mio o dih 1 622 883 AT 1,458,983 125
Tt S Dy phong ne kbd 5 537 4TEA8 3,450 766,300
il Lo RS Chi phi céng tic 511487388 T16.571.148
Kndo 18 550250 208 20,435 110.130
43 356300 961 47 403803.010
k] an
GONG TY CO PHAN SIAM BROTHERS VIET NAM CONG TY CO PHAN SIAM BROTHERS VIET HAM
Wi 8d B 00 - DN Ndu =4 B 00 - DN
32 THU NHAP VA CHIPHI KHAC 34 CHi PHI SAN XUAT KINH DOANH THED YEU TO
T 018 7 016
WND VND WND VND
This nhip hhic Chi phi nguyhin vl Wy 1185622708 144886817 318
L d thanh by 1l sdn & dinh 3,086 85 52,544 827 Chi phl nhdn yién T5044 708,674 50737 64T 474
This nhiip 3ir tin phat (8 quan dén thus dit ol 2420417238 Chi phi kihdu hao tai sin cd dinh 0426867 515 22408 150,502
Khisc 23nt0s 1 183,344,368 4 Chi phi dich ny mws ngadi 30361960 456 20353 365 108
176187 T AT f K BII05315.257 56810825508
—— by 108448404 841 312 105837100 o
i
Chi pivi Mdc e
- a4l
;r"lc;llruﬂ':b&ﬂphnl e 15520281 77350238 35 THUYET MINH CHO CAC KHOAN MUC TREN BAD CAO LLM CHUYEN TENTE
15530281 1,001 786,585 I Cie: giao dich khamg bang Bin dnh hudmg dhn bas cao kru chabn B 6§
2017 2016
33 THUE THU NHAP DOANH NGHEP VHD WND
B4 thif tin lon el inrse Bl cla Cing ty khac v o thul ki duos linh Bheo hud Ciir iy khodr phdi thu khie Kr che bén Ikn
sut phd thdng ap dang 20% b se AR wH o Y phi trd 71 BEX (0D 187
2017 w01 Tha i 181 cha vy duroe v his v phil
VHD e s vl cho vay ngdn ban 108 300000 734 033438
iy iy khodn rer phi thu bl ngurén lae Sng
Lot rusdin ke by e thisk 129815832563 1240711548410 wirl khadin phill trd che ngudr lso 8ng - 1333 403 33
i T S AT L iy khodn k ey curg il han wiri ng
Thusk ik & trud wulkt 20% 6051106600 24802089880 oot id whk 245 587,500
Db chink Cilr) Wir khodn cho vay nglin han win philé ink
Thu nhsp Ktng chiu thué (141 B42.743) (8T 173.000) do mus 1l en b cinky 621 860,000 -
Chi phi kivdng duree kil T 1 042 BGS 028 1 156 258 80T Fhit hisnh £b phidu thirdmng 68 264 760,000
Anh udmg ol ey 98 thub sudt - 24 480 848 My ti sin hing gus nghiée v che Thué
Thub dinge gidm (DITEER4485) (1) TEA120937) 13 chinh 1047 808 240
Dy pinéng Mids cila nam inidre 133 233 407 2.2%0 009.567 il i GTGT it o g a1
Chi phi Al s i dosnh nghiép (1 18.720.758, 707 16.766 845 266 el 54780834
Chi phidith nhdp) e thu nidp doank nghitp (b]  Bétién di vay thure tha trang nim
i nhdin trong bao cha ki cud host Bang
kinh deanh 017 6
Thud tha s doanh nghiés - hedn hdink 17.255,047 079 17.822 754 a7 VND VND
Thué trai shisg doanh nghigp - hodn i !
(Thupdt minh 1) {534,200 253) (1065 9008 7%1) Way ihec kil wos Ihong urng BEETIGEITE 242805306012
Chiphi thish tha nhip dearh ng b ) 16.720.756.797 16.766 845 296
R

(*) Chi phi thud th pihie daarh nghso cha ndm @ chinh duge wde tinh dra vlo thu
fihdp S Bk vk 28 td o rndmyg dibu ehinh tuy thuds vao s kifm ta cla oo guan
T

an

4z
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Miiu 86 B 09 - DN

THUYET MINH CHI CAC KHOAN MUC TREN BAD CAD LU CHUYEN TIEN TE

it

54 niln 0a mye ira géc vay troag nam

thea)

Wi quan bl v cic bén ln quan dus the hign trong bing sau

STT  Ban lién quan

Cing Veerapang Bawatyanon

MBI quan hg

Chal Sich H3i Sing Cuslin i

CONG TY CO PHAN S1AM BROTHERS VIET NAM

)

My st B 08~ DN

THUYET MinH vE cAc BN LIEN QUAN (tidp theo)

Glag dich vl cic bin Bn quan (tiép thee)

Trong nikm, ahc geo dich sau iy Sues thirs hién vét cio bén kén quan

W Wua hing héa

Ghing ty TNHH Thuong mai Dict vy Qudng

w7 we
VND WND 2007 2018
VHD WND
Tibn ied ngr g vy theo b e Bibng hutmg 171411 180705 227 080 488261
—_— 0 Doanhthu hie hing CONG TY CO PHAN SIAM BROTHERS VIET NAM o
36 THUYET MINH VE CAC BEN LIEN QUAN Citng ty TNHH Thurong mal Nghia Thai 140,205,734, 108 Mau s6 B 09 - DN
e e s sun i
— o .
Emzl',;;lmu:wn ol pndin, danh saon of Atng chil chiit Ao tinh hay tai Thuyit mg:; c&m mnh?n#;u‘““m inm A B
Gingty Cb ke D Tarires 37  CAMKET THUE HOAT BONG
(a] Giao dich vid cac bén lién quan T r N
268 485837181 5454540

Cong ty phai trd mdre téi thiéu trong twong lai cho cac hop déng thué hoat dong khéng

hiy ngang trong twong lai nhw sau:

! e v Bu lich 2770309560  0287.086.208
2 Ong lthapat Sawstyanan Thirih wiiin Hgi déing Qusin i Cang ty CA phdn Nang ngheép Sinh thall Siam 365 418 184 257708.008
> Beinieng Ky 1ﬁhmn£lmﬂr'gﬂléﬂm B o I
4 g Fam Wang Kee Téhng Gidm dbe 2138207 753 544 795 304
L gr\g Hirjraf Titin Wige Thanh vitn K ﬁnu Clusdin frf Thué van phonnl 'h.u__.‘_ _‘_.'_
8 g L Phung His Tranh il HG( g Gudin in
7 OngHuinhVan Ty o v Hosding Qi n ) Mua dich vy 2017 2016
& BaLaTH bguc Thanth van v Gl
R i PP TSR L i 18firil Cang ty G4 ghin B 1w Thiing Men 53O0 5551110000 VND VND
10 Cing L& Triln Anh Tisln Triénh vién Hi aling Quén i Ciéng ty C4 phan Phat trsn Ma ting Vidt Son B77 361 D88 381 701 605
11 Céng ty Ch phin B Cing ty ue 4 hiu bél Mamh vidn Hei d e by T P et i wip Lol
[:g;;m“ﬁ" i aﬂ.: ll:’?‘gﬂi “m“'ﬂé s;‘“r:l'“m iiog 4 v Ou lich fong Drong A% 385 771 706 354 082 .
12 Céng ty Chphin VFD g 1y duoc 2 hin béri hanh widn Hei dbeg RN T TR BB N Dy T i Duéi 1 ndm 2.753.573.535 1.506.453.625
Qluain 11 - Eié Ny Tir Biing Khanh 6648422708 5711065607 -
13 Congty THHH TMNghia Théi  Céng ty dirge s hiiu bési thinh vaén Hés dbng i O i it T 1 dén 5 nam 2614872 491.000.000
Quiin 1) - Org Hupnh Van T§
4 Cang ty Cb pnin Nang nghssp I:.an.]alj A b hins bl thinh vidn HM Thag v} M thi sam e dfili
i1 1) Siam Qusin 1 - B4 N Tir Biing Khanh
1S5 Cangty THHH ITMS WigtNam  Clng ty duce s i bil think vidn Hi déag G ty 6 phikn Ddu tur Trige minh MIBEAINZ 3700800000 2.756.188.407 1.987.453.625
Quin fn - Ba Ngd Tir Béng Khanh b i Pt
16 Chag ty THHH Thwong mal Caing ty Ao w4 hiru b thanh wln He dbng 4
Dich vy Quding cio v Dy Chuiin 111 - B Nigh Tir Btmg Khanh v] e kheknchi cha nhin sy chis chit
ich Biéng Dureng
1" Céng ty Ch pidn Priat tridn Hy  Cng ty duge s hins boi thanh viln Héi dbag Lurong vh cbe quybn i gop khac 3411683573 1218441 028 30 cAM K vo"
thing it Som Cuidn 11 - ©ng Vesrapong Sawatyansn E T
18 Cirahang Mgos Ty Céing ty dirga 5 hiu béi hinh viln Héi dbag Vi) May dymy nha may =6 4

Gudn i - B L& Thi Mgge

Cing ty C& phan VFD

16,105 A3 219

CONG TY GO PHAN SIAM BROTHERS VIET NAM

Tri trurtec eho ngureri ban ngdn ham (Thuydt minh &)

Sang ty GO phisn B i Thang Winn
Cding ty THHH Thurong mai Dich vu Qudng céa v
D lich Béng Duremg

28453530 105 20673 737.337
1072288821 1063324379
540818028 Z7TIT091.118

CONG TY CO PHAN SIAM BROTHERS VIET NAM

25538160780 1048282 180

Cac cam két vé chi tiéu tao I8p tai sdn cé dinh 83 ky hop dbng tai ngay 1ap bang can dbi

ké toan nhung chua dugc hach todn vao bao cdo tai chinh nhu sau:

2017 2016
VND VND
Nha xwdng va may méc 560.868.002 88.206.861.783

a7

Wi 568 08 - DN Miu b D09 -DN
36 THUYET MINH VE CAC BEN LIEN QUAN (tid 6 THUYET MINH VE CAC BEN LIEN QUAN (tép theo) Y i :
] o Bao cao tai chinh clia Céng ty d& duoc Hai ddng Quan tri phé 8 thang 3 nim 2018,
{a)  Giaa dich wir ede bén libn quan (tiép theo) (b} 56 du cubi ndm vl cac bin liEn quan {iidp theo| 72 i
2017 2018 W7 2018
il Chin cé tis v e wND b
Céng ty C& phain Bdu tu Thang minh 26 854 364 000 Phi this ngin han khic minh 7{a}) / C/
gngmr-\l! Sawatyanon :Eggg mainhg i | ,
= Tam img tha Bing Fas Weng Kee STOOBBSTZ 10238758534 —
E.“ﬂ'%"».?i‘.f: i 38000090 Tam g cho b Ngh Tir Déng Kharh 1845415400 210443406 Jf
Cing Nguylin Trong Hil 79252 800 Tam irs cho dng Vesrapong Savwatyaron 1,057 338 708 830753, 705
Cing Hugni Tabn Vet 665,424,000 Tam (rg cho éng Hugrih Tidn Widt - £3,086 500
Cing Lé Trdn Anh Tulin 52 585 000 Caing ty CA phiin Phat frdn Ha thng Vigt Som - 1BBTIT2EB41
gvﬁ::g-gw 20352 800 - e aen e re——
L o * T NAM 3485872773 20686790078
K THEN oW e TR 00000 0 e —_ DPang Thi My Kim Veerapong Sawatyanon
s Pkl 7 g - g hgs (Thisrbt eih 13} Nguréi 1ap/Ké toan tnréng Chi tich Hoi ddng Quan tr
will) Thu héi tidn thud dit Ging ty G phiin D 1 Thing Mich 306 753980 265 628,000
Céng ty G phin Nang nghkp Sink thii Siam 204 02 798 -
Céing ty C& phin Phat indn Ha thng Vbt Son 18672720801 1 B3 ¥5455 Ca ||:Canninﬂ1ﬂln¢nﬂuhowlm B3 34 088 =
=) Tra tibn thud dit B4 510 B85 288 828,000
Céng ty C6 phiin Phit tnéln Ha thng Vigt Son  25506.361 664 "
Phill tr ngan han khac (Thuydt minh 17(a])
M) Séducudi ol Cing
or cusdi ndim virl e bén @ quan ty CA phidn B s Théng Minh 20,242 185 180 201422 160
2mr 018 Ong Veerapong Sawatyanan 4.504 T8 429 =
vio WHO Cing mnapet Sawalyanon 1,686 480.000
Ong Hujrih Vi T§ 570.000.000
PRl thu ngan hgn khach hang (Thuybt minh 5) 84L& TH Ngac S BRn
Cibm hiting Ngoc Ty 50.031 800 TS Cting by THHH Thiromsg Mas Ngiia This 75000 000
Céang ty TNHH Thuong mai Nghla Tha 24009210 620 - Grg Noguylin Truemg Hai 58430 500
Cang ty Cé phisn Néng nghiép Sink thai Siam 7 816 905 045 B3.287 304 B L Phang Hae 15.264 500
Caing ty C& phin Bl tu Thing Minh 08712 800 3,692 530 Ba Mg# Tis Bang Khanh 28300
Gong iy THHH Thiemg mal Dich vu Cudng caa vi
B2 016628 261 69 980 004
—_— = Du fch Bing Duong 848 860,000
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